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About this Reportp

In 2009, Taiwan High Speed Rail Corporation (hereinafter referred to as "THSRC") released the first ever "THSRC Corporate Social Responsibility White Paper" to disclose our performance and actions in social responsibility. In
response to international trends and compliance with non-financial information disclosure standards in Taiwan, it was renamed as "THSRC Sustainability Report" in accordance with the "Corporate Governance 3.0 - Sustainable
Development Roadmap" issued by the Financial Supervisory Commission in 2022. This report is the 12th sustainability report issued by THSRC. THSRC continues to enhance the operational capabilities and quality of service by
demonstrating the efforts locally and expectations internationally through this report. In the future, the Sustainability reports will be published periodically every year.

= Current version : Issued in August 2025 = Last version : Issued in August 2024

I Reporting Period

This report discloses the corporate sustainability results and performance of THSRC in 2024 (from January 1, 2024 to December 31, 2024). However, part of the content involves trend comparison, and historical data will be
revealed at the same time.

| Reporting Scope, Standards and Boundaries

This report complies with the requirements of the core option of the 2021 edition of the Global Reporting Initiative Sustainability Reporting Standards (referred to as "GRI Standards") of the Global Sustainability Standards
Board (GSSB), the "Rules Governing the Preparation and Filing of Sustainability Reports by TWSE Listed Companies," and indicators issued by the Sustainability Accounting Standards Board (SASB) for the Rail Transportation
industry (Version 2023-12), as well as discloses based on the four core elements of the Task Force on Climate-related Financial Disclosures (TCFD) in order to showcase THSRC's response and performance in economic,
environmental and social aspects of sustainability. In addition, it has been verified by a third-party certification body, the British Standards Institute (BSI) that this report meets the core options of the GRI Standard and
complies the AA1000AS Version 3 Type 2 high-level assurance and confirm that this report follows the 15 criteria of the Sustainable Accounting Standards Board (SASB) Announcement Rail Transportation and complies the
AA1000AS Version 3 Type 2 moderate-level assurance, both of which are included in the appendix to this report. (please refer to independent assurance opinion statement for details)

| Scope of the Report and External Verification I Internal Review Process

The scope of this report is consistent with the financial statements. There is no significant difference between this The information and data in this report are disclosed after three stages of internal review.
report and the previous edition in terms of scope and quantitative data measurement methods. Any difference
in terms of scope or data measurement from the previous edition will be indicated in the paragraph. All the
statistical data disclosed in this report was compiled and provided by our internal first-level units. Financial
performance data was information published publicly upon attestation by certified public accountants ("CPAs")
and was consistent with data in THSRC's annual reports. The basis for calculating and estimating environmental

GETED D - GEETEED

data was derived from public data provided by the government and was calculated by THSRC. All the data related
to the amount in this report are calculated in New Taiwan Dollars. To ensure the reliability of the information in
this report, the standards and the verification institutions for each data are listed in the following table.
Verification Institution

Financial Data Regulation / Standard

Each business unit provides ESG
data referring to GRI Standards,
SASB and the "Rules Governing
the Preparation and Filing of
Sustainability Reports by TWSE

The Corporate Planning Division
consolidates, reviews and
submits the report to the senior
management, president and the
chairman for finalization the

The report has been submitted
to the Sustainable Development
& Nominating Committee as
we as the Board of Directors for
final approval.

Appendices Finance = Regulations Governing Auditing and Attestation of Financial | PwC Taiwan Listed Companies." report.
Statements by Certified Public Accountant
= Generally Accepted Auditing Standards, GAAS
GRI Index
Environment = SO 14001 Environmental Management System SGS Taiwan Ltd.
= |SO 14064-1 Greenhouse Gas Emissions If you have any suggestions or questions about this report, please feel free to contact us
SASB Standards = |SO 14067:2018 Greenhouse gases-Carbon Footprint of Products

= 150 14046 Water Footprint = Contact Unit : Corporate Planning Division,

Occupational Safety = |SO 45001 Occupational Health and Safety Management System | BSI Taiwan Taiwan High Speed Rail Corporation

and Health = Address : 13th Floor, No. 66, Jingmao 2nd Road, Nangang
District, Taipei City 11568

= Telephone: (02) 8789-2000 ext.72710

Quality = |SO 9001 Quality Management System = E-MAIL : Spokesman_MBOX@thsrc.com.tw

EAE]

Website

Information Security | = I1SO 27001 Information Security Management System (ISMS)

Corporate Sustainable
Development Section

THSR REPORT 2024 2
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Message from the Management
£

Chairman é&?&_

Nowadays, global enterprises are facing challenges in maintaining sustainable operations due to tariff
barriers, extreme climate and geopolitics while generative Al continues to be more widely used in our daily
lives, and the resulting information security issues are testing the ability of companies to respond to risks
and their operational resilience. Faced with challenges from the environment, economy and society, THSRC
follows the sustainable strategy blueprint and develops corresponding goals and action plans based on the
four major strategies of Professional Transportation, Innovation Technology, Enhancing Local Connection
and Sustainable Care. It also implements sustainable risk management in various businesses to enhance
operational resilience.

In retrospect, THSRC has achieved excellent achievements in operational performance, service innovation,
and sustainable development. In 2024, the volume of transportation reached a new peak. This is not only
the greatest affirmation by passengers but also our most loyal feedback. At the same time, our sustainable
development achievements have received numerous recognitions around the world, such as:THSRC
continues to be included in the "Taiwan Sustainability Index" constituent stocks, it has been ranked in
the top 5% of listed companies in the "Corporate Governance Evaluation" of the Stock Exchange for eight
consecutive years, and receiving the "Corporate Governance System Evaluation" certification from the
Taiwan Corporate Governance Association for three consecutive years. we have been selected as the "Top
100 Global Sustainable Enterprises" by Canada Corporate Knights for three consecutive years. In addition,
the annual meeting of the International High-Speed Rail Association (IHRA) was held in Taiwan again
after an 8-year absence. This conference invited high-speed rail operators and experts from Japan, the
United States, the United Kingdom and other countries to share and exchange ideas. By working together
with international high-speed rail industry chain partners, THSRC is more determined to continue to move
towards the ESG vision and the corporate mission of sustainable transportation.

In the pursuit of environmental sustainability and industrial benefits, THSRC continue to build a more
resilient high-speed rail system. The more energy-efficient and environmentally friendly new generation of
THSRC's trains will be completed soon. THSRC will have more capacity to provide passengers with a more
considerate and comfortable experience. In response to the expansion of capacity, we are also actively
building the "Zuoying Second Maintenance Depot" to improve operational safety, parking space and
maintenance capabilities. In addition, we are also starting with various train supplies to gradually reduce
disposable plastic products, actively cooperate with local businesses to promote local ingredients to reduce
carbon footprint. THSRC will continue to promote sustainable development through a multi-pronged
approach in energy conservation and carbon reduction, resource recycling and passenger services, and
strive to create more environmentally transportation services and implement our business philosophy of
sustainable development.

In 2025, THSRC sincerely thanks the support from passengers and the positive affirmation from all sectors
of society. The Company also shares our achievements in promoting various sustainability issues with all
stakeholders through the disclosure of the annual sustainability report and look forward to working with
value chain partners and stakeholders to create a better and sustainable future.

THSR REPORT 2024

3




Table of Contents

About this Report

Message from the Management

Performance Highlights for 2024

Stakeholders and Sustainability Topics

About THSRC

Transportation
Professional Transportation

Technology
Innovative Technology

Taiwan
Enhancing Local Connection

Touch
Sustainable Care

Appendices

GRI Index

SASB Standards

@ 2024
"M Performance Highlights

Transportation
Professional Transportation 1

The punctuality rate is 99,5%, and the
average delay time is only about (),2
minutes.

Since the commencement of operations
to the end of 2024, there are no passenger
casualties due to traffic accidents.

A total of 1,800 sets of turnout inspections
were completed, with 8,421 km of routine
track inspections and track irregularity
inspections completed.

99 disaster prevention and rescue drills
(training) were completed.

Completed the improvement of bus platforms
and taxi service counters at Miaoli Station,
Changhua Station, and Yunlin Station.

Technology
Innovative Technology 2

The cumulative number of tickets paid
through the T Express APP has reached

32.12 million.

The average accuracy of Artificial Intelligent
Customer Service was 96%.

There is no personal information leak
attributed to THSRC.

Completed the platform construction of
intelligent drone for HSR bridge inspection
and training of pilots.

Continue to development"Smart Cloud for
Safety"and to build up the operation of the
security data cloud platform and security
management tools.

Taiwan
Enhancing Local Connection 3

Tourism Project has been promoted and
generated nearly 4,3 million tourists,
which is §,8% increase over last year.

From 2022-2024, a total of 17 suppliers
have been audited. THSRC achieved
74.5% of local labor service procurement,

and more than 8(0.5% of materials
procurement.

The amount of green procurement has
reached NT$ 360 million.

From 2011 to 2024, THSRC worked with
a total of 136 alternative material
development suppliers, saving a total
amount of nearly NT$ 4,1 billion.

THSRC entrusted China Steel Corporation to
develop and manufacture the "Overhead
Catenary System Maintenance Vehicle,"
and the second phase of "Localization of
Domestic Vehicles" plan will be continued
in 2024.

Actively sign memorandums of industry-
academia cooperation with domestic
colleges and universities, and cooperate
with 30 colleges and 132 students with
maintenance and transport internship
opportunities in 2024.

Touch
Sustainable Care 4

Based on the calculation of passenger-
kilometer, THSRC significantly reduced
carbon dioxide emissions by 1,708,149
metric tons compared to passenger cars,
which is equivalent to the carbon uptake of

2,849 Da-An Forest Park.

The annual solar power generation of the
four maintenance depots and six stations

reached 8,964.004 MWh.

The "Birth, Raising and Education Subsidy
Program" is planned to be officially
launched in 2025.

THSRC continues to sponsor NT$ 1.143
million to Jacana Ecological Education Park
every year, with a cumulative amount of NT$

71.037 million.

THSRC raised around NT$ 10 million under
the "The High-Speed Educational Endowment
Program."

From 2009 to 2024, the "THSRC Smiling Train
Program" aided 9()2 disadvantaged groups
with a total of 150,303 participants.

"Annual THSRC Winter Outreach Blood
Drive" event, more than 28 000 bags of
blood have been collected from 2012 to

the end of 2024.

THSR REPORT 2024
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About this Report | Stakeholder Identification and Engagement

THSRC refers to the AA1000 Stakeholder Identification Standard to identify eight types of important stakeholders. We ensure that we truthfully respond to the demands and expectations of different stakeholders in our daily
Message from the Management operations through diverse engagement channels on a regular and irregular basis.

In addition, regarding the engagement between THSRC and various stakeholders and the handling of major disputes, a report of the Board of directors will be regularly submitted every year. In 2024, engagement with various

Performance Highlights for 2024 stakeholders and the handling of major disputes have been submitted to the 14th session of the 10th Board of Directors on June 12, 2024, and the 20th session of the 10th Board of Directors on December 11, 2024.

Achievements and Highlights of Engagement with Important Stakeholders
Stakeholders and Sustainability Topics

» Type Priority Issues Engagement Channel (Frequency) Engagement Performance in 2024
About THSRC = Transportation Safety = Publications / Digital tools (Once | Communication Achievements :
Management a month / Non-periodic) = |n 2024, we completed the response and processing of about 733,000 customer inquiries or feedback.
= Customer Relationship | = Company website / Dedicated | = In the 2024 customer satisfaction survey, the overall satisfaction rate reached 95%.

Transportation and Quality Management page (Once a month / Non- | ®Accuracy of Artificial Intelligent Customer Service is 96%.
Professional Transportation o per|o.d|c) o Highlights of Communication Results :

-m = E-mail (Non-periodic) = The T Express App has been downloaded by more than 17.07 million people. This year, the newly added "Non-Reserved Seat Ticketing

— Service on T Express" service that are more in line with passengers' operating habits and needs.

Technology Passengers = The diversified ticket booking system has introduced a "ID real-time verification" mechanism, and Tco members has accumulated 2.934
Innovative Technology million.

= The Company has published 180 issues of TLife magazine as of December 2024. Through exciting and rich themes such as"travel,""food,"
and"people,"the beauty of Taiwan is introduced from a local, humanistic and diverse perspective, while conveying the company's brand
spirit, products and train services. Users can read the current and past 24 issues of the magazine content anytime and anywhere outside
the THSRC coverage area, and further search, bookmark, and share TLife content.

Taiwan
Enhancing Local Connection

= Transportation Safety = |Interviews / Exchange of ideas / | Communication Achievements :
Management Visits (Non-periodic) = Handled 15 cases of noise complaints from residents along the route, and effectively communicated the principles of noise prevention

Touch = Privacy and Information measures through surveys and interviews, which only 1 case in Zhongshan Road, Luzhu District, Taoyuan City required noise

Sustainable Care AN Security Management improvement according to the monitoring results of the Environmental Protection Bureau.

oo @ = Customer Relationship = THSRC gives full play to fulfill the spirit of corporate social responsibility, spreads love through blood donation, and appeals to the public
3 and Quality Management to actively respond to blood donation to help others. In 2024, a total of 1,646 people participated, with 2,536 units of blood raised. Since
Appendices oty its inception in 2012, over 18,000 people have participated, with a total of 28,782 units of blood raised.
Residents Highlights of Communication Results :

GRI Index = Arranged telephone or in-person visits, or ad-hoc visits to schools, enterprises, and community development associations affiliated where
THSRC can interact with local opinion leaders to maintain good local relations. In 2024, we held 2 seminars and visited 2 communities to
communicate and coordinate on noise improvement issues.

SASB Standards . . . L .

= Transportation Safety = Media contacts (Non-periodic) Communication Achievements :
Management = |ssued 106 press releases and news bulletins, organized 12 press conferences and media events, clarified erroneous reports 8 times,
T - = Corporate Governance and handled 109 media inquiries, published 42 feature reports, and contacted the media 18 times throughout the year.
n Operatlonal Performaflce Highlights of Communication Results :
Media = Privacy and Information = Organize media activities such as the earthquake emergency response of the traffic control center, T-Shopping joint product marketing,

Security Management summer internship graduation and talent recruitment, and new QR Code ticket design.

THSR REPORT 2024
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Type

Priority Issues

Engagement Channel (Frequency)

Engagement Performance in 2024

Employees

= Transportation Safety
Management

= Corporate Governance and
Operational Performance

=Employee Care and
Labor Protection

= Internal / External meeting (Once
a month / Four times a year)

= Publications / Digital tools (Once
a month)

= |nternal / External activities (Once
ayear)

Communication Achievements :

= Conducted a total of about 48 Town Hall meetings internally at 12 HSR stations throughout the year.

= Conducted a total of about 93 Town Hall meetings jointly at operations division of the North District, Central District, and South District
and preparation division of the North District and South District.

= Business units and 18 business sites hold labor conferences every quarter in accordance with the law, and a total of 76 labor conferences
are held throughout the year.

Highlights of Communication Results :

= Labor conferences were held, and THSRC has communicated with employees' representatives regarding to employee attendance benefits,
talent retention strategy recommendations, shift duty allowance adjustments, bonus and incentive bonus system subsidies, etc. After
negotiations with two trad unios, the company responded in good faith, achieving a win-win situation.

Shareholders and
Investors
(Note)

= Transportation Safety
Management

= Regulatory Compliance

= Privacy and Information
Security Management

= Shareholders'meeting / Investor
conference (Non-periodic / Once
a month / Once a year)

= |nternal / External Reports (Non-
periodic/Once a year)

Communication Achievements :
= Continue to announce and respond to operating performance and related results in accordance with regulations and the needs of
shareholders and investors.

Highlights of Communication Results :

= General Meeting of Shareholders are held on May 23, 2024, THSRC reported the topics such as net zero carbon emissions by 2050 and the
THSRC east extension project. Please refer to the minutes of the 2024 shareholders' meeting for details.

= |n 2024, THSRC were invited to participate in corporate briefings held by securities firms on March 25, June 17, September 23 and
December 9, respectively, to explain the Company's operations, financials, ESG profile and performance results to investment firms.

LV
i,

Partners
(including Non-
Governmental

Organizations and
Schools)

= Transportation Safety
Management

= Corporate Governance and
Operational Performance

= Privacy and Information
Security Management

= Internal / External meetings
(Non-periodic / Four times a
year)

Communication Achievements :

= The High-Speed Educational Endowment Program in 2024 cooperates with the After School Association of Taiwan, raising more than
NT$10.52 million.

= |n 2024, the HSR Camp handled 12 phases, attracting 5,963 online registrations and a total of 277 students to participate in the event.

Highlights of Communication Results :

= Joined 24 academic associations, with regular participation in seminars and annual meetings where THSRC strived for various awards,
exchanged viewpoints on topics related to smart transportation, and green tourism, and continued to promote the sustainability in
railway transportation industry.

Suppliers and
Contractors

= Transportation Safety
Management

= Privacy and Information
Security Management

= Regulatory Compliance

= Internal / External meetings (Once
a month / Non-periodic)

= |nspection / Repair / Examination
/ Survey / Maintenance (Non-
periodic / Once a Month / Twice a
Month / Once a Year)

= |nternal / External activities(Once
ayear)

Communication Achievements :
= Contractors submitted monthly manufacturer reports and held technical report meetings each month.
= The amount of green procurement has reached NT$ 360 million.

Highlights of Communication Results :

= Completed supplier communication and deployment of optimized management policies, codes of conduct, and revised supplier self-
assessment questionnaires. In 2024, a total of 116 valid questionnaires were collected, with an overall response rate of 59.48%. On-site
visits were conducted with key local suppliers to strengthen supplier management over the environment and labor human rights. No
supplier had major deficiencies in 2024.

P
||n||

Government
and Competent
Authorities

Note : THSRC was officially listed on the Taiwan Stock Exchange on October 27, 2016, and was the first rail transportation operated to be listed in Taiwan. As of March 24th, 2025, the shareholding structure was as follows : Government agencies

= Transportation Safety
Management

= Regulatory Compliance

= Customer Relationship
and Quality Management

= Internal / External meetings
(Once a month)
= Internal / External reports (Four
times a year)
= |nspection / Repair / Examination
/ Survey / Maintenance (Once a
year)

Communication Achievements :
= Passed the annual regular THSRC operation inspection conducted by the Ministry of Transportation and Engagements / Railway Bureau.
= |n 2024, THSRC reported monthly to Railway Bureau, MOTC about 1 general traffic accident an 25 abnormal driving incidents.

Highlights of Communication Results :

= From June to December 2024, in cooperation with the Railway Bureau, MOTC, the "Safety Management System Effectiveness Inspection"
has been carried out on a trial basis, and the Railway Bureau would plan to carry out the safety management system effectiveness
inspection operation of domestic railway institutions based on this trial experience.

(45.13%) , other juridical persons (18.78%) , foreign institutions and foreigners (9.81%) , individuals (15.21%) , financial institutions (7.52%) , and state-owned enterprises (3.55%) .
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I Identifying and Prioritizing Material Sustainability Topics

\

THSRC continues to pay attention to the international sustainability development trend and sustainability disclosure standards, and refers to the material issues of international benchmark enterprises. The THSRC Sustainability
Report follows the GRI General Guidelines 2021 "GRI 3 : Material Topics" issued by the Global Sustainability Standards Council to identify material sustainability topics.

In 2024, THSRC reviewed domestic and international sustainability regulation, ratings, and sustainability topics of benchmark companies to identify the sustainability topics and positive and negative impact issues defined in the
previous year and appropriately adjusted the name and impact descriptions of sustainability topics. In addition, the degree of impact and likelihood of occurrence of impacts are adjusted with reference to the due diligence results,
and the sustainability topics ranking and materiality matrix of 2024 sustainability report are comprehensively adjusted and completed. Through assess the significance, substantive of the positive and negative impacts of material
sustainability topics in terms of economy, environment and human rights, so as to confirm the scope of the report's disclosure and review the effectiveness of sustainable business, and respond to the needs of multiple stakeholders.
At the same time, the results of the materiality identification of sustainability topics will be disclosed to the public after being submitted to the Sustainable Development & Nominating Committee and the Board of Directors.

Assessing and Determining Material Sustainability Topics

Analysis Steps

Description

Stakeholder and Expert Opinion Considerations

Review the
Sustainability Topics

In order to ensure the sustainability topics keep pace with the times, it also covers the topics of focus of the railway transportation
industry. Based on the list of 13 sustainability issues identified in 2023, THSRC refers to the major themes of the railway transportation
industry listed by the domestic and foreign regulations and trends and the Sustainable Accounting Standards Board (SASB) , the
sustainability requirements of international sustainability evaluation such as the Dow Jones Sustainability Index (DJSI) , domestic
regulations and trends, and the sustainability topics disclosed by international railway transportation benchmarking companies, and
reviewed that these 13 sustainability topics are still in line with the industry and global sustainability trends.

. - '
—
Evaluate the
Definition of Actual
and Potential
Impacts

Re-examine and identify the substance and potential positive and negative impacts of 13 sustainability topics. After re-examination in

2024, the list of 13 topics were re-defined into 12 positive and 10 negative ones and total 22 positive and negative impacts were separately

identified.

After comprehensive consideration of regulatory trends and industry dynamics, the following adjustments are made:

1. Privacy and Information Security Management
Negative impact — business and customer information leaks : The increased risk of customer privacy and personal information leakage
caused by Al applications was taken into consideration, so the impact description is adjusted to "Due to Al applications, security
breaches or hacking attacks, customer personal information or enterprise sensitive information is leaked, infringing the rights and
interests of passengers, employees, shareholders and relevant stakeholders.

2. Resource Use and Management
Positive impact — Resource use and management : Incorporate the concept of recycle and reuse, the impact description has been
modified to "Introduces energy resource management, such as replacing energy-consuming equipment, using renewable energy and
eco-friendly products, and improving energy to improve utilization efficiency, increase resource recycling and reuse, reduce waste
generation, and decrease the environmental impact."

External expert sustainability consultants review sustainability
topics and advise on how to define the economic, environmental
and social impacts of the issues

e

Assess and Prioritize
the Most Significance
of the Impacts

Based upon the results of due diligence, THSRC has thoroughly considered the degree of impacts and the likelihood of occurrence of

impacts on sustainability topics.

In 2024, the following topics were adjusted based upon consideration of the scope of stakeholders affected by the incidents and the

likelihood of occurrence:

1.Negative impact - violation of legal regulations : While the number of the penalties has increased compared to 2023, more stakeholder
groups were affected. Thus, the degree of impact and the likelihood of occurrence have been adjusted.

2.Negative impact - occupational accidents and violations of human rights in the workplace : Although employee complaints and reports
of infringements in 2024 were both decreased compared to 2023, the number of days of disability caused by occupational accidents
remained almost the same. Thus, the likelihood of occurrence has been adjusted.

Adjust and
Determine
Material Topics for
Reporting

After completing the assessment, the ranking of material sustainability topics remains the same. In 2024, THSRC remains 6 key topics, 5
important topics, and 2 topics of continuous concern.

A total of 13 topics were selected. Among them, "key topics" and "important topics" form the major scope of materiality disclosures in this
report. On the other hand, items in "topics of continuous concern” are regarded as non-material topics, where in principle, these items
will not be disclosed in this report. However, non-material topics which significantly impact material topics will still be properly explained
and disclosed in this report.

The significance of sustainability topics is comprehensively

assessed and adjusted. Including, but not limited to :

= Travelers : refer to customer satisfaction survey to confirm
whether related rights and interests, such as privacy or other
customer rights and interests.

= Employees : refer to their opinions and complaints to confirm
whether they have been involved in human rights violations
in the workplace.

= Suppliers : Refer to their opinions, complaints, and audit
results to determine if corporate governance, environmental
pollution and labor human rights violations are involved.

= Regulator : Adjust the importance of the issue in light of
sustainability and corporate governance relevant assessment
or sanctions, as well as policy intentions (such as committing
to net-zero emissions by 2050, promoting local manufacturing
of the railway transportation industry, local procurement,
labor human rights etc.) .

Approval and
Determine Material
Topics

The results of the materiality analysis of the sustainability topics were submitted to the Sustainable Development & Nominating Committee and the Board of Directors to confirm and approve the key

themes of this year's Sustainability Report. Finally, the report will be disclosed to the public.

THSR REPORT 2024
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\

.

Key Topics

1
Important
Topics

©

Topics of
Continuous
Concern

Material Topics

Transportation Safety Management

Corporate Governance and Operational Performance
Regulatory Compliance

Quality of Service and Customer Relationship Management
Employee Care and Labor Protection

Technological Innovation

Privacy and Information Security Management
Climate Change Mitigation and Adaptation
Sustainable Supply Chain Management

Local Economic Development and Human Concern

Talent Recruitment and Development

Ecological and Community Impact Management

Resource Use and Management

0

Positive Impacts

= Transportation Safety Management

= Corporate Governance and Operational
Performance

= Service Quality and Inclusiveness

= Labour Protection and Healthy and
Equitable Workplace

= Technological Innovation

= Information Security Management

= (Climate Change Adaptation and Management

= Improving Supplier ESG Awareness and
Management

® Local Economic Development and Human
Concern

m Talent Development and Nurturing

= Biological Conservation and Diversity

= Resource Use and Management

Negative Impacts

= Transportation Accidents and Disasters
= Corporate Governance and Mismanagement
= Violation of Legal Regulations

= Damage to Customer Equity

= Occupational Accidents and Violations of
Human Rights in the Workplace

= Business and Customerinformation Leaks
= Greenhouse Gas Emissions

= Supplier Mismanagement

= Ecological and Community Impact

= Energy Consumption

Based on the results of the 2024 assessment, a total of five positive impacts are key issues, five impacts are important issues, and two impacts are rated as ongoing concerns; for negative impacts, a total of five are key issues,
three are important issues and two are ongoing concerns. Regardless of whether the topic is positive or negative, as long as one impact is a key topic, the topic will still be identified as a key topic.

In the major theme analysis process, the THSRC has taken suggestions from stakeholders and external experts that the sustainable topics above the material topics (including) should be identified as the topics to be disclosed
in this annual report. Compared to the previous year, there is no difference. Thus, in 2024 we remain 6 key topics, 5 important topics and 2 topics of continuous concern, as shown below.

B Key Topic

B Important Topic

m Topics of
Continuous
Concern
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Sustainability Value Chain Impact Management

Table of Contents Value Chain Boundaries Impacted by Each Topic
C di ¢ ding to Chant P Occur Directly . Occur Through THSRC’ s Occur Through THSRC’ s
Materiality Sustainability Topics Corresponding to GRI Topic orresponding orresponding to thapters or age in THSRC Commercial Relationships Other Direct Relationships
About this Report SDGs Subchapter
THSRC Passengers Suppliers and | Shareholders Pariners Government and
8 Contractors | and Investors Competent Authorities
Message from the Management Transportation Safety Customized material topic $DG 9 = Safety Services and Responsible 28 - - -
Management Transportation
GRI 201: Economic Performance .
C Corporate Governance and o . SDG 8 = Operational Performance 24
Performance Highlights for 2024 Operational Performance GRI 205: Anti-Corruption . SDE 16 « Sustainable Governance 18 ] m ™ ™
GRI 405: Diversity and Equal Opportunity
; g : egulatory Compliance ustomized material topic = Sustainable Governance
Stakeholders and Sustainability Topics Regul Compli C ized ial topi SDG 16 Sustainable G 18 " " "
‘ Service Quality and DG 8 = Convenience, Attentiveness, and
ey : . . Maintaining Relationships 41
About THSRC Topics ;Iuasr:(;nlizg:tlatlonshlp GRI 416: Customer Health and Safety 232 51)1 = Smooth Travel in Adherence to | 35 u u u
s Commitment
. GRI 401: Employment = Operational Performance
Transportation Emplovee Care and Labor GRI 402: Labor-Management Relations = Nurturing Talent and Value 24
rofessional Transportation . : Occupational Health and Safety ultivation [ [ n
Prof | Transportat Pro't’eczmn GRI 403: 0 | Health and Safety (2018) | SDG 8 cul 69
GRI 407: Freedom of Association and Collective = Protection of Rights and 75
Bargaining Considerate Care
Technolo . . . . . i i i
X 8y Technological Innovation Customized material topic SDG 9 = Sincere Ser_wces and Intelligent 39 ] ]
Innovative Technology Transportation
. . = Partner Relationship
Eg'c\ijarcityyaagr:;g:nm;:tmn GRI 418: Customer Privacy SDG 9 Management and Sustainable 41 ] ]
Taiwan Supply Chain
Enhancing Local Connection Climate Change Mitigation SR B e = Low-Carbon Operation and o . -
and Adaptation ’ Environmental Sustainability
Sustainable Supply Chain GRI 204: Procurement Practices SDG 8 = Partner Relationship Management 49 - - -
Touch Management GRI 414: Supplier Social Assessment SDG 17 and Sustainable Supply Chain
Sustainable Care Important = Partner Relationship
Topics Local Economic SDG 4 Management and Sustainable 49
) Development and Human GRI 203: Indirect Economic Impacts SDG 8 Supply Chain 30 [ | ] [ ]
Appendices Concern SDG 17 = Carrying for Society and
Developing Local Area
: d GRI 202: Market Presence
RI Index .
Talent Recruitment and GRI 401: En?)ployment lati SDG 4 = Nurturing Talent and Value
Development GRI 402: La or-Mgnagement Relations DG 8 Cultivation 69 ]
GRI 403: Occupational Safety
SASB Standards GRI 404: Training and Education
= Low-Carbon Operation and
Ecological and Community | GRI 305: Emissions SDG 9 Environmental Sustainability 55 - - -
Topics of | Impact Management GRI 413: Local Communities SDG 11 = Carrying for Society and 80
Continuous Developing Local Area
Concern .
Resource Use and GRI 302: Energy SDG 7 = Low-Carbon Operation and
GRI 303: Water and Effluent (2018) . LU 55 [ ]
Management GRI 306: Waste (2020) SDG 12 Environmental Sustainability
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Table of Contents Materiality Matrix (Integration of Positive and Negative Impact) Corporate Governance and
Vi
Operational Performance

About this Report H . | . Talent Development and Nurturing H I‘ T T | H
d (\;Fclwt)?tlonafl HAcaden:; - Climate Change Adaptation Labor Protection and Transportation Safety
an |o~a lons of Human Rights and Management Healthy and Equitable Management
Message from the Management in the Workplace Workplace
Improving Supplier ESG - Service Quality and
Performance Highlights for 2024 Awareness and Management IndEiveness
M Violation of Legal Regulations u
Stakeholders and Sustainability Topics Vil
Innovation
|
About THSRC
Transportation Accidents
‘ g and Dl.sasters Damage to u E,U
Transportation u Customer Equity A
. . i Resource Use and =.
Professional Transportation =2 . =R
= auasement Local Economic Development =
o and Human Concern 4
Technology Business and Customer u Information Security
Innovative Technology Corporate Governance Information Leaks Management
and Mismanagement
|
Taiwan
Enhancing Local Connection M Supplier Mismanagement

Ecological and
Touch Community Impact
W — Greenhouse Gas Emissions

\
Energy Consumption

H Biological Conservation and Diversity

Sustainable Care

Appendices

GRI Index H Level of Impact (Negative Impacts) L Level of Impact (Positive Impacts) H

SASB Standards
Key Topic Important Topic Key Topic Important Topic
(Negative) (Negative) (Positive) (Positive)

Note : Negative Impact - Occupational Accidents and Violations of Human Rights in the Workplace: the likelihood of occurrence was already adjusted to the highest level in the matrix in 2023. Therefore, no further
adjustments will be made for the current year.
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List of Sustainability Topics and Impact Description

Sustainability Topics Types of Impact Impact Impact Description (People / Economy / Environment)
Transportation Security and Positive | People : Passengers and the industry can enhance the convenience of their life travel business through THSR transportation services.
Management = Economy : By continuing to provide safe transportation, the urban-rural/industrial gap can be reduced, contributing to rural economic/tourism development.
Trangp?rttatlon = People : Passengers, community residents, employees, etc. are injured due to transportation accidents and influence their safety.
" atety ; Transportation Acdidents and = Economy : The economic activities of urban and rural areas along the transportation routes are affected by the reduction of number of train services due to
anagemen Disastirs Negative transportation accidents and disasters; the rights and interests of shareholders, employees and stakeholders are damaged by compensation or even loss of
annual revenue due to transportation accidents and disasters.
= Environment : Transportation accidents or disasters resulting in the destruction of the natural ecological environment or habitat of species along the route.
Corporate Corporate Governance and Positive = Economy : The company's good operating performance and continuous profitability can create higher economic value for shareholders, employees and other
o —— Operational Performance related parties.
F?pferatlonal Corporate Governance and Negative = Economy : Due to corporate mismanagement and gross negligence, or dishonesty, corruption, fraud or fraud, affecting the operation of the company,
eriormance Mismanagement g infringing the rights and interests of customers and other related parties.
= People : Cause damage to the rights and interests of customers, employees, or other stakeholders by violating relevant social and labor laws and regulations.
Regulatory Violation of Legal Reaulations | Negative = Economy : Violation of the relevant laws and regulations of the regulator on corporate governance, resulting in moral integrity and other governance-related
Compliance & & & negligence, thereby affecting the rights and interests of stakeholders.
= Environment : Environmental pollution or impact due to violation of environmental laws and regulations.
= People / Economy : Improve and optimize the quality of software and hardware services, provide the travel services and quality required by disadvantaged,
Quality of Service Service Quality Positive elderly and multi-ethnic passengers, and increase efficiency of seat utilization.
and Customer and Inclusiveness = Economy : Providing high-quality products and services, continuously optimizing the quality of software and hardware services, and improving transportation
Relationship planning can create higher economic value for shareholders, employees and other related parties.
Management = People : ights and i d d lai filed d he fail ffectively impl fair hospitality, or d i
ey ET e People : Customer rig tsgn interests are damaged, or comp aints are filed due to the failure to effectively implement fair hospitality, or due to poor service
quality in the transportation process, station, and transfer system.
Labor Protection and Healthy Positive | People : Improve the quality of work by continuously optimizing the work environment and safety and health and providing employees with a good and
and Equitable Workplace healthy work environment. Also, provide a friendly and good environment for women/disadvantaged/multi-ethnic groups to create jobs.
Employee Care and = People : Because of gender and other forms of discrimination, the rights and interests of employees at work are infringed; and due to labor rights and
Labor Protection | Occupational Accidents and interests, issues such as overtime and forced labor, as well as unblocked channels of labor consultation and communication, the rights and interests of
Violations of Human Rights Negative employees at work are damaged.
in the Workplace = People : Failure to provide a safe and healthy work environment, resulting in work accidents or occupational injuries, affecting employees' labor equity and
interests, and causing damage to employees' physical and mental health.
Technological = People : Improve customer convenience in accessing and using transportation services by providing artificial intelligence services.
Innovat?on Technological Innovation Positive | = Economy : Improve the convenience and digitization of the entire rail transportation industry.
= Environment : Reduce energy consumption by providing artificial intelligence services.
Privacy and Information Positive | People : By implementing the security management systems and tools, together with upgrading software and hardware, the passengers and corporate
Information Security Management sensitive data are prevented from leakage and equity of stakeholders are protected.
Masne:;er:]);nt Business and Customer Negative = People : Due to Al applications, security breaches or hacking attacks, customer personal information or enterprise sensitive information is leaked, infringing

Information Leaks

the rights and interests of passengers, employees, shareholders and relevant stakeholders.
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Sustainability Topics Types of Impact Impact Impact Description (People / Economy / Environment)
= Economy : In response to climate change, we will disclose relevant financial information, identify climate-related risks and opportunities, and develop
relevant strategies to meet the requirements of relevant authorities, comply with the "Climate Change Response Act," reduce carbon fee expenditure,
Climate Change Adaptation Positive accelerate the global low-carbon transition, and move the entire industrial chain towards a zero-carbon economy.
Climate Change and Management = Environment : Implementing climate governance and promoting strategies and management measures (such as introducing carbon inventories and carbon
Mitigation and reduction plans or strengthening transportation systems to improve overall efficiency) will help reduce environmental impacts such as carbon emissions and
Adaptation waste in the overall industry.
Greenhouse Gas Emissions Mzt = Pepple / Ecopomy/ Environment : The ir?tensiﬁcation of the greenhouse effect due to greenhouse gas emissions, resulting in climate-related disasters, which
will have an impact on the economy, environment and people.
= People : Actions related to the joint promotion of the supply chain to improve workers' rights (such as regularly holding workplaces safety and health lectures
Improving Supplier to improve workplace hea]th and safety) . ‘
ESG Awareness Positive | " Economy : Improve suppllt?r ESG awareness and management through supplier conferences, lectures or other management methods to promote the overall
economic resilience of the industrial chain.
Sustainable Supply and Management = Environment : Work with suppliers to promote green and low-carbon supply chains, continuously reduce carbon and waste emissions, and maximize energy
Chain Management efficiency to address the risks of climate change and resource depletion.
Supplier Management . . People : Supplier E§G has been misn?anaged,. resulting in labor/human rights abuses by suppl.iers‘ . ' . '
(Mismanagement) Negative | = EnV|.ronment : Er.1V|ronmentaI and air pollution problems caused by waste generated and disposed of by operations and improper disposal (e.g., improper
burial) by suppliers.
Local Economic . . . . . . - - .
T T, Local Economic Development Positive | People / Economyb= Helping the ecgnomlcally ‘dlsadvantbaged or other special groups increase employment opportunities through activities (public welfare/
Human Concern and Human Concern charity/local creation) or cooperation with various public welfare groups.
Taarllznlt)sve;r:;tr:\eenntt Zifrgu?te:ﬁ:?gpmem Positive | = People : Provide employees with good work and development opportunities through comprehensive talent development and training planning.
= People : Regular monitoring of the station's air quality, ecological status, prevention of pollutant release/slide, etc., to protect the health of the surrounding
Biological Conservation Positive community.
and Diversity = Environment : Cooperating with local community members and non-profit organizations to promote various environmental protection projects and help
Ecological and restore/preserve biodiversity to create a more balanced and healthier environment.
Community Impact
Management = People : The health of local residents has been affected, and the quality of the home environment has been degraded due to environmental noise along the
Ecological and Nz route or other environmental impacts.
Community Impact = Environment : There is no clear formulation of air quality monitoring and management systems and plans or other local environmental impact plans along
the route, which has an impact on the local ecosystem.
= Economy : Promoting the economic development of the renewable energy market by using renewable energy to meet the government's Renewable Energy
Resource Use and N De\{elopment regulations to reduce or eliminate the need for spending fges. . . . .
Management Positive | = Enwr.onmenF : Introduces energy resource ‘manag‘e(nent, §uch as replacing energy-consuming equipment, using renewa‘ble energy and eco-frlendly products,
Resource Use and and improving energy to improve utilization efficiency, increase resource recycling and reuse, reduce waste generation, and decrease the environmental
Management impact.
Energy Consumption Negative = Environment : Increased energy demand due to energy consumption, and Taiwan's current energy mix includes coal-fired and thermal power generation

source, it causes greenhouse gas emissions and air pollution problems.
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About THSRCP

Subchapter  Sustainability

Title Topics Strategies 2024 Goals and Results Targets (Short term : 2025; Mid-long term : 2026-2027)
= Actively cooperate with the government's regulation related with = Continue to pay attention to corporate governance policies and make = Maintained the top 5% ranking of listed companies in the "Corporate
corporate governance policies, continue to strengthen the functions necessary adjustments if any. % Governance Evaluation."
A and diversity of the board of directors, and deepen the sustainable = Conduct annual internal and tri-annual external performance S = Maintain the weight of the "sustainable development performance
a Corporate governance culture of THSRC. evaluations of the Board of Directors. - index" of senior managers at more than 15%.
— Governance ™ Establisha sustaingble governance-related promptiqn organizqtion, = Won thg top 5%'01‘ listed companies in the "Corporate Governance % = 50% of the directors' training courses held by the company each year are
e 0 0 and such as the Sustainable Development & qulnat|ng Commlttee, Evaluation" for eight consgcutlve years. ) ) related to ESG corporate sustainability, and the Board of Directors members
aaa . to strengthen the management and supervision mechanism and = Regularly control the sanctioned cases, and list and track the handling receive 10 hours of ESG-related corporate sustainability courses per year.
Sustainable Operational effectively implement measures. situation and improvement measures. = § X X
Governance  Performance a Sirengthen corporate governance-related measures and compliance S = Formulate the next five-year mid- to long-term strategy, consider the
with relevant laws and regulations. agq stratgglc dlrech‘on of corporate sus?amable devglopment, formulate
= Formulate six major sustainable strategies, formulate corresponding = specific promotion plans, and track implementation results.
short-, medium- and long-term goals and action plans. S = Continue to strengthen the culture of sustainable governance of THSRC.
= Manage and optimize the company's financial structure to lay the = In 2024, railway revenue exceeded NT$51.25 billion, and non-railway
foundation for the company's sustainable operation and seek the revenue was around NT$1.94 billion. ? = Reduce debt positi d debt rati
maximum interests of employees, shareholders and creditors. = The quarterly financial report of THSRC is reviewed by accountants, = . MZ":]i:‘nes fllz'ocs'lekotncaagh I: elrsatl(?meet the company's necessar
PY Corporate ™ According to consumer feedback and revenue targets, develop and the annual financial report is audited and attested by accountants g ex Iendlitureus a v pany Y
. product and marketing strategies, plan expansion plans, and and is used as the basis for asset and liability management. At the 3 p ’
' and review them regularly. same time, according to the company's operating needs and capital
. . = Through the analysis based on market demand and ridership, the planning, the debt ratio is continuously reduced. =
Operational Operational overall target of annual passengers is set, and the annual strategy = The Company's debt ratio (liabilities/assets) has dropped from o
Performance  Performance  3nd promotional plans are set out. Simultaneously expand non- 82.29% at the end of 2023 to 81.22% at the end of 2024. On March 12, o% = Seek long-term and stable sources of financing.
railway revenue, including leasing property to stores at stations, 2025, the Board of Directors proposed to distribute cash dividends z
parking space services, sales of THSRC media products, as well as of around NT$5.91 billion to shareholders for 2024 to seek the best 3

sales and promotion of souvenirs. interests of employees, shareholders, and creditors.

| Operating Bases and Services

Taipei Station

.o . . . . . . N L Bangiao Stati
THSRC began operation in 2007, with Taiwan as an important operating base, and is headquartered in Nangang District, Taipei City. anqiacstation o @ zangang
. . . . . o . T Stati x
The total length of the THSR operating route is 350 kilometers, passing through 11 counties and cities in the west and 76 townships. aoyuan Station § Station

Hsinchu Station Q@

o
Miaoli Station @ Liujia Depot

I Business Scope of THSRC

= High Speed Rail Services Taichung

Station Q .
. . . . . . . . . . . . - Wuri D
Fast, convenient and comfortable rail transport services, while offering different types of train services, including direct train, semi-direct NI e

train, and stopping train to meet passengers' needs. Q Changhua Station
. . . Yunlin Station
= Operation of Relevant Affiliated Services ) oTaibao Depot

Retail spaces leasing (e.g., convenience stores, food and beverage, and service counters), parking lots at stations, advertising sales Q Chiayi station

(e.g., lighthoxes, column spaces, wall spaces, product displays, and train decorations), retail, trolley sales, and others. The "T-Shopping"

e-commerce business was introduced in 2024. Q Tainan Station

Note : For details regarding rail transport services, please refer to the subchapter titled "Sincere Servi nd Intelligent Transportation" O Yanchao Main Workshop

Operating stations

12 in total in Taiwan

Maintenance depots

5 in total in Taiwan

THSRC's upstream industries of the value chain mainly provide train carriages, construction services, and manufacturers and maintenance

°° Zuoying Depot
Zuoying Station

industries for track-related service facilities and equipment. Midstream includes the power supply industry that provides our own
operations, transport support related to train preparation, and operators related to the provision of transfer services, including the
parking lot management industry, the freeway bus industry, the car rental industry, and the taxi industry. Downstream are passengers
taking the THSR, or travel agencies that cooperate with the THSRC.

Note : The function of depots is different from that of stations, and it includes
main workshop, marshalling yard, civil engineering base and electrical
engineering base, and maintenance base. At present, the maintenance
depots in service include Liujia/Hsinchu, Wuri/Taichung, Taibao/Chiayi,
Zuoying/Kaohsiung, and Yanchao Main Workshop/Kaohsiung; while
Xizhi Depot is currently being planned.
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ISustainabiIity Strategies and Goals
\ ]

I THSRC Spirit and Sustainability Mission

THSRC promises to take the five core values of "Discipline, Integrity, Efficiency, Innovation and Sensibility"
as the motto of enterprise operations, adhering to the belief of "Go Extra Mile" (with the intention of
doing things better) , continuously improving transportation safety and service quality, giving passengers
a better service experience, and implement sustainable operation to a faster and better future with the
general public.

K

Discipline

@
A 4

Integrity Efficiency

Five Core Values

Q)

T AP

Innovation Sensibility

In response to the concerns of different stakeholders on sustainability issues and adapting to the
development trend of international sustainability issues, the sustainability issues of THSRC can be
divided into three major aspects of environment, society and governance : In the environmental aspect,
high-speed rail trains have low carbon and low air pollution, and also strengthen the environmental
management around the operation route and add renewable energy devices at major stations to reduce
the environmental impact during the operation process. In the social aspect, we attach importance to the
safety and health of employees' working environment and career development, and not only cooperate
with the local industry to help the development of the domestic rail transportation industry, but also
combine the core industry to invest in caring actions to promote social integration. In the governance
aspect, we abide by laws and regulations and create maximum value for stakeholders. Under the principle
of safety first, we continue to use innovative technology to provide fast and convenient transportation
services, and continuously improve travel quality and customer satisfaction.

As Taiwan's first listed company in the railway transportation industry, the THSRC was favored by the FTSE
Social Responsibility Emerging Market Index in 2018 and was continuously selected a constituent stock of
the "FTSE4 TIP Taiwan E x" from 2018 to 2024. Moreover, we have been ranked in the top 5%
of listed companies in the "Corporate Governance Evaluation" for eight consecutive years. It can be seen
that THSRC has implemented ESG and been affirmed by all walks of life. In addition, THSRC has become
one of the world's leading sustainable companies, and was as one of the "Global 100 ranking of the world's
most sustainable companies" for three consecutive years by Corporate Knights, a Canadian sustainability
assessment agency, and was selected in 2025 as the fifth sustainable company in the world, and the first
place in the transportation / infrastructure field. We also continued to participate in the Taiwan Corporate
Sustainability Award (TCSA) , hosted by the Taiwan Sustainable Energy Research Foundation, and won the
highest level "Platinum" of the Corporate Sustainability Reporting Award in 2024. The fruitful sustainability
awards show the results of THSRC in terms of operational performance, corporate governance, environment
and social care, which have been recognized by domestic and foreign investors and rating agencies.

o o o
s . B @

Constituent stock of the
"FTSE4Good TIP Taiwan
ESG Index"

(from 2018 to 2024)

Top 5% of
listed companies in the
"Corporate Governance Evaluation"
(for eight consecutive years)

"Global 100 ranking of the
world's most sustainable
companies"

(for three consecutive years)
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I THSRC Sustainability Strategy Blueprint

THSRC drew up the "4T" sustainability strategy blueprint in 2017, with Transportation, Technology, Taiwan, and Touch as the four major sustainability topics. Six major strategies will be adopted : "Reducing Disaster Risk in
Response to Climate Change," "Accelerating Digital Optimization to Digital Transformation," "Improving Service and Operation Management in Response to Changes in Population and Technology," "Creating Demand and
Enhancing Revenue after the End of the Pandemic," "Strengthening Supplier Management and Reinforce partnerships," "Implementing Energy Conservation, Carbon Reduction, and Social Responsibilities" to respond to the
United Nations Sustainable Development Goals (SDGs) . Meanwhile, we take into account all policies and actions of Taiwan's sustainable development goals to contribute to Taiwan's sustainable development process. Looking
forward to the future, THSRC will continues to pursue "To be the platform for Advancement and Enjoyment" as the vision for sustainable development. The objectives of each sustainability strategies and the implementation
measures in 2024 are shown in the table below, and the details will be explained in the relevant sections.

THSRC Sustainability Strategies, Goals, Implementation Measures in 2024 and Corresponding SDGs

4T Component

Target

Implementation Measures in 2024

Corresponding to the SDGs

17 Goals 169 Detailed Goals
= Continued to inspect the weather resistance of the stations, equipment, and routes to ensure that the train depot meets ’—" 9.1
. . . the high flood ti d safety standards. : ’
Continue to improve operational € NIgh Hlood prevention and saiety standaras
safety, actively face the impact of | Continuously improving services, hardware and software equipment, and supporting measures that enhance the
h climate change on transportation, convenience for specific groups, such as the installation of handrails in squat toilets at stations, the addition of mobile 12
establish relevant early warning barrier-free ramp slabs in taxi passenger areas, and the improvement of barrier-free platforms at Tainan Station Bus ’
mechanisms, and develop response Transfer Station.
Transportation measures in collaboration with -
the government, while actively = ® Continued to operate the disaster warning system and strengthen preventive measures for earthquakes, typhoons, heavy B 131
interacting with residents along the rain, landslide, and rock fall.
HSR railway to create positive value. . L . . . . . . . .
= Each station participated in activities from time to time, and continuously communicated with local opinion leaders and 1717
residents along the THSR line. ’
= Monitored train running status in real time via loT facilities. gm=—|
= Developed an "Application of intelligent drone for HSR bridge inspection maintenance system" and completed the & 9.1
construction of the drone bridge inspection platform and pilot training in 2024.
= Continuing to promote employee proposals to improve the system and quality control circle activities. In the "2024 83
Actively innovate and enhance Taiwan Continuous Improvement Award," we won the highest-level Zhishan Group Silver Tower Award. ’
technical Cap%lblh'[les, adopt |, Establish an electronic coupon system to replace paper coupons issued for various marketing activities. Passengers are
W technologle.s and promote now able to redeem their vouchers at any participating outlet outside the station, rather than being limited to station
® §mart transpo:ftiapon, SopdlE .to counters, making it more convenient to use and achieving the goal of environmental protection and carbon reduction.
B HNDICYE t.he < ae.ncy and quality |, Continuously improve the user experience of T Express App : g —
of operations, services, safety,”and (1) Mobile ticket splitting service is optimized to provide a more intuitive way to guide passengers to split tickets with & 9.1
emergency response, as well as . .
Eeieney ado tgb' dyata aﬁd digitalization to their companions.
‘p ) g 18 .'Z ! (2) A font size adjustment feature has been added, allowing passengers to enlarge or reduce the interface text based on
optimize customer experience and their preferences
create a more convenient life. (3) T Express Booking Chatbot service adds mobile payment function, making the booking process smoother.
= Continue to strengthen the use of e-wallet mobile payment ticket purchase. In 2024, the number of tickets paid through T
Express App reach 32.12 million. 125
= In 2024, the percentage of using paperless tickets (including T Express app, periodic / multi-ride tickets, and co-branded ’

cards with electronic ticketing function) 42.5%, a 4% increase from 2023.
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4T Component

Target

Implementation Measures in 2024

Corresponding to the SDGs

17 Goals

169 Detailed Goals

Taiwan

Actively nurture local talents
and establish industry-academia
collaboration, strive to create
opportunities for diverse products
and different industries and foster
the development capabilities of
the local railway industry. At the
same time, establish a sustainable
supply chain management
mechanism, and become the
leader who guides the railway
industry to sustainability.

= Established collaboration with colleges and universities, and promoted talent cultivation in Taiwan's railway industry
through industry-academia collaboration and internship programs, where a total of 132 students were accepted into our
internship program for the academic year of 2024, providing a one-year station work internship opportunity.

= Actively promoted local supply and enhanced the capabilities of local vendors.

= The average training hours per person in 2024 will be 77.1 hours.

= Launched the "First Stop for a Wonderful Journey" promotion in 2024, and actively integrate with local special activities
to launch special tourism projects such as "Tainan 400," "Discovered the Sun Moon Lake," "Pingtung Bluefin Tuna
Cultural Festival" and "City and Countryside Island Tours," and other promotional activities, providing integrating all-in-
one travel experiences and a variety of preferential products.

= Committed to creating local employment opportunities, and supporting local businesses with lower rents to set up THSRC
markets or product museums and generate local revenue so as to promote local produced products.

= |n tandem with tourism components such as local industries, cultural experiences, and transportation connections, and
in response to the tourism needs of different people, themed tourism projects such as senior citizens, parent-child, and
in-depth tours have been launched to promote tourism benefits and the development of the local tourism industry, with
4.3 million tourists in 2024.

= Obtained carbon reduction certification from the international organization Gold Standard (GS) , demonstrating THSRC's
commitment to sustainable tourism.

83
8.9

8.9

Touch

Comprehensively improve the
corporate sustainable governance
mechanism, and strengthen
the integration of governance
and sustainable development
by incorporating the vision of
sustainable corporate citizenship
into the company culture. In
addition, promote employee
development, implement energy
conservation and carbon reduction
to create positive environmental
benefits. At the same time, actively
support charity events, arts, and
ecological development and
servers as an important platform
for strengthening the cohesion of
Taiwan's society.

= |n cooperation with the "After School Association of Taiwan" to implement the "The High-Speed Educational Endowment
Program," inviting THSRC passengers and the public to help children from disadvantaged families move towards self-
reliance and a better future through learning programs.

= Organized "HSR Camps" to enhance the knowledge about railway of participants at all school ages so as to train potential
excellent railway talents.

= Leased out the rooftop of the maintenance depots, the detention basins, and the outdoor car parking spaces and
their rooftop outside each station to energy suppliers for the installation of solar power equipment in line with the
government's effort to promote renewable energy. The annual power generated reached 8,964.004 MWh in 2024.

= Working with educational and charitable institutions to help disadvantaged people take free high-speed train rides,
THSRC Smiling Train Charity Program has helped 902 disadvantaged groups with a total of 150,303 rides by 2024.

= Implemented relevant energy conservation programs and measures, and continued to optimize equipment to improve
the effectiveness of energy management.

= Monitored weather information in collaboration with government and professional organizations.

= Reduced the impact of public transportation on the environment through energy resource management and waste
recycling mechanisms. In 2024, the headrests of carriage seats and cup lids for hot drinks on trains have been replaced
with plastic-reducing materials.

= Increased the procurement of eco-friendly products to reduce the impact of supply chain on the environment.

4.5

7.2

9.1
9.4

13.1
13.2

12.5
12.7
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| Corporate Governance Framework and Committee

THSRC firmly believes that thought-out, transparent, and efficient corporate governance is the foundation for
pursuing steady development, continuously improving operational safety and sustainable performance, and
further creating sustainable value. The Company complies with domestic laws and regulations to establish
the "Corporate Governance Guidelines," and has established the Board of Directors and various functional
committees under it to optimize the overall governance effectiveness of the Company through various
management mechanisms.

On May 23, 2024, THSRC renamed the "Corporate Governance & Nomination Committee" to the "Sustainable
Development & Nominating Committee," and the "Corporate Governance Promotion Committee" was
renamed the "Sustainable Development Promotion Committee," with adjustments made to the functional
structure. Starting in 2024, the Sustainable Development & Nominating Committee was chaired by a director,
and beginning in 2025, it will be chaired by an independent director. The committee will consist of four
independent directors and two directors, and will be responsible for overseeing the Sustainable Development
Promotion Committee in terms of strategic planning and implementation of sustainable development
initiatives.

The Sustainable Development Promotion Committee, chaired by the President, includes Senior Vice Presidents
and department/office-level managers as members. This committee convenes quarterly and reports its
implementation progress to the directors semiannually. Additionally, it submits annual reports to both the
Sustainable Development & Nominating Committee and the Board of Directors. Under its jurisdiction, there
are six specialized teams : Environmental Sustainability Team, Sustainable Service Planning Team, Employee
Care Team, Social Integration Team, Corporate Governance Team, Ethical Management Team. These teams
are tasked with formulating the strategic direction for corporate sustainability, developing specific action
plans, and tracking implementation outcomes. In 2024, the main focus areas of the Sustainable Development
Promotion Committee include : corporate governance, sustainable development, business integrity, legal and
regulatory compliance and other related implementation matters. For more details on the responsibilities of
the Sustainable Development Promotion Committee, please refer to the "Corporate Governance Structure"
on the corporate website. Information on the 2024 operational status can be found on the corporate website

under the section titled "Sustainable Development Status."

THSRC continues to strengthen our culture of sustainable governance. Since 2018, the Company has been
ranked among the top 5% of listed companies in the Corporate Governance Evaluation for eight consecutive
years. On December 27, 2024, THSRC received the "Corporate Governance System Evaluation Certificate" with
an Excellent ranking from the Taiwan Corporate Governance Association. THSRC will continue to execute the
corporate governance framework, actively implement engagement with stakeholders, and practice rigorous
corporate governance strategies. For further information related to corporate governance, please refer to the
corporate website Corporate Governance Structure, 2024 Annual Report, and the Mark rvation P
System (MOPS).

Sustainable Development &
Nominating Committee

Audit Committee

Remuneration Committee

Special Committee

Sustainable Development
Promotion Committee

This committee is overseen by the
Board Of Directors and Chairman
and chaired by the President,
whereas executives from managerial
departments serve as members of
the committee, drafts optimization
strategies for corporate governance
systems and functions, and
formulates measures to enhance
corporate governance to provide
a reference for decision-makers at
THSRC, and regularly reports to
the Corporate Governance and
Nomination Committee and the
Board of Directors.

Board of Directors

Chairman

President

Management Team

Secretariat Division of
the Board of Directors

Chief Corporate
Governance Officer

This division provides relevant
resources or assistance to the
Board of Directors and supporting
committees to help them perform
their duties, and responsible for
planning and promoting THSRC's
corporate governance system.

Appendices
| Selection of Directors

GRI Index THSRC has a complete nomination and selection system, handling the nomination of directors in accordance with the "Rules for the Election of Directors" and the "Regulations for the Nomination of Director Candidates," and
evaluates the overall competence of the Board of Directors in accordance with the "Charter of the Sustainable Development and Nominating Committee." All directors of THSRC adopt a candidate nomination system, and the
"Sustainable Development & Nomination Committee" conducts a qualification evaluation to carefully review the professional knowledge, skills and experience of the Board of Directors, as well as gender and independence, and

SASB Standards clearly stipulates that the composition of the Board of Directors should consider diversity. In addition to formulating a diversity policy based on conditions and values (including but not limited to gender, age, nationality and

culture, etc.) , the company also implements gender equality in the composition of the Board of Directors. During the selection process, the company's own operations, operating model and development needs are also taken
into consideration, as well as the professional knowledge, technology, experience, gender and other diverse backgrounds required by the Board of Directors and the independence standards that independent directors should
have, so as to enhance the effectiveness of the company's Board of Directors.
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GRI Index

SASB Standards

| Responsibilities of the Board of Directors and Information on Board Members

The Board of Directors serves as THSRC's highest governing body. Its main strength and responsibilities
include the power conferred by relevant laws and regulations, and the shareholders' meeting, reviewing
significant regulations, business plans, budgets, financial statements, and important business, as well as
supervising management execution results and guiding the management team. As of January 2025, the
Board of Directors has 15 directors (including 5 independent directors) , with 80% (12) men and 20% (3)
women, and we will strive to increase the proportion of female directors in the future to meet the norms of
diversity in governance organizations. At present, the average age of the Board of Directors is 64.65 years
old, including 6 doctors, 6 masters and 3 bachelors, all of whom have relevant professional backgrounds
and relevant ESG experience required by the transportation industry. In terms of professional ability, the
Board of Directors as a whole has the ability of marketing technology, business management, law, financial
accounting, leadership decision-making, industrial knowledge, crisis management and international
market view. Please refer to Appendix Table 2 for composition background on the members of the Board.
The age distribution of the Board is as follows:

‘e B M A =

Board of
Directors Significant Business Plans, Financial Important
Review ltem Regulations Budgets Statements Business
Age Number Proportion
30-50 years old (inclusive) 1 D 6.7 %
50-60 years old (inclusive) 4 D 26.6 %
60-65 years old 1 - 6.7 %
65 years of age or older 9 D 60 %
Total 15 100 %

| Board Operations and Performance Evaluation

The term of office of the directors is 3 years (this term is effective from the election of the regular
general meeting of shareholders on May 25, 2023) , and in accordance with the provisions of the THSRC's
Governance Code, the Board of Directors will meet at least once every 2 months, and a total of 12 meetings
in 2024, and the attendance of resolutions on economic, environmental, and social issues discussed by
each functional committee can be found on page 50 of the Annual Report.

In 2021, the THSRC established the "Regulation of Self-Evaluation of the Board of Directors," under which
the Board of Directors and functional committees (including the Sustainable Development & Nominating
Committee, the Audit Committee, the Remuneration Committee and the Program Committee) shall
conduct internal performance evaluations annually in accordance with the evaluation procedures and
evaluation indicators set forth in the Regulations, and shall appoint them at least every three years.
The evaluation will be conducted once by an external professional independent institution or a team of
external experts and scholars, and will be completed before the end of the first quarter of the following
year. In 2024, the Board of Directors has completed the internal self-assessment, and will continue to
refine the management method in the future, and include ESG performance as one of the self-assessment
indicators and the consideration of directors' remuneration. The remuneration of directors is determined
based on the standards of the "Reference Table of Remuneration Standards for Heads of Public Institutes
under the Ministry of Transportation and Communications," and independent Directors do not participate
in the distribution of Directors' remuneration. Please refer to pages 34-37 of the Annual Report for relevant
remuneration information.

In 2024, the Company's directors received a total of 144 hours of training and the courses included
sustainable development and climate-related risk management topics such as "Global Net Zero Carbon
Emission Risk Management," "Sustainable Finance," and "ESG Recent Industry Trends and Reporting
Practices." For relevant training content, please refer to pages 94-95 of the Annual Report and the
"Directors Training Situation" section of the corporate website.

Regulation of Self-Evaluation of the Board of Directors

Assessment Method Evaluation Period

S
l Internal self-assessment From January 1, 2024
v B o

external assessment December 31, 2024

Scope of

Evaluation Result
Assessment

Content of Evaluation

Performance = Mastery of the company's goals and tasks The average total score
evaluation of = Awareness of directors' responsibilities is 90 points or above,
directors = The degree of involvement in the company's operations  \yhich significantly
= Internal relationship management and communication
= Professional and continuing education of directors
= Internal Controls

exceeds the standard.
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| Functional Committees

Table of Contents

In order to effectively perform the competencies of the Board of Directors and elevate the caliber of its decisions, functional committees have been set up under THSRC's Board of Directors, including the "Sustainable
Development & Nominating Committee," "Audit Committee,” "Remuneration Committee" and "Special Committee." These Committees aid the Board of Directors in fulfilling its supervisory and advisory duties, deliberating

About this Report

discussed in 2024. For further information on operations, please refer to "Operation Status of Functional Committees."

Message from the Management

Performance of Functions

pertinent matters, and presenting conclusions and recommendations to the Board of Directors for resolution. Please refer to the table below for the description of each functional committee's responsibilities and the issues

Main Issues Discussed in 2024

Performance Highlights for 2024

Stakeholders and Sustainability Topics

Sustainable
Development
About THSRC L
N & Nominating
Operating Bases and Services Committee
Sustainability Strategies and Goals
» Sustainable Governance
Operational Performance
Transportation
Professional Transportation
Technology Audit
Committee

Innovative Technology

Taiwan
Enhancing Local Connection

Touch Remuneration
Sustainable Care Committee
Appendices
GRI Index .
Special
Committee
SASB Standards

= Review the professional knowledge, techniques, and experience required by independent
directors, non-independent directors, and managers, and their diverse backgrounds such as
gender and independent criteria and use these standards to identify, evaluate and nominate
candidates for directors, independent directors and managers.

= Review succession planning for Directors and managers.

= Plan and review the performance of duties by all directors and the entire committee.

= Responsible for the research, analysis, implementation, planning and recommendation of
sustainable development systems and the review of Guidelines for Corporate Governance
and related regulations.

= Responsible for reviewing the effectiveness of the implementation of the sustainable
development system, including the operation and execution of sustainable development
and ethical management, as well as communication with stakeholders.

= Formulate or amend the internal control system in accordance with the Securities and Ex-
change Act.

= Review major asset and deriva-tive trading, loaning of funds, and provision of endorsements
or guarantees.

= Review annual financial state-ments and assess company risk management policies, metrics,
and compliance.

= Regularly review the policies, systems, standards, and structures of performance evaluation,
and salary and remuneration for directors and managers.
= Regularly assess and formulate the salary and remuneration for directors and managers.

= Provide counsel and suggestions on major legal or contractual disputes and important
institutional changes in the Company.

= 2024 Report on the Operation and Implementation of ESG Sustainable Development and
Integrity Management

= Report on the results of self-evaluation of the Board of Directors'performance

= Report on the self-assessment of the Corporate Governance Evaluation

= Performance goal setting and evaluation result reporting for managers

= Succession mechanism for important levels of management

= Report on the implementation of corporate governance

= Establish the company's "Risk Management Procedure"

= Performance goal setting and evaluation result reporting for managers

= Report on the legal compliance system and its implementation

= Amendment to the "Internal Control System" and the "General-Rules of Internal Control Self-
assessments" and perform self-assessment of internal control system results

= Report on the implementation of progress related to risk management, including
environmental risk control

= Report on the implementation of information security, governance and management

= Annual donation and sponsorship programs

= Proposal for salary adjustment

= Report on the results of self-evaluation of the Board of Directors' performance
= Suggestions on the distribution of employee and director compensation

= Performance goal setting and evaluation result reporting for managers

= Suggestions on subsidies and bonuses related to employee benefits

= Suggestions for additional contracts for the purchase of new high-speed train sets
= Proposals for the 2023 Annual Overall Bonus, Year-end Bonus and Operational Performance
(Incentive) Bonus
= Suggested bidding strategies for leasing new station space to energy companies for setting up
solar photovoltaic systems
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Table of Contents | ESG Performance Targets and Compensation Policy for Senior Managers

In order to realize the Company's sustainable development vision, comply with the sustainable development regulations and assessments of listed companies, and respond to stakeholder expectations, THSRC has established
About this Report sustainable development-related policies and listed "ESG Sustainable Development Performance Indicators" as one of the performance evaluation criteria for senior managers. In accordance with the Company's "Performance
Appraisal Regulation," the annual performance evaluation results of each senior managers will serve as the main basis for their job transfer, promotions, salary adjustments, bonus payment and etc., so as to motivate senior
managers to actively promote ESG-related policies and actions, and implement and achieve the Company's sustainable development goals through a mechanism that specifically links ESG-related performance to their salary and
Message from the Management remuneration . At the same time, the policies, systems, standards and structures of salary and remuneration will also refer to the normal payment levels of peers. For relevant remuneration information, please read pages 38-40
of the Annual Report.
In terms of 2024 performance targets, the weight of the president's "sustainable development performance indicator" is set at 25%. For senior managers, the weight of the "sustainable development performance indicator" is

between 15% and 20%, depending on their respective positions and business responsibilities. For detailed weight descriptions, please refer to the "Table 7 Sustainable Development Performance Indicators for Senior Executives"
of the report.

Performance Highlights for 2024

Stakeholders and Sustainability Topics
| Sustainable Risk Management

About THSRC Risk management is a crucial element in the pursuit of sustainable operations for enterprises. In light
L of the increasing diversity of emerging risks, as well as environmental, social, and corporate governance
Operating.I.Sases and ‘Services concerns, THSRC has established a risk management operation mechanism. This mechanism integrates THSRC Risk Management Board —  Audit Committee
Sustainability Strategies and Goals recommendations from various committees at different levels and formulates THSRC's "Risk Management Structure
» Sustainable Governance Procedure" and "Risk Management Policy" approved by the Board of Directors to ensure the achievement
Operational Performance of the company's mid- and long-term strategic planning and goals, and to assist the company in its steady .
development. The Audit Committee assists the Board of Directors in supervising the risk management- Risk Management Promotion Chairman
related operating mechanisms, and the management team is responsible for monitoring related risks and and Execution Unit
Transportation reporting the operation status to the Board of Directors once a year. In 2024, the Audit Committee and the
Professional Transportation Board of Directors reported the implementation status and progress of annual risk management, and the
business units have taken appropriate response measures for relevant risks and made records accordingly. Each Business Units > President
The risk management team will continue to review and revise new risk management policies in response
Technology to changes in internal and external environmental conditions, with the aim of strengthening the risk
Innovative Technology awareness of THSRC through the implementation of medium- and long-term risk strategic plans and goals,
moving towards the vision of sustainable operation.
Taiwan To align with the IFRS S2 "Climate-related Disclosures, "THSRC has integrated climate risk management into its overall risk management framework, establishing a dual-track governance mechanism. The Audit Committee
Enhancing Local Connection oversees the risk management strategies that were executed by the Quality Assurance Office and supervises the company's overall risk management efforts. Concurrently, climate-related strategies, metrics, and targets are

developed and implemented by the Environmental Sustainability Team under the Sustainable Development Promotion Committee. These initiatives are regularly reported to the Board of Directors and the Sustainable
Development and Nominating Committee. For further details on climate risk management, please refer to the "Climate Change Mitigation and Adaptation" section in the "Low-Carbon Operation and Environmental
Touch Sustainability" chapter.

Sustainable Care
Considering various aspects related to company operations, such as business environment, operation, finance, and hazardous events, THSRC has identified seven risk categories including "environmental," "strategy,"
"operations," "finance," "i compliance," and "integrity" according to the principle of materiality. Meanwhile, we review the completeness of internal risk management and the effectiveness of risk control, check

"o

information,

Appendices and identify risks that may affect operations and profitability, and enhance response measures for related risks. The identification results, key performance indicators, and actual results of major risk categories of THSRC in 2024
are listed as follows. In order to mitigate the potential financial impacts of declined revenue and increased work costs caused by various risk factors, THSRC has comprehensively planned for the operating asset insurance and
business interruption insurance to cover various risk factors, such as natural disasters, human errors and equipment abnormalities to properly respond to risks.

GRI Index In order to respond to new risks that are changing with each passing day, THSRC continues to strengthen employees' awareness and understanding of risk through comprehensive risk management mechanisms, internal
communications, and diverse education and training programs. In 2024, a total of 5,224 participants received risk management training with 6,453 hours. The curriculum includes courses such as risk-oriented internal audit

methods and practices, occupational safety and health training and etc.
SASB Standards

THSR REPORT 2024 21


https://www.thsrc.com.tw/Corp/e5d9a893-ea05-4ff7-80e6-cc71c46d2fb4/assets/6bd02082-2233-42fb-83ce-ec5fae85eac6.pdf

Table of Contents

About this Report

Message from the Management

Performance Highlights for 2024

Stakeholders and Sustainability Topics

About THSRC

Operating Bases and Services

Sustainability Strategies and Goals
» Sustainable Governance

Operational Performance

Transportation
Professional Transportation

Technology
Innovative Technology

Taiwan
Enhancing Local Connection

Touch
Sustainable Care

Appendices

GRI Index

SASB Standards

Main Risk

Risk Assessments

Risk Management Strategies and Related Response Measures

Categories
Assess the possible impact of the company's adoption of | 1.There is an Environmental Management Committee, which holds regular meetings to supervise the operation of the environmental management system.
Strategic other alternative renewable energy sources or measures | 2. We conduct greenhouse gas inventory and verification every year, continue to promote the optimization of operating equipment to save energy and reduce carbon,
Risks to reduce greenhouse gas emissions under the green and launch a sustainable information financial disclosure project.
energy policy. 3. Provide education and training to familiarize employees with environmental laws and strengthen environmental awareness.
Assess HSR systems that may be affected by internal and | 1. Established our safety and health, corporate quality, and configuration management policies, stating that illegal violations in the workplace will not be tolerated,
external factors, such as malfunctions of facilities and and implemented management according to our operational safety plan, occupational safety and health management manual, grievance Regulation, corporate
equipment, human error, intentional sabotage or other quality manual, high-speed rail system configuration management manual, corporate RAMS manual, management plan for rail security, assurance plan for
external factors, which may affect train safety; cause corporate safety, and other regulations.
Operating physical or mental harm to our employees, passengers, = 2.Established an Operational Safety Committee which convenes every quarter, and also an Occupational Safety and Health Committee which convenes every quarter.
Risks contractors or the general public; or cause delay or | 3.Continue to promote occupational safety culture and prevent illegal violations in the workplace to all colleagues.

cessation of rail operations.

N

.Implemented rail safety training, education and training for occupational safety and health, hazard management training, and hazard prevention and response
drills and training, and conduct climate change hazard prevention lectures in a timely manner.

.Implemented internal audits and safety inspections of rail operation safety, occupational safety and health, quality management, configuration management, and
system assurance.

]

Environmental

Assess various environmental risks (such as global
warming, extreme weather conditions, earthquakes,
land subsidence, formation of new fault lines, and
natural resource loss) can cause revisions in laws and
regulations, system damages, regional power cuts, and

N

.Established environmental policies and implemented management according to our environment management manual. We have applied for 1ISO14001 certification
and are seeking to establish environment management systems that adhere to these standards.

.Identified climate change risks and estimated future mid-to long-term climate change risks to formulate plans and strategies for saving energy. We also collaborated
with professional institutions to analyze and formulate response strategies to climate change, effectively decreasing possible impacts to our operations from climate
change.

N

Risks water shortages, which may affect service quality and | 3. Collaborated with professional institutions to establish an early-warning system for earthquakes.
increase maintenance and operation costs. 4. Conducted assessments on land subsidence, new fault lines, flood prevention, and earthquake prevention capabilities to formulate improvement measures.
5.Gained a full understanding of environmental hazards through DWS hazard warning systems, and conducted annual hazard prevention audits and regular and
irregular drills.
Assess changes in domestic and overseas economic | 1.Adhered to "International Financial Reporting Standards (IFRS) ," "International Accounting Standards (IAS) ," and government regulations.
and financial conditions that may impact our income, | 2.Underwent annual financial audits by competent authorities.
Einancial maintenance and operation costs, interest rates, and | 3. Our managerial departments underwent monthly budgeting and accounting reviews and presented these to the Board every six months.
Risks exchange rates, which in turn may affect our profitability | 4. Periodically issue quarterly and annual financial reports.
and cash flows. 5.0ur Board conducted reviews of important financial activities in accordance with relevant regulations and internal control systems.
THSRC is a national critical information infrastructure | 1.Formulated information security policy and Copyright Protection Policy for Computer Software, and implemented management according to information security
provider, and the cyber security responsibility levels management manual.
shall be submitted to the Executive Yuan for approval | 2.Established Information Security Committee and convened information security review meetings once every six months.
Information by the Ministry of Transportation and Communications. | 3.Established management procedures and systems according to international I1SO 27001 information security system.
Risks Depending on its cyber security responsibility levels, | 4.Depending on its cyber security responsibility levels requirements, implemented internal information security audits, drills and evaluations, information security
assess all HSR information systems and take various inspections, penetration testing, defense-in-depth mechanisms, and education & training.
aspects into account, including confidentiality,
comprehensiveness, accessibility, and legal compliance.
Based on the understanding and measurement of laws = 1. The company's relevant policy statements state that it abides by laws, establishes a legal compliance culture, and has Law Compliance Management Regulation to
. and regulations issued by the competent authorities, facilitate all business activities to comply with relevant laws and regulations and reduce legal risks.
Compliance ; S . . . . L . .
Risks we effgctlvely update the company's internal rules and | 2.Each busmgss unit regularl.y reviews appllcgble Iayvs, formulates relevant regulations in accordance with the laws of the competent authorities, and self-assesses
regulations to reduce any possible impact. legal compliance risks and implementation in the internal control system.
3. Convene legal compliance representative meetings every quarter to continuously improve and track legal compliance status.
Evaluate that company personnel, in the course of | 1.There is the Ethical Management Team, which is responsible for reviewing and improving the Company's integrity management policies and promotion measures.
executing business, directly or indirectly provide, accept, | 2. There are regulations such as a code of ethical conduct, Ethical Corporate Management Best Practice Principles, Code of Conduct, work rules, Reward and Discipline
Goodfaith promise or r.equ'est any'improper bepefits in f)rde'r to Regulation, etc. to prevent and control bghavior that do not comply with the principle‘ of integrity and \./iol'ate internal regulations. '
Risks obtain or maintain benefits, or engage in other violations | 3.Formulate Supply chain management policy, Procument Regulation and other regulations, as well as principles for handling abnormal behavior of manufacturers to

of integrity, illegality or breach of fiduciary obligations,
which may have a negative impact on the company's
reputation, finance and shareholder's trust, etc.

strengthen sustainable supply chain management, and indicate anti-corruption policies and procedures, to comply with fair, just and open bidding practices.

4. Formulate Supply chain management policy, Procument Regulation and other regulations, as well as principles for handling abnormal behavior of manufacturers

to strengthen sustainable supply chain management, and indicate anti-corruption policies and procedures, to comply with fair, just and open bidding practices.
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| Legal Compliance

THSRC has established a compliance policy, specific implementation objectives, and a management mechanism in accordance with relevant regulations and guidelines drafted by competent authorities. The implementation results of the legal
compliance system have been integrated into its internal control system, which requires employees to self-examine their compliance status and each team to assess the risk of legal compliance. This approach aims to cultivate an awareness and
culture of compliance among employees. In 2024, the average risk level of compliance with laws and regulations assessed by each team for its own business was medium, and implementation effectiveness of risk control at each team was highly
effective. THSRC attaches high importance to legal compliance. If the company and internal personnel are punished in accordance with the law, and the result of the punishment may have a significant impact on shareholders' rights or securities

prices, it will be considered as a major violation. There were no major violations on THSRC in 2024.

THSRC reviews applicable laws and regulations on a quarterly basis, with a total of four meetings held in 2024. The meetings will be reported to the Board of Directors regarding the annual result. These efforts are aimed at continuously improving

and tracking compliance in a rolling manner, with the ultimate goal of fostering a culture of law compliance within THSRC. The compliance status of THSRC in 2024 is described as follows:

1. THSRC regularly tracks changes in applicable laws every month, with a total of 101 legal changes in 2024, of which six amendments,
including the "Sexual Harassment Prevention Act," "Gender Equality in Employment Act Enforcement Rules," "Regulations Governing
Procedure for Board of Directors Meetings of Public Companies," "Regulation for railway inspect and repair railway locomotives and
vehicle," "Regulations Governing Establishment of Internal Control Systems by Public Companies" and "Securities and Exchange Act,"
have an impact on the Company's business. Except for the "Articles of Incorporation” to be revised in accordance with the amendment
to the "Securities and Exchange Act" and to be submitted to the shareholders' meeting in May 2025, the other five have completed the
adjustment of internal regulations, and the remaining 95 changes in laws and regulations have no impact on the Company's operations.

In 2024, there were five penalty cases related to THSRC, compared to one case in the previous year. This year, we have promptly implemented improvements in response to the instructions of the competent authorities to ensure compliance with all
applicable laws and regulations. Furthermore, in 2024, THSRC had no violations related to product and service regulations, marketing, or labeling that resulted in fines or other adverse penalties. In response to the penalty incidents, the company has

applicable to the company, with a total of 69 draft amendments to laws and regulations in 2024.
railway locomotives and vehicle," "Regulations Governing Establishment of Internal Control

and Special Railways," our company submitted its amendment opinions during the notice period.
The remaining draft amendments to the laws have no impact on the Company's operations.

optimized its internal processes, informed all employees about the relevant laws and regulations, and strengthened training efforts to prevent similar incidents from occurring in the future. The details of the incidents are as follows:

Governance

Social

A

Environmental

Incidents and Amounts of Penalties

Because the train conductor did not perform the required pre-duty breathalyzer test, the dispatcher took
the test in their place, which violated the "Railway Act" and the "Railway Rules." As a result, the Railway
Bureau imposed a fine of NT$600,000 in accordance with the "Railway Act."

The company has failed to report the domestic income for a foreign consultant. When we later submitted a
supplementary report, it was discovered that the reporting deadline had already passed. As a result, THSRC
was fined NT$1,442 by National Taxation Bureau of Taipei for violating the "Income Tax Act " and the
"Standards for the Exemption of Penalties for Misconduct in Taxation Affairs" .

Due to human error, the main power line was interrupted during the "three-year inspection of the
substation GIS. " As a result, Labor Inspection Department of Taichung City Government imposed a fine
of NT$100,000 for violations of the "Regulations for Occupational Safety and Health Equipment and
Measures" and the "Occupational Safety and Health Act ."

The drainage system cleaning contractor hired by our company conducted night maintenance work.
While the team leader was still in the process of applying for the electricity work permit, one of the team
members, without authorization, put on protective gear and attempted to assist with grounding the
equipment. During the extension of the grounding rod, he accidentally entered the electric shock zone
and was electrocuted. As a result, the Occupational Safety and Health Administration, Ministry of Labor
imposed a fine of NT$100,000 in accordance with the "Occupational Safety and Health Act."

Rail North Road in Zhongli District, Taoyuan City has been found to exceed acceptable noise levels.
Following a noise inspection conducted by the Taoyuan City Government, it was determined that the area
does not comply with the "Land Transportation System Noise Control Standards." Our company has been
instructed to implement corrective measures within a specified period.

Improvement

The company has strengthened internal communication and training. The drivers and conductors must
complete identity verification through ID card scanning before undergoing alcohol testing. Further, the
supervisory responsibilities of dispatchers would be reinforced.

In addition to the existing random inspections conducted by the Train Operation Department, it is now
required that these inspection activities should be documented in the work log. The frequency of unannounced
inspections would also be increased to ensure proper implementation by train conductors and drivers.

Set up a reminder for the reporting deadline and update the relevant work manuals simultaneously to
prevent similar incidents from occurring in the future.

Work instructions and manuals of maintenance tasks have been updated and clearly defined the conditions
and timeframes for performing maintenance on all power switches. Safety pads had been added, and the
keys were kept by the team leader to prevent similar incidents from occurring in the future.

We have strengthened the promotion of "toolbox meetings" for contractors performing on-site operations
and implemented risk mitigation measures, such as obtaining electricity work permits and route blocking
prior to the commencement of work. Contractors are only permitted to enter the site and begin to work
after confirming and completing those measures. been Additionally, the person in charge of the work must
either personally complete or directly supervise the assigned personnel in carrying out the grounding
procedures to prevent similar incidents from occurring in the future.

A 150-meter-long soundproof wall, ranging in height from 1.5 to 2.5 meters, will be constructed on the
east side of the road as part of the noise mitigation efforts. The project was approved by the Taoyuan City
Government on October 17, 2024, and is scheduled to be completed by the end of September 2027.

THSR REPORT 2024

2. THSRC conducts monthly tracking and control of the draft amendments to the laws and regulations
Among them, for the three new draft laws, namely "Regulation for railway inspect and repair

Systems by Public Companies," and "Implementation Measures for the Supervision of Local Private
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| Ethical Management and Anti-Corruption

THSRC has established an "Ethical Management Team" responsible for reviewing and enhancing the
company's ethical corporate management policies and promotional measures. The team also regularly
monitors the implementation of anti-corruption practices and the effectiveness of reporting mechanisms.
Through the establishment of relevant internal codes of conduct, such as "Ethical Corporate Management
Best Practice Principles," "Code of Ethical Conduct," and "Employee Code of Conduct" as well as solid
education and training to enhance the anti-corruption awareness of all employees, and actively prevent
dishonest behaviors that do not comply to the code of conducts. Please refer to page 115 of the Annual
Report for more details. In addition, the Company's directors and senior management have signed
the "Ethical Management Policy Statement." The Board of Directors did not conduct anti-corruption
education and training in 2024, but written materials will be provided to the Board of Directors if the
competent authority releases relevant anti-corruption information or new legal knowledge. The number
of participants and hours of education and training related to ethical management and anti-corruption
organized for new and existing employees are listed below:

The total number of new employees who participated in the anti-
corruption policy promotion sessions was 432, accounting for 8.9% of
all employees.

r A total of 4,874 people participated in the digital training courses on
integrity management and prevention of insider trading, accounting for

100% of all employees, with a total of 2,437 hours.

THSRC has set up "Grievance Regulations" and the "Regulation of Whistle-Blowing System for Unlawful,
Unethical Conduct and Dishonesty Behavior," which are handled by the dedicated unit and the Internal
Audit Office respectively. Through these mechanisms, a comprehensive complaint channel has been
established to promote the Company's culture of ethical management. In 2024, there were no material
violations of regulations resulting in penalties imposed by competent authorities due to corruption, and
no relevant complaints were received. In the future, we will continue to uphold the highest standards of
integrity management.

In view of the fact that suppliers are THSRC's important partners, THSRC introduces the "Supply Chain
Management Policy," "Principles of Handling Unusual Conduct Among Manufacturers,” "Procurement
Regulations" and related specifications with reference to international industrial standards to strengthen
sustainable supply chain management, and indicates anti-corruption policies and procedures in the tender
instructions to achieve bidding behavior complies with the principles of fairness, justice and openness.
Suppliers may require to explain if there is any violation case found and particularly serious thereof may
be listed as a prohibited supplier. In 2024, THSRC announced the Supplier Code of Conduct which has
incorporated ethics (including business Integrity, fair trade, avoid conflicts of interest and intellectual
property and etc.) into the code. There are 1,176 public procurement cases related to anti-corruption
policies this year and there are no cases of suppliers' violation of ethical management.

tOperationaI Performance

\
| Financial Performance

0

Items Unit 2022 2023 2024
(;:i'ﬁr\g::;’p";ft) ;::S‘;;ag"e‘:_skf] 9,338,061 12,564,569 13,351,195
Sales Amount
Railroad Transportation NT$ thousands 35,640,556 48,074,881 51,248,824
Goods NT$ thousands 121,227 206,632 250,822
Rental & Others NT$ thousands 1,371,450 1,530,510 1,686,018
Operating Ratios
Railroad Transportation % 95.98 96.51 96.36
Goods % 0.33 0.42 0.47
Rental & Others % 3.69 3.07 3.17
EBITDA and EBTDA
EBITDA NT$ thousands 23,555,938 34,203,795 35,972,964
EBTDA NT$ thousands 17,529,119 27,808,203 29,794,046
Turnover and Profitability
Operating Revenue NT$ thousands 37,133,233 49,812,023 53,185,664
Gross Profit NT$ thousands 11,243,130 22,193,206 23,356,955
Income from Operations NT$ thousands 9,920,408 20,532,021 21,495,626
Income Before Income Tax NT$ thousands 4,265,625 9,737,821 8,041,121
Net Income NT$ thousands 3,769,337 7,824,283 6,451,428
Assets, Liabilities and Equity
Total Assets NT$ thousands 400,540,132 402,704,229 383,871,312
Total Liabilities NT$ thousands 333,250,065 331,367,929 311,796,324
Total Equity NT$ thousands 67,290,067 71,336,300 72,074,988

Notes : 1. EBITDA : Earnings Before Interest, Taxes, Depreciation and Amortization.
2. EBTDA : Earnings Before Taxes, Depreciation and Amortization.
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I Economic Value Distribution

Unit

: NT$ thousand

Items Description 2022 2023 2024
Cash outlays that occur | OPerating Costs 0 0 1551 57 618817 29.828,709
. outside the organization (total)
Operating
for the purchase of raw .
Costs . Operating
materials, product parts,
site facilities.and services Expenses 1,322,722 1,661,185 1,861,329
’ (total)
Including total salary,as
well as the amount paid
Employee to the government on
Salaries and behalf of employees, - 5,197,016 6,101,294 6,628,358
Benefits periodic contributions,
and other employee
subsidies
Dividend Dividends paid to all
Distribution shareholde’:s (Note) ’ 3,770,956 5,740,859 | 5,909,708
Int t .
ng(:r:(;t Interests paid to lenders - 6,231,824 6,815,554 6,633,022
Taxes """ 1,140,324 | 1,772,314 6,718,336
All taxes and penalties PProﬁt S:]aer{l% 8,049,281 426,563 973,782
Payments to the | paid by the organization ayments
Government at international, domestic, Rental
and regional levels Expenses " 836,847 836,800 868,924
tabilizati
sez::\zaN:gn 885,959 - 4,371,705
Voluntary donations and
Communit investments whose target
Investmenll beneficiaries are non- - 8,141 6,168 18,456

organizational external
units

Note : 1. The distribution of earnings for each year shall be subject to the resolution of the annual shareholders'
meeting held in the following year.
2. The payment of government taxes includes business tax, income tax and other taxes.
3. It is the amount paid by THSRC in accordance with the "Taiwan North-South High Speed Rail Construction
and Operation Agreement” signed with the Ministry of Transportation and Communications (MOTC) .

I Government Subsidies

Unit : NT$ thousand

Type Purpose / Description 2022 2023 2024

Investment tax credits for construction of

operating equipment or technology expenditures

in Article 29 of the"Statute for Encouragement = 290,063 - -
of Private Participation in Transportation

Infrastructure Projects" """

Investment tax credits applicable to capital
expenditures invested in personnel training
specified in Article 29 of the "Statute for - - 17,438
.— Encouragement of Private Participation in
v : P
Transportation Infrastructure Projects

=

Tax Deduction
and Credit
(Tax Amount)

Investment tax credits applicable to capital

expenditures invested in R&D specified in

Article 29 of the "Statute for Encouragement - - 33,875
of Private Participation in Transportation

Infrastructure Projects"

Investment tax credits applicable to investment
in smart machinery specified in Article 10-1 of - - 80,381
the "Statute for Industrial Innovation" “*“*

Tax credit applicable to undistributed earnings
as in the substantive investment specified

in Article 23-3 of the "Statute for Industrial 42,593 i i
Innovation" "
T
L COVID-19 relief of bill payment assistance "**’ 4,611 S -

Investment
Subsidies, Research
and Development | Ministry of Economic Affairs Rail Transportation
Subsidies, and Other | Enterprise Energy-Saving Equipment Subsidy
Related Subsidies

= 49,425 18,000

Note : 1. Pursuant to Article 29 of the "Statute for Encouragement of Private Participation in Transportation
Infrastructure Projects" and the amended relevant provisions of the "Regulations Governing Application of
Investment Credit to Private Participation in Transportation Infrastructure Projects,"” the Company applied for
the issuance of Investment tax credits certificates for the entire high-speed railway construction and operation
equipment purchased by the subsequent construction project. The investment deduction certificates were
issued by the Ministry of Transportation and Communications on February 15, 2022.

2. The Company applied the application for the tax incentives in accordance with Article 10-1 and Article 23-3 of
the amended "Statute for Industrial Innovation."

3. The company applied to the government and obtained electricity payment reduction and rent concessions
and other relief package.
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In 2024, driven by strong demand for high-speed rail travel among business travelers, tourists, and

About this Report Index Unit 2022 2023 2024 passengers returning home, THSRC experienced continued growth in passenger volume. In December, the
number of passengers exceeded 7 million in a single month for the first time, pushing railway transport
e revenue to nearly NT$51.25 billion. In addition, THSRC continues to enhance its financial structure and
Message from the Management =_/ corporate governance, building on a foundation of sustainable operations.
——— times 54,054 54,991 57,729
Performance Highlights for 2024 Number of Train
Services
= In 2024, THSRC's annual revenue was NT$ 53,19 billion, with a net income
Stakeholders and Sustainability Topics after tax of NT$ 6.45 billion. This year, revenues increased by 6,.8%
® I Q compared to 2023.
About THSRC -m | = |n the current year, the Company continued to take measures to reduce the
. L thousands 54,162 73,087 78,250 cost of capital to cope with the trend of rising interest rates, and the annual
Operating Bases and Services Passenger interest expense was NT$ 6.6 billion.
N ) Volume
Sustainability Strategies and Goals
Sustainable Governance
» Operational Performance
L
. o ° = In response to the central bank's increase in the benchmark interest rate
Transportation / (discount rate) in March 2024, and to reduce the company's liabilities and
Professional Transportation Punctuality Rate

% 99 47% 99.58% 99.50% R interest expenses, THSRC reduced the issuance of unsecured commercial bills
signed and issued in 2022 by NT$ 1.575 billion in May 2024. Furthermore,
in October 2024, the issuance of unsecured commercial bills signed and issued
in 2021 was further reduced by NT$ 10 billion to lower interest expenses.

(Arrival Within Five

Minutes of Scheduled
Technology Time, Including Delays
Innovative Technology Due to Force Majeure)

Negotiated with the bank syndicate for syndicated loan to modify the

terms of the loan contract and lower the syndicated loan credit rate. The

Taftem . Iowered interest rate conditions will be applied starting January 2024 to
save interest expenses.

Enhancing Local Connection —

— o . e 6 In 2021, THSRC issued a sustainability bond, and the funds raised were used
o ° e e e to support the renewal of the station's passenger information system and
Reliability Rate

"Yanchao Main Workshop spray painting factory automation equipment
construction project."

Touch

. (Including Delays Due
Sustainable Care

to Force Majeure)

(1) The "Station Passenger Information System Renovated" has completed
all the projects of the eight stations of the high-speed railway in

Appendices | | 2022, providing passengers with more real-time and convenient travel
o information while in the high-speed railway stations, and improving the
i safety and convenience of passengers' transportation when riding on the
GRI Index Average Delay Time for minutes 0.24 0.19 0.20 ‘ y : p g p g
Arrival high-speed rail.
rrlva at. (2) "Yanchao Main Workshop spray painting factory automation equipment
Terminal Station construction project” is expected to be completed in 2025
SASB Standards proj p p :
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1. Transportation
Professional Transportation

)

Subchapter Title

Sustainability
Topics

Strategies

2024 Goals and Results

Targets (Short term: 2025; Mid-long term: 2026-2027)

v

11
Safety Services
and Responsible
Transportation

Transportation
Security and
Management

= Verify the implementation of safety management and
etc.,through the Safety Committee, which covers various
levels and functions to manage issues such as reviewing
safety performance.

Perform regular audit to check whether the implementation
of the safety management system meets the standards, and
assess whether each unit has fulfilled its responsibilities
and performs its functions in accordance with the relevant
regulations, to ensure that the operation safety not affected
by natural/man-made disasters.

= Maintain "zero" major train accident in 2024.

= Passenger safety performance reached the set permissible target.
The target value for fatalities and serious injuries was 0, and the
actual value was 0; the target value of the passenger/public minor
injuries with the responsibilities attributed to THSRC was 0.054
person per million trips, and the actual value was 0.0256.

= No passengers injuries due to natural disasters in 2024.

= |n 2024, a total of 100% (99 items) of disaster prevention and
safety training has been completed at various stations, depots and
lines, including 2 large-scale joint drills and training events with
external units and 24 operation change passenger transfer and
connection drill.

= The development of the "THSRC Slope Maintenance and Management
Manual" was completed in August 2024, and the second phase of
the slope automation monitoring system upgrade was launched in
November 2024 to enhance disaster resilience.

= The minor injury rate of passenger attributed to

THSRC is expected to decrease by 10% by 2025.
= A total of 100 disaster prevention and safety training
is expected to complete in 2025, including 2 joint
drills and training events with external units, one
comprehensive emergency response technology
training drill, and 12 station operation change drills.
Promote the upgrade of the automated slope
monitoring system.

w3l Hoys
| |

Maintain "zero" major train accident.

Review safety performance and the implementation
of safety management regularly control and monitor
hazard risk and maintain operational safety.
Continue to manage hazards and risks, maintain
operational safety, and conduct disaster prevention
drills, with an annual planned drill (training)
completion rate of 100%.

Continuously enhance slope inspection and safety
assessment procedures.

wid) Suol-pIy

Disaster
Prevention with
Professional
Response

Service Quality
and Customer
Relationship
Management

Organize scheduled and unannounced drills for hypothetical
scenarios, and evaluate the familiarity of colleagues
with various emergencies response procedures and the
effectiveness of relevant plans in accordance to the annual
drill plan.

Optimize the quality of software and hardware services to
help minorities, disadvantaged or people with special needs
to use THSRC services conveniently.

Participate in central and local government traffic transfer
coordination meetings to confirm that traffic management
plans meet the needs of passengers and THSRC stations; and
plan taxi scheduling and the increase the number of express
bus services in advance to ensure flexible scheduling, and
adjust the train maintenance schedule and frequency.

= Bus platform improvement at Miaoli Station, Changhua Station,
and Yunlin Station, as well as taxi service desk enhancement, were
completed in 2024 to provide a more friendly environment.

= A total of 90,285 passengers received the guidance services in
2024.

= In 2024, the number of express bus departures totaled 229,158,
carried 2,644,730 passengers.

= The number of scheduled taxi trips exceeded 3.77 million in 2024.

Improvement on the awning project at the taxi pick-
up area at Tainan Station.

= New equipment of ticket gates will be added at
Taichung Station.

wia) Hoys

= New passenger elevators for Hsinchu, Chiayi and
Tainan stations.

= New platform doors for the entire line.

= Improvement on the station's nursing room, passenger
service counter, waiting chairs, and restrooms will
be established.

w2} Suo-piy

Appendices
ol ind ISafety Services and Responsible Transportation
GRI Index \ —o
Safety is the operating principle and core value of THSRC, and is also the responsibility and commitment to every passenger. We monitor operational safety through a sound management structure and continue to consolidate the
SASB Standards culture of safety first. During the 17 years of operation, we have always maintained zero operation accident. In 2024, the THSRC has an average daily ridership of nearly 214,000 passengers, approximately 14,000 more passengers

than last year, an average delay time of only about 0.20 minutes and a train punctuality rate has reached 99.50%. This is a clear denmosntration that THSRC provides high-speed rail travel services that can be trusted by the public.
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Table of Contents Descriptions of Safety Committees at All Levels

| Safety Management & Culture

Name of the Frequency of

Main Duties 2024 Discussion Topics

Dedicated Safety Management Framework

About this Report Safety Committees Meetings
In ordgr to ensure the safety of THSRC's operating en.wbronmen't, the Compar\y has set up safety committees « Serve as the highest safety « Operational Safety Management
" ¢ o . at 3 dlfferent‘levels to formulate prudent ‘saffet~y p0|IFIeS and |mplementat|on~ plans by the company-level committee, and review major Report (Semi-Annual Report)
eéssage irom the Managemen safety committee, and regularly report significant issues related to operational safety to the Board of ) internal and external security = Results of Material Work Items on
Directors. The cross-division-level Operational Safety Committee, functional committees, and division-level oo issues on behalf of the Company, . Operational Safety
Perf e — committees, executes strategies to ensure that each employee understands and abides by the Company's I ‘| a8 formulate safety-related policies Zlfeeﬁglgds ® Material issues of internal and
DAL LI B e safety regulations. In addition, the employee work instructions stipulate that employees shall be assigned and implement strategies to B external operational safety (legal
the management or execution responsibilities as per their job rankings to thoroughly implement safet Company-Level control corporate risks. semiannually requirements, cases of external
8 A dsh p fetv-orient dp " J It 8 ghly 1mp ¥ Committee = Report all matters related to material traffic accidents)
Stakeholders and Sustainability Topics Mmanagement measures and shape a salety-orienied operaling cufture. safety ma‘nagement to the = Safety Performance Allowance in
Board of Directors. 2025

Organizational Chart of Safety Committee

Operational Safety Management
supervising the effectiveness and Functional Committee Report
— of the implementation of the (Quarterly Report)
safety management system Meetingsare | = Material issues of internal and

About THSRC = Responsible for managing and

Chairman

Transportation \eo/ and reporting the operational | held at least external operational safety (legal
Professional Transportation L status to the Safety Committee. once per requirements, cases of external
> President CI’OSS-DIVIS‘IOI’I quarter material traffic accidents) and
» Safety Service and Responsible Transportation Level Committees work item Progress tracking
. . ith = Proposed Security Performance
Disaster Prevention wit - Allowances in 2025

Professional Response

Hazard review
Safety Regulations Review
Operational Safety Technical Issues

= Responsible for the daily
operation of the indoor safety
management system of each

Smooth Travel in Adherence to Commitment

Safety Committee

Technology
Innovative Technology

- ]

department or division
= Develop and review safety
management strategies and

Analysis and Improvement Suggestions
for Operational Incidents
Safety issues related to morphological

O review the performance of control

‘ safety implementation Meetings are | = Cooperate with the division-level on-
Taiwan el - ) 171 = Responsible for establishing | held once a site operation safety management
o . A ; nformation i P, Division-level Safety management month to propose guidelines or strategies
Enhancing Local Connection (lrellteyl ez, Senior Hazard Operational Security occupationa Division-Level strategies and confirming the review and coordinate the safet
Gt Review Grou Safety M ; Safety and Health Committees g . g1l > Yy
p Comiifiiee gaaselmen G relevant safety'lnjplemer?tgt'lon and heglth-rela'ted bu§|ness of the
Committee performance within the division subordinate units, review the non-

Touch

= Provide a platform for supervisors

conformance reports, and authorize

and colleagues to discuss safety appropriate improvement measures

issues and review relevant safety

Sustainable Care

Cms(s(;‘;:’r';‘i’;'/e"e' ( 777777 W performance

Appendices Supervision)

Committees Note : 1. The Company-level Safety Committee convenes a meeting every six months. The Occupational Safety and Health

Technical Committee, as well as the Operational Safety Committee and the Information Safety Management Committee

GRI Index Senior safety Reportingcum- System ) Maintenance at CYOSS-dIVISIO.I’l-‘|elve| convene a meetlng every quarter. The Operatllon Division Commlttee,.the Maintenance

Hazard Regulation Incident Research Operation Management Management Division Safety Committee, the System R&D Safety Committee, and the Hazard Review Group (HRG)

Review Review and Accident Development | | Division Safety Division Safety at division-level convene a meeting every month. The "Operational Safety Committee" and the "Technical

Division - level Group Committee Improvement Division Safety Committee Committee Reporting-cum-Incident and Accident Improvement Committee" decide whether to convene meetings depending

SASB Standards (Functional) Committee Committee on the occurrence of the incident, with no fixed frequency of such meetings.

Committees

2. The Occupational Safety and Health Committee is parallel to other safety committees and is tightly connected to

N /NG J U J J U J J employee safety. For more details, please refer to the sub-chapter titled "Protection of Equity and Considerate Care."
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Operational Safety Management Mechanism

THSRC has implemented an operational safety management mechanism in order to mitigate and control
safety hazards. It effectively applies internationally recognized risk assessment and safety management
methods, ensuring that every operational process is executed according to the procedures. Quarterly,
THSRC conducts comprehensive reviews on significant railway operational safety issues from the
perspectives of legal regulations, systematic transportation, extreme disasters, safety management, and
security affairs, both domestically and internationally. These findings are then presented to the Operations
Safety Committee for review.

The THSRC has established a safety management system (SMS) for many years, formulating the "Operation
Safety Plan" as the highest level of safety management guidelines. The plan encompasses 12 safety
management elements, and through the P-D-C-A (Plan-Do-Check-Act) process and principle, continue to
control, supervise, improve the safety performance of the railway transportation system. This approach
effectively achieves the goal of prioritizing safety. In response to the amendments to the Railway Train-
Control Rules in 2022, which require railway organizations to implement safety management systems,
THSRC also cooperates with the regulator to promote safety management mechanisms. The company has
drawn on the experiences of international transportation and standardization organizations (such as the
European Union Agency for Railways, the International Civil Aviation Organization, and the International
Organization for Standardization) and references the results of previous safety management system reviews
conducted by THSR (including incident/accident investigations, operational safety audits, and major
internal and external issues). Based on these inputs, significant modifications have been made to the
Operational Safety Plan, taking effect on January 1st, 2023.

Plan Do

= Safety goals and supervision = Contractor, supplier, and vlsitor

= Safety responsibility management
= Risk management and control = Employee competencies and
= System safety and change performance

management = Disaster prevention and

response management

= v

Safety Policy

Act Check

= Safety document management and
record maintenance

= Communication on safety issues

= Reporting, investigation, and
analysis of incidents and accidents

= Safety inspection and audit

Safety Culture Promotion and Communication

In order to strengthen the safety awareness and culture of
THSRC colleagues and partners on the protection of THSRC as
a key infrastructure, we held 3 "Railway Industry Security Work
Symposiums" in 2024, including "ldentification of Hazardous
Materials," "Security Response Training" and "Critical Infrastructure
Seminars" to promote cross-funcational communication among
colleagues in various units and jointly shape safety awareness. A
total of 104 trainees participated, including front-line maintenance
executives and supervisors. We look forward to effectively
improving THSRC overall protection preparedness and emergency
response capabilities through expert sharing and cross-unit 4
discussions, and continuously improving the quality of security in 2024 Security Incident Handling and Response
the face of various types of threats and challenges. Practical Training Course

The THSRC places great emphasis on operational safety and actively
promotes a wide range of safety measures while maintaining ongoing
communication with external stakeholders. In 2024, the company
hosted two major media events, including the groundbreaking
ceremony for the "Second Vehicle Maintenance Plant," where the
companyshowcased the expansion of maintenance capabilities to
ensure operational safety. Following the April 3 Hualien earthquake,
THSRC demonstrated the professionalism and responsiveness of
1 its Operation Control Center by fully restoring services across the
Following the 0403 Hualign egrthuake, _T_rljltslll’{ecllr.le ththm five hL:)urtS‘ Tthrr(])ughh ihe;e n‘;edla ert\gagfime][ltts,
THSRC arranged a media visit to the aims to communicate its high-standard operational safety
Operation Control Center to explain its ~ mechanisms to the public and to reinforce its corporate philosophy
emergency response procedures. of "Safety First" in the minds of passengers.

i 8 s

Station and Route Safety and Risk Management

Maintaining the smooth operation of tracks is the core of safety management of THSRC. THSRC's track
maintenance personnel perform routine inspections after daily train operations. In addition to routine track
inspections, daily maintenance and examination of THSR facilities includes stations, trains, mechanical and
electrical facilities, civil structures, and route safety, which covers the safety inspection of various facilities.
At the same time, various professional technologies are used to maintain transportation safety, such as Train
Vibration Automatic Measurement, Ultrasonic rail inspection, Rail and turnout grinding and other daily
maintenance operations. The actual safety inspection performance in 2024 includes a total of 1,800 turnout
inspections, and routine track inspections and track irregularity inspections of 8,421 kilometers.

Train Inspection and Maintenance Performance in 2024

Number of Trainsets

IPE Cycle Maintained

Daily inspection Every 2 days 5,173 trainsets

Monthly inspection Every 30 days or 30,000 km 718 trainsets

Bogie Inspection Every 18 months or 600,000 km 33 trainsets

General Inspection Every 36 months or 1.2 million km 17 trainsets
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Other Railway Maintenance Management Plans

= Enhance Safety Awareness and Action
Adopt management systems, labor safety and hazard management mechanisms,
employee safety training, and interna/external professional training to enhance
safety awareness and professionalism.

= Equipment Replacement and Improve Industrial Communication
= Purchase track advanced maintenance/testing equipment, engage in domestic
development of rail equipment/spare parts, conduct technical exchanges and
improvements in the track industry, and provide track's professional training.

= Develop and Adopt Professional Technology

Adopt track alignment measurement, optical track measurement, visual track
inspection, train waving automatic measurement system, ultrasonic rail testing,
rail and turnout grinding, and rail lubrication technique.

THSRC has established a Hazard Review Group to implement risk management and control. The group is
comprised of professionals from various fields within the company. It holds a monthly regular meeting to
review hazard information and identify hazard risks while confirming whether appropriate procedures and
technologies are implemented so as to put forth countermeasures to mitigate such risks. As for the end of
2024, all hazard risk levels identified at the HRG meetings were within the acceptable risk tolerance range.
THSRC's regular or irregular inspections will continue to be carried out by local engineers and security
personnel, and the "hazard control record sheet" will be updated monthly to reduce the risk of such
hazards. In 2024, there was one railway safety incident involving a leakage and ignition of lubricating oil
due to a fractured hydraulic pipe on engineering vehicle MFV2001. The primary cause of the fire was the
rupture of a test hydraulic gauge installed on the vehicle's gearbox - a component not originally designed
to be part of the system. The leaking oil of the gearbox spread to the high-temperature components of the
turbocharger cylinder, ultimately igniting. No injuries were at the scene, and the operation of trains was
not affected. In response, THSRC reviewed fire hazard identification and mitigation measures for relevant
engineering vehicles. Testing procedures were proposed for temporary equipment installations or hardware/
software modifications made to meet external testing requirements. These procedures include change
documentation, examination methods, corresponding safety measures during the test period by both users
and maintenance units, equipment removal after testing, and follow-up actions. These measures aim to
reduce risks associated with control project modifications and prevent similar incidents in the future.

AL

2024 Maintenance - night-time track maintenance 2024 Maintenance - track alignment inspection, track optical inspection

([Disaster Prevention with Professional Response
\ O

| Train Safety and Disaster Prevention and Response

Factors affecting the safety of THSR trains can be divided into three categories, including : natural factors

(such as earthquakes, typhoons, heavy rain, landslide, rock fall, etc.), human factors (such as destruction
of equipment, arson, explosives, violent attacks, hijacking, etc.), and equipment abnormality (such as signal
system failure, turnout failure, train bogie failure, low hanging tram lines, etc.). In accordance with the
overall prevention and contingency plan for the three categories of disasters, the Company puts the safety of
passengers and personnel first, formulates emergency procedures to respond to actual disasters, and takes
various measures to improve and resume operations through cooperation between internal and external units.

Emergency Response Flow Chart for Various Disasters

Emergency Occurs

Disaster Warning System (DWS)
receives incoming warning signal

Employee or external personnel
discovers warning signal

v

Authorized personnel takes S
corrective actions

Contact external
emergency

vV A . .
supporting units

I Consultrelevant | o, Notify the chief controller at

controller Operational Control Center (OCC)
V A \ [}
: Notify
Notify the emergency response nn government
convener and head of the agencies
relevant departments 8
v . .
Notify and discuss
Set up an emergency <« \ with local government
response team agencifes about rescue
Conduct operations

- >
v

investigation

Carry out rescue and
repair operations

v

Conduct operations
resumption assessment

v

Resume operations

v
== Prepare
= investigation
«— Prepare recovery report
report

THSR REPORT 2024 31




Table of Contents

About this Report

Message from the Management

Performance Highlights for 2024

Stakeholders and Sustainability Topics

About THSRC

Transportation

Professional Transportation

Safety Service and Responsible Transportation

» Disaster Prevention with
Professional Response

Smooth Travel in Adherence to Commitment

Technology
Innovative Technology

Taiwan

>

Enhancing Local Connection

Touch
Sustainable Care

Appendices

GRI Index

SASB Standards

Natural Factors - Natural Disaster Prevention and Response Mechanisms

THSRC has adopted relevant laws and regulations on disaster prevention and fire safety as the basis for the
formulation of internal management mechanism, and each station or depot implements various disaster
prevention tasks as per the management mechanism. The standard operating procedures for disaster response
are also independently inspected for safety by international experts in the final inspection phase to ensure
that the procedures can cope with various potential disasters that affect transportation safety. All operating
procedures are regularly inspected and revised in accordance with regulations, and all inspection operations
are completed according to the frequency of inspection during the epidemic period in compliance with
epidemic prevention regulations to ensure the reliability of equipment. The relevant disaster or emergency
response operation rules and procedures of each unit shall be reviewed at least once every three years,
and the effectiveness shall be periodically reviewed through legal compliance operations every quarter;
the relevant emergency response procedures shall be continuously improved at each emergency response
operation review.

Natural Disaster Prevention Measures

Position of

: Content of Prevention Measures
Prevention

Type of Prevention

= Construct station facilities and operating trains using fire-

Station facilities retardant, fire-resistant, low-smoke, and non-toxic materials

and operating according to fire prevention and environmental protection

trains regulations, as well as regulations of the US National Fire
Protection Association

Passive Prevention

Initiate typhoon/rain prevention preparations in advance
through interpretation of typhoon/heavy rain warnings and
weather information

Pmd'ded. el THSR.C (el = Formulate the "Overall Disaster Prevention and Response
Knowable Disaster sites and . . R . . .
. . . Plan for Taiwan High Speed Rail Traffic Accidents" with the
Prevention operating trains

Ministry of Transportation and Communications (MOTC),
and establish supporting and assistance mechanisms with
central and local rescue units

Install natural disaster warning detectors along the THSRC
line, which are directly connected to the automatic
train control system and can automatically stop trains
immediately if there are earthquakes, landslide, and rock
falls that directly affect train safety

Detection and
Prevention along Operating trains
Operating Routes

Eart‘hquake . Hizveitet [miislges, = The seismic strength of civil structures is designed with a
Prevention for Civil tunnels, and flat X .
de . 950-year return period to ensure operational safety
Structural Facilities sections

THSRC's trains are equipped with Disaster Warning System (DWS), if earthquakes, rockfalls, landslide, road
vehicle intrusion and other safety-related danger signals are detected, the automatic train control system will
be triggered to send a stop command to stop the train. Intrusion Sensor include 3 types of sensors, including
rockfall, landslide and road vehicle intrusion, which are installed on road sections with higher risk according
to the characteristics, such as a total of 28 road vehicle intrusion detectors were set up above the tunnel portal
or on the viaduct with high risk of vehicle intrusion. In 2024, THSRC completed the three-year repair project
of the disaster warning system to ensure the stability and reliability of the system, and there were no train
delay caused by abnormal intrusion detector. In the Hualien earthquake that occurred in April 2024, the DWS
immediately suspended the operation and activated the emergency response measures after detecting the
earthquake warning, and coordinated with the each unit through the operation control center to complete the
emergency response and safety inspection within 5 hours and resume according to the schedule.

DWS Framework

Trackside Signal Detection

Response Actions

Note :

Information on detectors
with no direct connection
to safety, such as wind
speed, rainfall, and water
level

The information is collected and processed by the system and

> transmitted to Operational Control Center (OCC) and station control
centers. Train operations are restricted by controllers depending on
the degree of hazard according to operation regulations.

Slope slide detector

Anemometer
Ombrometer
Water level meter

Seismometer
Rockfall detector
Intrusion detector

If detectors with direct
connection to safety detect
danger signals such as
earthquakes, intrusions,
rockfalls, slope slide, etc.

Automatic Train
Control (ATC)
system

0CC

After confirming that
there is no damage to any
structure and equipment,

Warning message

. W'!1d speed a temporary speed limit
* Rainfall will be implemented on
* Water level the section and will be
SCER * Earthquakes inspected by maintenance
ISCER  Rockfalls personnel.
SCH « Intrusion Normal operating speed

« Slope slide will be resumed after
confirming that there are
no anomalies.

Automatic
stop signal

— SCR

The ATC system will be triggered to send a stop command to stop
the train. At the same time, the relevant information will also be
collected and processed by the DWS and transmitted back to OCC and
station control rooms.

1. SCER: Signaling and Communication Equipment Room
2. ISCER: Intermediate Signaling and Communication Equipment Room

3. SCR: Station Control Room

4. SCH: Signaling and Communication Hut
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Relevant information on the actual natural disaster events affecting the THSRC operation in 2024 is as follows :

Natural Disaster Events Affecting Operations

Event 2024 Response Methods
In response to the magnitude of the earthquake and the scope of impact
Chiayi February (between Taichung, Changhua, and Yunlin Stations) , a Level 3 emergency

response center was established to confirm the fixed and civil facilities
and structures. After the track inspection confirmed that there were no
abnormalities, normal operations were resumed.

Earthquake 29th

In response to the magnitude of the earthquake and the scope of impact
(between Nangang and TainanSection) , a Level 2 emergency response

Eal-rltuhalf;ke A?’przl center was established to confirm the fixed and civil facilities and structures.

q After the track inspection confirmed that there were no abnormalities, normal
operations were resumed.

In response to the magnitude of the earthquake and the scope of impact

Chiayi June (between Chiayi Station and the middle signal station) , a Level 4 emergency

response center was established to confirm the fixed and civil facilities
and structures. After the track inspection confirmed that there were no
abnormalities, normal operations were resumed.

Earthquake 30th

In response to the scale and impact range of the typhoon, a Level 1 emergency
response center was set up and the operations were suspended from 0:00 to
14:00 on July 25. Safety inspections were subsequently carried out and normal
operations were resumed after track inspections confirmed that there were no
abnormalities. The typhoon had no impact on the operating facilities .

Typhoon July
Gaemi 23th

In response to the scale and impact range of the typhoon, a Level 1 emergency
response center was set up and the operations were suspended south of
Typhoon September | Taichung from 0:00 to 18:00 on October 3. Safety inspections were subsequently
Krathon 29th carried out and normal operations were resumed after track inspections
confirmed that there were no abnormalities. The typhoon had no impact on
the operating facilities.

In response to the magnitude of the earthquake and the scope of impact

(between Chiayi Station and the middle signal station) , a Level 4 emergency
response center was established to confirm the fixed and civil facilities
and structures. After the track inspection confirmed that there were no
abnormalities, normal operations were resumed.

Chiayi October
Earthquake 27th

In response to the scale and impact range of the typhoon, a Level 1 emergency
response center was set up and the operating mode was adjusted from 6:00
to 24:00 on October 31. Safety inspections were subsequently carried out and
normal operations were resumed after track inspections confirmed that there
were no abnormalities. The typhoon had no impact on the operating facilities .

Typhoon October
Kong-rey 29th

Typhoon November | A Level 3 emergency response center was set up in response to the size and
Usagi 14th impact of the typhoon. The typhoon had no impact on the operating facilities.

In response to the magnitude of the earthquake and the scope of impact

(between Chiayi Station to the middle signal station) , a Level 4 emergency
response center was established to confirm the fixed and civil facilities
and structures. After the track inspection confirmed that there were no
abnormalities, normal operations were resumed.

Tainan November
Earthquake 22th

HSR Slope Safety Maintenance

Taskfoce of HSR Slope Safety Assessment continuously examiness slope safety through the implementation
of the "HSR Slope Safety Assessment Plan" and carries out improvement measures based on inspection
report. In August 2024, the Company completed the development of the "THSRC Slope Maintenance and
Management Manual," refining the procedures for slope inspections and safety assessments. In November
2024, the Company launched the second-phase upgrade of the slope automation monitoring system to
enhance disaster prevention and resilience. At the same time, it continued implementing c improvement
plans, including the permanent repair of TK126, improvements on three slopes at TK93, and reinforcement
of nine slopes - TK96, TK125 - 127, TK28, TK101, and TK107 - to enhance overall slope stability.

Human Factors - Man-made Disaster Prevention and Response Mechanisms

As for man-made disasters, THSRC not only develops a "Material Man-Made Security Incident or Terrorist
Attack Contingency Plan" to facilitate coordination with government agencies and to set up operational
mechanisms, but also intensifies safety trainig planning according to different scenarios such as "suspicious
bags and explosions," "poisonous chemicals" or "train or station random homicide" ; when actual man-
made disasters occur, different execution plans are drafted according to crisis prevention, actual response,
clean-up and restoration, etc. The relevant instructions are as follows :

= Crisis prevention stage : THSRC police are engaged to assist in maintaining

station order and safety of train services, and a security company is also

1. contracted to maintain order at stations, right-of-way of equipment, and safety

[ J of train services. In addition, dedicated personnel are assigned to monitor

the closed-circuit television cameras at various stations, important server

rooms along the rail, or tunnel entrances. For detailed information on security

management, please refer to the "Partner Relationship Management and Local
Supply" chapter of this report.

2. = Actual response stage : In the case of man-made safety incidents, THSRC will
immediately activate the crisis management and control mode. The key actions
include rescue, evacuation guidance, isolation of the scene, access control, and
notification of railway police.

Clean-up and recovery stage : After the on-site investigation and evidence

3. o search are completed and approved by the judicial authority, the on-site clean-
up and recovery operations will be carried out. In the early stage of resumption
[ of operations, inspections and patrols will be enhanced, and the scale of the

police on duty will be increased as support.
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Equipment Abnormality - Abnormal Prevention and Response Mechanism

Regarding the handling of abnormal equipment, THSRC carries out the repair and maintenance of circuit
boards/modules of all train cars of the train system, the repair and maintenance of the switch of the
signal system and electronic equipment, and turnout equipment reliability improvement project through
the electronic maintenance center, while auditing and inspecting the maintenance records to strictly
control the safety of the transportation equipment. In order to maintain the reliability of important
system equipment, a mid- to long-term maintenance plan has been established to extend the life of the
equipment, as listed below :

= Complete the renovation project for the Disaster Warning System (DWS) slope detector

= |nitiate signal automatic train control (ATC) , electronic Interlocking System (EI) unit mid-
term maintenance

= Establish an intelligent real-time analysis and fault prediction system for dissolved gas

= |nstall a CCTV system to record the front-facing view of the train

Disaster Prevention and Safety Training

In addition to planning overall preventative and contingency measures based on three types of hazard
factors such as natural factors, human factors and equipment abnormalities, the THSRC has also conduct
regular and unscheduled drills for various hypothetical scenarios, so that employees at all levels are
familiar with the emergency response procedures for various kinds of emergencies. In 2024, to part with
the haze of the epidemic, we expanded safety training and disaster prevention and rescue exercises to
improve the emergency response capabilities of various units. We continue to refer to the experience of
various railway incidents at home and abroad and the "Taiwan High Speed Rail Overall Disaster Prevention
and Response Plan" approved by the Disaster Management Council of the Executive Yuan, the laws and
regulations, the requirements of government units and the review of abnormal incidents of high-speed
railway companies, to formulate an annual disaster prevention and rescue exercise training plan, and plan
and promote various disaster prevention training and rescue exercises with foreign aid units in various
places to familiarize ourselves with the joint command and response mechanism, and improve on-site
rescue and prevention capabilities. In 2024, THSRC conducted a total of 99 disaster prevention and rescue
drills (training) at various stations, depots, and routes : which 100% completed as per scheduled.

In order to implement consolation and immediate medical care for injured passengers and their families
when major disasters happen, THSRC has established the "Care and Consolation Team" in North, Central,
and South part of Taiwan to provide relevant support and company, including care and consolation
telephone lines, family contact, medical assistance, legal consultation, and funeral and other consultation
on various needs. Team members also regularly participate in the annual disaster prevention and relief
drills (training), reviewing and optimizing their mobilization effectiveness through actual drills.

Large-Scale Joint Drills and Training

THSRC conducts various disaster prevention drill exercise annually to simulate the response measures
after disasters occur, so as to reduce the impact of accidents and improve the overall disaster prevention
and response capabilities. After more than three months of discussion and preparation, the "On-Track
Passenger Evacuation Drill Due to Slope Failures at the North Exit of Linkou Tunnel" was conducted on
the night of May 30, 2024. The drill simulated extreme weather conditions caused by global warming
and several days of heavy rainfall. As a high-speed rail train entered the Linkou Tunnel, it encountered a
landslide at the tunnel's north exit. The Disaster Warning System (DWS) rockfall detector was triggered,
prompting the train to receive an emergency stop signal and activate the Urgent Brake (UB) system. As
the train passed the north exit of the Linkou Tunnel, it was struck by the landslide, resulting in damage to
the rear carriage and injuries to some passengers. The landslide also disrupted the overhead power lines
outside the tunnel, causing a power outage. The authorized train crew promptly guided passengers to
evacuate through the emergency escape exit. External emergency response units and the station disaster
response team arrived shortly after to assist with the evacuation. In addition to mobilizing relevant
company personnel and security contractors, approximately 200 participants took part in the drill. These
included teams from the Taoyuan Fire Department, Police Department, Health Bureau, Railway Police
Department, and the Railway Bureau, all working together under a coordinated response effort.

On-Track Passenger Evacuation Drill Due to Slope Failures at the North Exit of
Linkou Tunnel

The fire brigade assisted in evacuating injured passengers The on-site commander of the Ministry of Transportation
to hospital and Communications conducts command at the forward
command post

Technical engineering team draws up preliminary repair plan

Transfer of command
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Table of Contents Safety Training Categories in 2024 Safety - first 24/7 Monitoring

The command of the overall operation system of THSRC is
About this Report Internal Training for Site Commanders and Disaster Relief Engineers controlled by the Taoyuan Operation Control Center (0CC),
including route control, signaling and safety interlock, power
control, communication, data transmission or monitoring alarms
equipment. Through 24/7 real-time monitoring, THSRC keeps

= Held one new training session for THSRC site commanders and disaster relief engineers, a total

of 43 personnel participated in the training.
Message from the Management

= 1 On-site conducting and online retraining for qualified personnel with on-site command abreast of the status of the operation and night maintenance along
in 2024. the entire HSR line while maintaining close contact with the station
Performance Highlights for 2024 ‘ ) ‘ ‘ control'cente.rs, depot control cent(?rs, and external emergency
Disaster Prevention and Response Mechanisms Seminar supporting units to ensure transportation safety. THSRC 0CC
= [nvited outsourcing units” along the high-speed railway and supervision units such as the
Stakeholders and Sustainability Topics Disaster Prevention and Relief Office of the Executive Yuan, the Transportation Committee, IsmOOth Travel in Ad herence to Commitment
the Ministry of Transportation and the Railway Bureau to participate in the high-speed railway \ °
About THSRC disaster prevention mechanism training, a total of 80 participants.

| Traffic Dispersion and Transfer Services

Emergency Escape Exit Survey Traffic Dispersion Measures

= To help disaster relief personnel along the line familiarize themselves with the traffic flow and
operating environment of emergency exits along the high-speed rail, the THSRC has invited
the outsourcing units” along the high-speed rail line and emergency passenger operators,
etc., to jointly survey the emergency escape port of the disaster relief traffic lines and the
operating environment in April and November, will jointly survey the high-speed rail line 184
emergency escape exits, jointly confirm the large-scale disaster relief vehicles in and out of the
flow line, disaster relief vehicles assembly location, etc., and included in the revision of the Traffic Dispersion Scheduling Measures
evacuation map for disaster relief units' reference.

Transportation

Professional Transportation THSRC adopts rigorous internal procedures to draw up dispersion plans and submit them to the Ministry of
Transportation and Communications (MOTC) for review before execution. At present, a total of 34 groups of
trains are available to provide service, and the planning of the train schedule takes into account the needs
of each time period, the expected occupancy rate, and the available fleet resources, and carries out shift

planning to maximize the transport energy of the train and meet the travel needs of the public.

>
Safety Service and Responsible Transportation

Disaster Prevention with
Professional Response

» Smooth Travel in Adherence to Commitment

Technology Period of Occurrence Traffic Dispersion Scheduling Measures
Innovative Technology Disaster Prevention and Rescue Drills (Training)
= A total of 99 disaster prevention and rescue drills (training) were completed at various
) stations, depots and routes. The detailed training records are shown in the table below. 11 Monday to Temporarily increase the number of trains according to the
Taiwan Thursday number of passengers on the current day.
Enhancing Local Connection Weekdays

* Note : Outsourcing units include the Chemicals Administration, Ministry of Environment, fire protection, police, health
department, environmental protection, and medical response center, as well as environmental incidents specialist teams.

Touch = Move certain maintenance operations to weekdays to increase
ouc. e itk the number of usable trains during holidays. Temporarily
Sustainable Care 2024 Disaster Prevention and Rescue Drills Training Record sunday increase the number of trains on the current day according to
Peak Weekend the number of passengers on the current day during the peak
. Drill Training ; AVF Unscheduled Periods weekend period.
Appendices location Station Route | Building Test Others Total
2024 79 7 5 7 1 99 E e.g., Lunar New C'ontro‘l maintenance opergtlons and provide maximum
GRI Index n o Year Tomb- ridership to meet transportation demand In order to disperse
Number of Son . large numbers of passengers, temporarily increase the number
: 2023 80 7 5 7 1 100 Sweeping Day r !
drills During Long etc ’ of trains according to passenger demand on the current day
SASB Standards 2022 79 7 5 6 1 98 Holidays during the traffic dispersion period for long holidays.
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Overall HSR transport volume increases in 2024. Therefore, THSRC has increased the total travel services per week from 1,039 to 1,060 travel services since 1st of March, and further increase to 1,103 travel services per week since
1st of July. In terms of expanding service capacity, a total of 57,729 train services were operated throughout the year, an increase of 2,738 services compared to 2023.

Transfer Services

THSRC offers transfer or shuttle services in collaboration with various modes of public transportation at various operating locations, including shuttle bus, Taiwan Railways Administration (TRA) Mass Rapid Transit (MRT) ,
public bus/express bus, taxis, parking lots, car leases, as well as pick-up and drop-off services for the physically challenged passengers. Moreover, THSRC has prepared transfer maps and established a transfer information system
for passengers to consult, while providing transfer information at each HSR station on the corporate website and THSRC APP.

| Sustainability Commitment

Transportation Inclusion

In order to provide a friendly and inclusive accessible ride environment for all passengers while actively responding to the SDG 9 of "building affordable, safe, eco-friendly, resilient, and sustainable transportation" , THSRC
has installed reminder signs at multiple locations in the stations to guide the elderly, wheelchair-bound, physically challenged passengers, and those with large luggage or strollers. Through sound and complete station/train
services and facility planning, every passenger will be able to have a pleasant travel experience. Relevant services and facilities are as follows :

Stations Trains

= I[mprovement on bus platforms at Miaoli Station, Changhua Station, and Yunlin Station was

) = Car 7 is designed as an accessible car, and four seats are reserved for physically challenged
completed in 2024.

passengers' companions to take care of the physically challenged passengers. The seats and

= Set up accessible ticket counters/ticket gates/toilets, elevators, and other service facilities are accessible restroom are equipped with call bells. The physically challenged passengers can use
provided, and call bells are installed in the accessible restroom to assist to passengers at any time. it to call the train crew for assistance when necessary, and there are also charging sockets for
= For elderly passengers traveling alone, passengers in wheelchairs or those with limited electric wheelchair charging.
mol?lllty, THSRC has specially prepared bus guidance SR to assist them in and out of the = There is a secure and private breastfeeding room at the entrance of car 5 of the THSR train. The
station. A total number of 90,285 passengers who need guidance were assisted to board the train crew will also introduce the breastfeeding room equipment as per the passengers' needs
bus in 2024.

to provide a warm and safe travel environment for mother and baby passengers.

= Large luggage storage areas are added in cars 3, 5, 9, and 11 for storage of luggage as well as
folding wheelchairs, mobility aids, and strollers.

= There is a "seat map information system" at the train master compartment with a built-
in reminder function for boarding guidance, reminding passengers with disabilities of the
boarding section and the passenger assistance items, such as borrowing a wheelchair at
the station. The prompt sound and reminder screen in the system will be turned on before
passengers get on/off the train, so that the train crew can provide more complete and
considerate services quickly and accurately.

Add large luggage storage areas in cars Update for 700T carriages passenger New curtains for 700T carriages

3,5,9,and 11 information display system

Internally, THSRC also arranges train guidance service courses for new station staff and train crew members
to learn guidance operations for wheelchair-bound and visually impaired and other disadvantaged groups
of passengers. In addition to arranging external lecturers to explain service skills, practical experience
trainings are also arranged for colleagues to enable them to better understand the practical operation
precautions and meet the needs of passengers.

Improvement of bus platforms at Miaoli Station, Changhua Station, and Yunlin Station
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2. Technology

Innovation and Technology .

Subchapter | Sustainability
Title Topics

Strategies

2024 Goals and Results

Targets (Short term : 2025; Mid-long term : 2026-2027)

= Establish the "Origination Process of Business Process Computerization
Regulation" and "Acquisition of IT System and System Development Regulation"
to ensure that collaborative operations among all departments can smoothly
promote innovative services.

Continue to apply new technologies in order to improve the convenience
of ticketing services, the smoothness of ticket purchase channels, and the
efficiency of train operations, while using digital innovation to meet customers'
needs for ticket purchases on mobile devices and strengthening communication
immediacy.

Strengthen the service delicacy and accuracy of Artificial Intelligent Customer
Service, and continue to improve service quality and efficiency.

Continuously collect opinions through customer satisfaction feedback, and
strengthen the efficiency of customer service operations to improve customer
experience and the quality of Artificial Intelligent Customer Service responses.
Continuously apply technology to establish operational safety systems and
facility protection operations to enhance Intelligent transportation safety and
efficiency.

= Completed the platform construction of intelligent drone for HSR bridge inspection
and pilot training in 2024, which was handed over to the maintenance department
for testing and mission execution.

Introducing instant member verification mechanism in multiple ticket purchasing
systems, TGo has accumulated 2.934 million valid members by the end of 2024.

In 2024, the T Express App continued to optimize the reserved seat ticket-splitting
service and the non-reserved seat ticket purchasing process to enhance the
user experience. By the end of December 2024, the cumulative number of the
downloads of T Express APP had exceeded 17.07 million.

In 2024, an E-Coupon system was established to replace paper coupons, making the
redemption process more convenient.

In 2024, The average accuracy of Artificial Intelligent Customer Service was 96%
with average of 97% satisfaction.

In 2024, following a series of targeted optimization initiatives for the wheelchair
seat reservation service, the digital customer service team successfully reduced
the average service time by 50% and achieved a 400% increase in service usage,
significantly enhancing the overall customer experience.

Optimization digital marketing through brand cooperation and established TSHRC
membership core's business ecosystem by digital transformation.

Develop Intelligent Safety Cloud System in 2024, promote the Critical Infrastructure
Protection (CIP) Operation Platform and Disaster Simulation Drill System (DSDS) .

WiA-Hoys

w91-8U0| 0} WIB}-PIN

= Develop an Intelligent Safety Cloud System.

= Disaster drill simulation system construction,
testing and training.

= Digital platform traffic diversion construction
optimization, track collection and application.

Smart Security Cloud Project Phase | acceptance
and activation.

Critical Infrastructure Protection (CIP) Operation
Platform development acceptance, and
commissioning.

Disaster drill simulation system acceptance and
commissioning.

The information security management can supervise the development direction
and implementation results of information security, so that the information
security management system continues to operate steadily.

Perform audit of the relevant departments involved in personal information
security management operations as per the "Management System Internal
Audit Regulation" so as to keep abreast of the status of each department's
implementation of security maintenance measures related to personal
information protection.

Develop a procedure for "The Plan of Security Measures for the Personal
Information File," and hold meetings regularly for overall examination to
ensure that personal information is fully protected.

To provide passengers with safe, convenient and reliable information services,
including the collection, processing or use of passengers' personal information.
Continue to supervise colleagues and vendors to implement information
security protection work through the verification of 1SO 27001 information
security management system and the promotion of "information security
management system."

Integrate existing safety/response information system to enhance the response
efficiency.

In April and September 2024, information security management review meetings
were held to report on implementation results and information security issues.
Passed the third-party certification of information security management system
conversion in October 2024 to maintain the effectiveness of 1SO 27001 information
security management system; conducted information security internal audits in
April and August 2024 respectively.

Conducted Information security and personal information awareness educational
training regularly every year. Strengthened the awareness of information security
and personal information protection of employees through education and training.
In 2024, 100% of the employees completed educational trainings.

Continuously integrated Safety Mall and Mobile Information/Security incident
response information System as a reference for the emergency response center and
on-site departments.

Wid-1Loys
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Hold an information security management review
meeting every six months to conduct an overall
review to ensure that personal information is
fully protected.
Conduct third-party information security
management system certification every year to
continuously maintain the effectiveness of the
management system.
According to the requirements of the ICT security
responsibility level, we will continue to handle
related operations in three aspects : management,
technology, cognition and training.
Optimize and update personal information and
information security policies, plan personal
information (privacy) and information security
education programs, identify personal information
(privacy) and information security risks.

Ensure that information security policies are
continuously updated.

Continuously ensure that risk is at an acceptable
level.

Conduct information and communications security
incident drills regularly.

Slncgre Technological
Services Innovation
and
Intelligent
Transportation
Privacy &
Information
Security
° ° Management
oo
e
Convenience,
Attentiveness,
and
Maintaining
Relationships
Quality of
Service and
Customer
Relationship
Management

Adopt multiple channels to actively respond to customer feedback and maintain
high-level service quality.

Establish "Feedback Collection Channels and Customer Service Operations
System" and "Current Customer Complaint Resolution Mechanism" to keep
abreast of and respond to customers' needs accurately.

Maintain the safety and quality of travel and transportation through external
quality inspection and internal pattern identification.

Strengthen the service quality of attendants, optimize facilities and services of
stations and trains, and sell wider variety of products.

Analyze customer opinions received from Contact Us by e-mail, Artificial Intelligent
Customer Service, and customer service center to collect passenger feedback and
continue to optimize services.

Customer opinions are managed through the system, which automatically notifies
and reminds the responsible department to investigate and explain. The responsible
department will compile and reply within 7 working days, and the achievement
rate was 100% in 2024.

In 2024 the result of the online survey showed the service satisfaction on four major
service orientations (ticket services/station facilities and services/car facilities and
services/extended transportation service) was 95% high satisfaction rating.

= No personal information leakage in 2024.

W21-3U0| 0) WRL-PIN - WI3)-1I0YS

Increase the Artificial Intelligent Customer Service
system to 328,000 by 2025 (+5%).

= 2025 Customer feedback response rate within 7
days >99%.

= Continuously optimize customer service.
= Continuously track the progress of improvements.
= Maintain overall customer satisfaction.
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iSincere Services and Intelligent Transportation

\ °J

THSRC ITS Smart Railway Services System

1. Smart Ticketing System

= Complete the software optimization of the ticket counter
equipment in the stations and the upgrade of the network

= |n 2024, the T Express App's reserved seat ticket-splitting
service and non-reserved seat ticket purchasing process
were continuously optimized to enhance the user

= |n 2024, in response to digital marketing trends and to
achieve environmental sustainability and carbon reduction
goals, an E-Coupon system was implemented to replace
paper coupons, making redemption more convenient.

4. Smart Train Operation

= Adopt the "Train Operation Management Information System (TOMIS) " to consolidate train
number, running position, train schedule, and other travel information.

= Introduce graphical data and cross-query functions into various systems to strengthen the
efficiency of train operation management.

= The "Intelligent Train Crew Duty Report System (IDRS) " provides crew members with online
maintenance and duty roster query to improve the efficiency of transportation management.

= The "OCC Mimic Panel Display Intelligence Integrated System" is planned to analyze the real-
time turnout position mapping with schedule route setting, so as to strengthen the safety of
train operation management.

= The Railway Incident Information Electronic and Automatic Reporting System (EARS) enables
colleagues to quickly respond to major abnormal alarms in the system and won the 2024 Smart
Transportation Application Award.

2. Smart Passenger Service

= Artificial Intelligent Customer Service provides passengers
with 24/7 access to frequently asked questions and

equipment. customized inquiry services.

= Train and seat details information display on the passenger
information display system to assist passenger boarding.

= Multiple payment methods provided for the train services

experience. payment include train fare adjustment, on-board serving

trolleys, and station bento counters.

Through digital transformation, THSRC continues to optimize the "THSRC ITS Smart Railway Services System" to provide passengers with a pleasant riding experience. Improve overall service quality and operational performance
through Smart Ticketing Services, Smart Passenger Services, Integrated i-Traveling Information, Smart Train Operation, and Smart Safety & Emergency Management. For specific actions, please refer to the following table:

3. Integrated i-Traveling Information

= The T Holiday provides diverse travel information and
multiple tickets collection channels and offset of travel
expenses via membership points.

= The online redemption and seat reservation function of
THSR's One-Way Tickets is optimized to make it easier for
overseas tourists to buy tickets. From 2022, it has been
adjusted to issue magnetic tickets, and passengers can swipe
the new format of the ticket to pass through the gates to
enter and exit the station.

5. Smart Safety & Emergency Management

= Continue to promote the development of the Intelligent Safety Cloud System, integrate and
digitize security management and operation information, and provide database integration
search, smart query, and security management assistance functions.

= Continue to test a self-owned earthquake early warning technique review and improve the
earthquake inspection operations, provide suggestions for the best response decisions, and
reduce the risk of earthquake disasters.

= Cooperate with the Industrial Technology Research Institute to develop an application of intelligent
drone for HSR bridge inspection maintenance system. In 2024, we completed the platform
construction of intelligent drone for HSR bridge inspection and pilot training, which was
handed over to the maintenance department for testing and mission execution.
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| Strengthening Customer Relationships with Optimized Experience

THSRC launched the individual membership mechanism "TGo Membership Program" in October 2017,
enabling customers to purchase tickets as THSRC members and accumulate points through consumption
to redeem THSR tickets or enjoy discounts, the "TGo Membership Program" has accumulated more than
2.934 million members, which is an 21.4% increase over the previous year. The Tco membership program
continues to create cross-industry business opportunities. Accumulated points can be redeemed for
products on the "TGo 365" platform, used as discounts on the "T-Shopping," or applied toward THSR ticket
fares and travel packages. Through point accumulation and redemption, the program continuously fosters
customer engagement and sales, further enhancing the value of THSR's TGo membership.

HIRRTA T

Promotional Visual for the TGo Membership Program

| Innovative Digital, and Real-Time Communication

THSRC is committed to developing a multi-faceted information platform to broadcast public information
related to transportation and promotional videos instantly and assists passengers in accessing real-time
information related to train schedule. To interact with customers and get real-time feedback and suggestions,
THSRC provides information regarding the latest product and service through our Facebook fan page.
THSRC's Facebook Fan Page garnered 447,000 fans cumulatively in 2024, and the posts on THSRC's Facebook
Page reached more than 6.064 million throughout the year. At the same time, "THSRC App" creates a real-
time communication system for consumers to provide customers with more comprehensive digital services
member information, itineraries and offers to customers in real time; in addition, the "THSRC App" has
accumulated more than 1.643 million downloads.

THSRC continues to optimize its membership mechanism and enhance the convenience of ticketing services
through multiple channels. The Tco Member ID real-time verification, launched in 2020, improves the
accuracy of members' point accumulation when purchasing tickets via various reservation systems, including
ticket windows, ticket vending machines, websites, convenience stores, and smartphones. Since August 2022,
the "points discount for fares" service has been available through off-site channels, making it easier for
members to use the Ignite service. By the end of 2023, passengers logging in to their TGo member accounts
can, in addition to using their ID number or membership card number, also choose a "verified mobile phone
number" for login verification, further enhancing the convenience of ticketing services.

THSRC continues to enhance the ticketing experience through mobile platforms by promoting the
personalized mobile ticketing service, the "T Express App," a new feature allowing passengers to purchase
non-reserved seat tickets within stations via the app has been introduced to better align with user habits and
needs. The "T Express App" has become one of the primary channels for ticket purchasing and boarding. In
2024, over 25.71 million mobile tickets were issued, and the app accumulated approximately 17.08 million
downloads—an increase of 2.08 million compared to 2023. The overall adoption rate of mobile payments
reached 46.7%, highlighting the effectiveness of THSR's digitalization efforts.

THSRC Multiple Ticketing Channels

Ticketin I . . .
& Ticketing Mechanism Main Update Features in 2024
Channel
Each Ticket Window = Ticket wm-do.w : New QR Code.paper tlcket§ are avallab!e fqr
. . . . sale, providing clear information on the ride and making it
Station Ticket Vending Machines . . L
more convenient and friendly for the senior-friendly.
= In response to the launch of the E-Coupon system, online
Website e R S redemption and fare discount functions are provided.

= TGo members can use the accumulated / ignited points function
with their verified mobile phone number.

Convenience Store Ticketing
Service System (President

Convenience K R
Convenience Store, Family

In response to the launch of the E-Coupon system, on-site
redemption and fare discount functions are provided.

= TGo members can use the accumulated / ignited points function
with their verified mobile phone number.

Store Mart. Hi-Life Convenience = 13,400 .conve'nience stores nationwide prO\{ide passengers with
Store (;K Convenience Store) convenient ticket purchase/collection services 24 hours a day,
’ all year round. At the end of 2024, more than 4.87 million high-
speed rail tickets have been issued through convenience stores.
= In response to the launch of the E-Coupon system, online
redemption and fare discount functions are provided.
= Reduce the interface text according to the customer's own
reading comfort.
T Express App (including T = The voice ticket booking service has added a mobile payment
Smartphone Express Booking Chatbot) function, making the ticket booking process smoother.
= In 2024, the number of tickets paid for through the T Express
App reached 32.12 million, and more than 25.71 million mobile
tickets were issued, making it the most used ticketing channel
for people to purchase high-speed rail tickets.
= The EasyCard/Co-branded card can be used for the non-
Cate resc?rved seat gervice, allowing passsengerﬁ to ride without
(Mobile EasyCard having to deposit money or purchase t|cket§ in advancg. Af[ the
Payment) Co-Branded Card end of 2024, the number of passengers using electronic ticket
co-branded cards to travel in non-reserved seats reached 2.17
million throughout the year.
Customer Service Center = [n 2024, passengers can continue to purchase a variety of
Group Booking Channels Taiwan High Speed Rail "National Travel Package" products
(including station ticket easily through online travel platforms such as Klook, KKday,
windows, fax and online EasyTravel, ibon, THSR TourPlus Package and Lion Travel,
booking) allowing passengers to freely match according to their personal
Other Airline and Hotel Reservation preferences and enjoy discounts when purchasing high-speed
Systems rail tickets.

Special Travel Agency Ticket
Management System
Online Travel Platform
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Percentage of Tickets Collected Channel in 2024

Electronic Ticket

Periodic Ticket + Co-Branded Card

Multi-Ride Ticket

2.8%
8.8 %
Convenience
Store
ﬂ 5.3%
Ticket Counter o nf -
ercentage of Tickets
23.6 % 8¢ o1 e :
Collected Channel in 2024 Mobile Phone
31.0 %
Ticket Vending Machine Ticket Reseller
27.8 % 0.7%

| THSRC Launched New "T-Shopping" Member-exclusive Shopping Platform

In order to bring passengers a more diverse and rich riding Toos
and shopping experience, THSRC launched the "T-Shopping"

member-exclusive shopping platform in mid-2024, carefully =
selecting high-quality products and high-speed rail a5 =2,’°§§:’ ’;.
commemorative items that reflect refined lifestyles and TERTGRANR =
incorporate local and cultural elements. It aimed to extend ' EF..' = =
the beautiful memories of the high-speed rail journey into

passengers' daily lives and allow them to recall the warm

companionship of THSRC along the way. Member points could enmune

also be used to offset purchases on "T-Shopping," making the v g " v
points more practical and convenient. o L B /Q.

| Easy Access to the Internet

The THSRC completed the installation of network equipment for all 34 full-vehicle trains in 2018 and
installed Wi-Fi wireless network hotspots in public areas of 12 stations along the line, providing Wi-Fi
network services for station passengers, and implementing the THSRC's commitment of "high-speed travel
with uninterrupted on-board connection." As the number of users continues to increase, we will expand
the bandwidth of Wi-Fi continuously. Remote monitoring is also set up to ensure the status of the Wi-Fi
system equipment on the entire line and trains as well as to improve system stability through real-time
remote automatic troubleshooting for achieving orbital intelligent maintenance services and meeting the
needs of passengers.

IConvenience, Attentiveness, and Maintaining Relationships
\

°J

| Safety and Quality Service

THSRC regularly reviews the effectiveness of quality management through a rigorous quality management
system, various quality performance indicators, and quality improvement proposals, and promotes quality
policies from top to bottom, so that the spirit of quality becomes the High-speed rail culture, to protect
each passenger who trusts THSRC.

Quality Management System (QMS)

The Company introduced the 1SO 9001 quality management system since 2005, and annual quality
management review meetings are held since 2007, chaired by the General Manager and attended by
various company's various supervisors. Since 2010, THSRC has been verified by external third-party
annually in accordance with the ISO 9001 international standard. The certification covering the overall
core business in "high-speed rail operation, maintenance and passenger service" has been successfully
passed. Regarding the regular and irregular inspections conducted by the Railway Bureau of the Ministry
of Transportation and Communications, the relevant observations and suggestions issued in 2024 did not
immediately affect the operation, and all have been improved and removed from the list. Thus, there are
no issues that need to be improved in 2024.

2022 2023 2024

External Quality Inspection Items

Quality Audit Iltems
and Supervision
Department M M M
Third-Party ificati 1SO 9001 1SO 9001 1SO 9001
Certification C?rltgocgg(())r Three-year renewal Regular audit Regular audit
Company & verification and verification and verification
Annual regular 1 regular 1 regular 1 regular

X operational inspection inspection inspection
Railway inspection and
Bureau, MOTC temporary Femporary FempO(ary Femporary

inspection inspections inspections inspections

In order to thoroughly implement quality management, the THSRC regularly checks the latest status of
internal operating facilities, equipment and related systems, software and hardware, and ensures that the
THSR's quality management system keeps pace with the times through strict control and inspection of
internal operating quality and continuously strengthens the operation and maintenance quality.

Examination of Internal Configuration

Items Content

Core, trackside equipment, track, closed-circuit television, facility,
station, maintenance depot, and depot equipment

Total Monitored Items 34,258

Percentage of Configuration
Monitored Items

Main Categories

81.47%

Verification Method / Frequency | Internal verification by the Quality Assurance Office/once every quarter
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Quality Management Performance Review

THSRC has established various internal performance indicators for quantification of quality and reviewed
and improved those tasks by following up on the results quarterly, so as to provide customers with high-
quality travel services in line with four major aspects of "safety," "reliability," "efficiency" and "customer
satisfaction." The number of serious injuries and deaths caused by traffic accidents on the THSRC in 2024 is
0; while the number of minor injuries to passengers is 2, which is the same as in 2023. The passenger injury
rate (minor injuries) of the "safety" performance indicator for the current year is 0.026 per million trips,
which meets the set goals/estimates, which demonstrates that we focus on continuing to improve quality
management and provide passengers with safe and high-quality travel services.

Quality Performance Indicators

2022 2023 2024
Target / g Target / q Target / q
Target Items Formula Estimated R Estimated ReiTE Estimated hifteg
Value Value Value
Value Value Value
Passenger Injury | Passenger injury (severe
Rate (Severe Injury| injury and death) per 0 0 0 0 0 0
and Death) million trips
Safety
Passenger Injury - .
Rate (Minor | Fassengerinjury (minor oo go55 | <006 | 0027 | <0054 0026
. injury) per million trips
Injury)
5 Minutes Number of train runs with
Reliability | Punctuality Rate | delays within five minutes| g9 o0 | 99 a0 | > 096% | 99.66% | >99.6% = 99.90%

(Excluding Natural| of scheduled time/Total
Disasters) number of train services

Customer Comments, Number of cases replied
Efficiency & Suggestions within 7 working days / | =99.0% & 100% | =99.0% | 100% | =99.0% | 100%
Achievement Rate |  Total number of cases

Number of respondents
giving 5 points and 4
points in the customer = 95% 94% = 96% 93% = 93% 95%
satisfaction / Total
number of respondents

Customer Overall Service
Satisfaction Satisfaction

Since 2011, THSRC had launched an employee suggestion improvement system and introduced quality control
circle (QCC) activities every year, encouraging employees to apply innovative thinking and technology as
the foundation for developing practical proposals to optimize quality control and operational performance,
continuously resolve various issues, and effectively reduce operation and maintenance costs. Since the
implementation of the proposed improvement system in 2011, the total savings had reached NT$96 million.

Since 2009, the QCC program had been promoted, which resulted in
cumulative savings of over NT$300 million. In 2024, the annual cost savings
amounted to NT$10,917,000, with a cumulative manpower saving of
55,000 man-hours, and 7,597 man-hours saved in 2024 alone - significantly
improving production efficiency, promoting collective investment,
enhancing the quality, safety, and efficiency of high-speed rail services, and
further elevating the overall passenger experience. This also reinforced the
positive image of THSRC as a company that prioritizes safety and quality.
In 2024, the QCC teams of "Dark Circles" and "One-Day Life Circle" were
both awarded the highest-level Zhishan Group Silver Tower Award from the
Taiwan Continuous Improvement Awards (TCIA) , representing strong public
recognition of THSRC's efforts in quality improvement.

"Dark Circles" and "One-day Life
Cycle" won the Silver Tower Award
in the Zhishan Group of the TCIA

Information Security Management

With the development of technology, online infringements and digital crimes have become more and more
frequent, THSRC established the "Information Security Management Committee" in 2017, and appointed
information security officers from the company's interdepartmental office to hold information security
management review meetings every six months and convene information security officer meetings every
quarter. Review the development direction, strategy and related implementation results of information
security, so that the information security management system continues to operate steadily. A total of two
information security management review meetings and four information security representative meetings
were held in 2024. The information security governance report and results have been recorded in the
report of the 14th Board of Directors of the tenth session in 2024. For more information about the policies
and management plans related to information security, please refer to THSRC Corporate Website.

THSRC Information Security Management Framework

[

pi |
gel Security Officer Cyber Security
Committee Operations Audit Team
The cross functional
colleagues who receive an
1SO 27001 Lead Auditor
Unit Cyber Security Cyber Security certification
Management Management
Representative Representative

Functional Organizations Task Groupings

Cyber Security Cyber Security Cyber Security Cyber Security
Planning Management Unit Incident Response Incident Forensic
Unit Unit1 Unit2 Unit3 Team Team
Information System Research System Research System Research
Technology Development Development Development Division
Division Division Division
Maintenance
Maintenance Maintenance Management Division
Management Management
Division Division Information
Technology Division
Information Technology Information
Division Technology Division Cyber Security Vendor
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Digital and diverse services have fostered the importance of privacy and information security issues. In
order to implement the protection of customer privacy and information security, THSRC not only collects,
process, or utilize personal information in compliance with laws and regulations but has also formulated
the "Personal Information Protection Policy" and "Rights and Interests Regarding Customer Information
Protection," and reviews the personal information protection mechanism through regular meetings.
Every year, we regularly hold information security and personal information cognitive training for all
employees, for a total of 3 hours per person per year, to strengthen the information security awareness of
each colleague. At the end of 2024, the education and training completion rate reached 100%, excluding
newcomers and long-term injury and sick employees.

In 2024, THSRC received no customer complaints regarding infringement of customer privacy or loss of
customer information. In the future, we will continue to supervise employees and service providers to
implement information security protection through external audit and internal control mechanisms. In
October 2024, all of the THSRC core information technology systems passed 1SO 27001 : 2022 external
verification and continued to maintain the validity of their licenses. As for the personal information
security maintenance, THSRC is in accordance with the "The Plan of Security Measures for The Personal
Information File" procedure and implementation situation is detailed as follows :

Implementation of Personal Information Security Maintenance Measures

Safety Maintenance Measures  Personal Information Management Measures and Implementation
for Personal Information Results in 2024
Protection Management

Establish a Segment representatives formed the "Personal Information Protection
maqagqment Implementation Group." In 2024, there were 17 personal information

1. organization and > . . . . o
allocate considerable representatives, and a personal information representative meeting is
resources held every quarter, and a total of four meetings were held in 2024.

A three-level management model is adopted as per the security level

R T a— of personal information files, and risk identification and assessment

and management » Of personal information files were conducted every year, and
mechanism for personal personal information files inventory audits were performed twice
information

every year, to maintain the correctness of the "Personal Information
File Inventory."

. . Information is divided into three types: written forms, electronic files,
Information security ) . . .
management and and system files, and relevant regulations on personal information
3. accident prevention,  ® security incident response, a complete notification mechanism, and
notification, and a review and improvement policy have been formulated. In 2024, no
response mechanisms . . o
personal information leakage security incident occurred.

4. Awareness promotion, , One hour of education and training for new employees and one
education and training hour of annual training for all employees.

Terminal equipment (including personal computers, notebook
5. Equipment safety » computers, and mobile devices) and various types of servers
management are all handled in accordance with THSRC's relevant information

security management regulations.

Overall continuous improvement The annual audit results are regularly reviewed at the personal
6. of personal information security ® information representative meeting and reported to the review
maintenance meeting of the Information Security Management Committee.

In 2024, some member accounts of the TGo website were credential stuffing and their points were stolen.
A total of more than 500 members' Tco membership accounts were abnormally redeemed. A credential
stuffing occurs when an attacker uses a compromised username and password combination to attempt to
automatically log in to different websites or services. This incident involved criminals obtaining people's
mobile phone numbers and passwords from an unknown external source and launching a credential stuffing
on the THSRC's membership system. The company immediately launched an investigation and confirmed
that the information about members had not been leaked from within THSRC. Although this incident was
not attributed to THSRC, in order to protect the rights of members, THSRC has proactively notified affected
members, reminded them to change their passwords, and compensated the losses by giving membership
points. It has also reported the incident to the relevant authorities and was cooperating with the Ministry
of Justice Investigation Bureau to conduct an in-depth investigation. To further prevent similar incidents
from happening again, THSRC has strengthened the security measures of the membership system, including
adding a login notification function. When a member account has a successful login or redemption action,
the system will automatically send a notification email to the member's email address.

THSRC continues to strengthen security operations in 2024, such as the use of the Virtual Private Network
(VPN) and the employee remote work emergency measures and security are listed below to improve our
information communication security environment :

Availability and Stability

= Increase equipment capacity to ensure sufficient number of employee connections.

= Increase network bandwidth and circuit redundancy to improve network connection stability.

= Cooperate with national information and communications security operation, conduct internal
inventory and replace products that endanger national information and communications
security, and restrict the use and provision of products that endanger national information and
communications security when selecting external business partners.

Security

= Employees log into the company's intranet from the external network and use two-factor
authentication.

= |f an abnormality occurs, the VPN device will complete the switch within 1 second, and the password
and One Time Password (OTP) must be re-verified.

Monitoring Mechanism

= VPN uses two-factor authentication and monitors the source IP of the connection.

= Integrate information security monitoring mechanisms and conduct 24/7 monitoring and reporting
through the information center computer room.

= Track usage of high-privileged accounts and user endpoint devices.
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In response to the goal of "Accelerating Digital Optimization and Moving Towards Digital Transformation,"
one of the six strategic directions of THSRC in the medium and long term, while accelerating digital
innovation and transformation, we have formulated four development strategies for high-speed
rail information technology, including management information digital optimization, maintenance
management digital optimization, operation management digital optimization, and marketing digital
optimization. The projects and goals we planned to introduce are as follows :

E

= Build a THSRC Hybrid Cloud to complete the off-site backup mechanism to
improve service availability.

= Introduce IT asset and configuration management platforms to ensure consistency
of service data, as a way of increasing automation and saving manpower.

= Promote a low-code integration platform and automation equipment to

Management : o . .
Information Digital improve efficiency, expand production capacity and reduce labor costs.
Optimization = The Application Programming Interface Management (APIM) mechanism was

introduced to control the data flow between the Company and its partners to
ensure service quality and information security.

= Establish THSRC geographic map to quickly obtain the corresponding mileage
assets and maintenance records information, and continue to collect track,
tramway and power system detection and maintenance data, and analyze
the data to establish the basis for predictive maintenance operations and
provide a coordinating mechanism for track maintenance area scheduling to
further improve maintenance efficiency.

= Cooperate with the new construction project of Zuoying base to build a base
dispatch planning system, implement localization strategy, and enhance the
independent maintenance and operation.

= Establish a train scheduling management system that uses optimization
algorithms and visual train operation diagrams to shorten the operation time
and transportation plans.

El

Management

Information Digital
Optimization

= Establish a new generation ticket booking service system to meet market
demand and import cloud computing into station equipment to improve
service timeliness.

Operatlon‘ . = The magnetic tickets have been replaced with QR Code paper tickets.
Management Digital . L .
I Currently, 4 stations have been completed, and it is expected that the entire
Optimization

line will be installed to greatly save electricity before April 2025.

= Through the development of precision marketing using Al, we continue to
improve customer segmentation and product preference models, travel
demand sales and saleable seat prediction models, and expand the e-Coupon
system to increase the company's revenue.

= Develop the T Express sales model in order to provide diversified ticketing
services and enhance market competitiveness.

= Establish THSRC Mobility as a Service- TMaaS to meet passengers' digital
travel experience through the introduction of new technology applications
and create a new business model for THSRC.

=)

Marketing Digital
Optimization

| Customer Relationship Connections

THSRC endlessly creating thoughtful services that exceed customer expectations is the driving force
for THSRC's perennial improvement. We have prepared a dedicated management department to open
up multiple communication channels to respond to passengers' needs in real time, deepen customer
relationships, provide consultation by Artificial Intelligent Customer Service, corporate website e-mail
message and other functions, and configure the customer service line service with Mandarin/ Taiwanese/
English responses. The Feedback Collection Channels and Customer Service Operations System are detailed
in the figure below.

Current Feedback Collection Channels and Customer Service Operations System

(]
® °a aE e
Y -— E—— = Customer Comments & Suggestions Form
Customer Service Center Stations Trains * Letters from Institutions and Groups
= Artificial Intelligence = Passenger Service = Train Attendant * CasesTransferred from Head Ofﬁce.
Customer Service (AICS) Counter = Contact Us on our Corporate Website
= Customer service line = Station Staff
Front-Stage Contact Points Direct Channels for
(registration of customer feedback ) Customer Feedback
v
. President / Head
Customer Response Handling of Departments
I = Daily report
= Weekly report
F : = Monthly report
n Customer service center
+—> —>

FAQ database = Chinese = Taiwanese = English

v

Backstage Processing and Management Mechanisms

= Contact persons at relevant departments = Customer complaint quality control meeting
= Customer complaint response and suggestions  ® Customer complaint tracking

= Senior executive meeting * Investigation and audit

= Major customer complaint tracking = Satisfaction and mystery

THSRC has set up a Current Customer Complaint Resolution Mechanism to not only provide immediate
consolation and attention but also submit customer feedback to the quality management authority and
responsible department of each department and the cross-departmental customer opinion review meeting,
s0 as to truly incorporate customer feedback into management and implement improvements. We manage
customer feedback in a systematic way, automatically notifying and reminding the responsible department
to investigate and explain, and the responsible department will compile and reply within 7 working days,
with a 100% achievement rate in 2024. In 2024, the inbound passenger service center and the use of
Artificial Intelligent Customer Service inquiries were about 733,000 cases, and the main consultation items
were about ticketing, lost items and THSRC promotions. Part of that, Artificial Intelligent Customer Services
received 312,000 (accounted for 43%) inquiries or applies for timetables, ticketing problems, guide for
travel, properties lost and found services.
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Tl ey it -+ Highlight story : THSRC's Artificial Intelligent Customer Service

> Convenience, Attentiveness,

and Maintaining Relationships THSRC's Artificial Intelligence Customer Service System was officially launched at the end of 2020,

incorporating technologies such as data analysis and sorting, natural language processing, and machine a a °® = G -
. learning. These advancements enable the system to offer passengers 24/7 access to frequently asked n d\ ::

Taiwan - . R . S . . —
questions and personalized inquiry services. The services include online reporting of lost property and

Enhancing Local Connection boarding guidance. In 2024, through the introduction and promotion of interactive voice announcements Upgraded Digital Significantly Optimized Wheelchair Integration of
and lost property service cards on the customer service hotline, the annual service volume increases Customer Service Enhanced Lost Seat Reservation Al and Data
by approximately 48% compared to 2023, while self-service lost property reporting and assistance Property Services Process Analytics

Touch services increase by 85%. Also, the customer service center assists in implementing the wheelchair seat

Sustainable Care reservation prpcess, mFIUdmg I.tmerary !nformathn Co”ec“‘on" us~er Intetface operanqns, and the d?SIgn Note : After the Artificial Intelligence Customer Service understands a traveler's questions using natural language processing,
and pre.sentatlon of d'SplaYed l.nformatlon‘ A Se.r'es Of.Opt'mlzatlon prOJe.ctS ar.e carried out, effectively it searches the stored information for answers or initiates personalized service processes. The "accuracy" is defined as
shortening the average service time by 50% and increasing the usage of this service by 400% compared to the cumulative percentage of correctly addressed responses out of the total number of inquiries.

Appendices 2023, significantly enhancing the overall service experience.

GRI Index Customers Affirmation

Customers' affirmation and feedback are important indicators for THSRC to review our own quality management performance. Every year, THSRC entrusts a third-party organization (IPSOS in 2024) to conduct a survey

SASB Standards on customer satisfaction. In 2024, the average overall service satisfaction of the four major service aspects (ticketing service, station facilities and services, train equipment and services, and station transfer environment
and services) obtained through online surveys reached 95%, among which 95%~96% had a high level of attention and 93%~97% had a high satisfaction rating. Moreover, in order to implement operating procedures and
specifications, THSRC personnel also often receive recognition and praise from passengers for their attentive and sincere services.
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Message from the Management . ) ) )
= Establish supplier management | = In 2024, THSRC conducted a comprehensive self-assessment to suppliers

mechanism (such as signing for the first time. Through questionnaire analysis, suppliers were
Performance Highlights for 2024 commiFment letter, supplier classified ipto different tiers, and their ‘sustain‘abilit)b/ practices were o o Develop more than two types of alternative materials,
evaluation, etc.) , strengthen reviewed via both documentary and on-site audits. This process aimed o including the traction converter intel air filter, and
supplier partnerships, and to enhance and strengthen the sustainability and resilience of the - antibacterial handrail products, etc.
Stakeholders and Sustainability Topics L jointly promote a sustainable supply chain, resulting in the collection of 116 completed commitment g = Continue to maintain a record of no major nonconformities
| value chain. and self-assessment forms. among suppliers.
Sustainable = Strengthen partnerships with | = Conducted on-site audits of three suppliers, and none of the suppliers
About THSRC Pa'rtner. Supply Chain government agencies and had major deficiencies.
Relationship Management local enterprises, build local | = THSRC has set up a self-assessment and complaint channel for suppliers, - = Develop more than two types of alternative materials,
Management and supply chains, and promote the and corresponding person in charge will provide assistance if the = including the train bluetooth wireless call bell, and
. Sustainable overall economic resilience of manufacturer has any doubts. In 2024, a total of 1,176 procurement = doorbell controller, etc.
Transportation - . ; - . s . . S . . . .
Professional T . Supply Chain the industrial chain. announcement cases were filed by Suppliers in compliance with the & = Continue to optimize the sustainable supply chain
LOEHIIEL LI S el THSRC's anti-corruption regulations. 3 management mechanism, and engage with
= In 2024, THSRC has visited local suppliers 250 times and completed 104 3 underperforming suppliers to develop improvement
alternative material development projects. From 2011 to 2024, there plans and action strategies for the future.
Technology were a total of 136 alternative developers, saving about 4.1 billion.

Innovative Technology

([Meet the World through Taiwan Itinerary
\ ]

Taiwan
Enhancing Local Connection

’ I Enjoy a Local Travel
» Meet the World through Taiwan Itinerary
In April 2024, THSRC launched the "First Stop for a Wonderful Journey" campaign to encourage passengers to take the HSR and conveniently arrange transportation, accommodation, and travel plans all in one place. By actively

collaborating with local featured events, we introduced a series of themed travel packages, including "Tainan 400," "Discovered the Sun Moon Lake," "Pingtung Bluefin Tuna Cultural Festival," and "Urban-Rural-Island Tours," inviting
travelers to explore Taiwan's rich culture and scenic beauty through the high-speed rail network, and continue to cooperate with the hotel and tourism industry to launch many value-added tourism projects, including "THSRC with
Free Hotel" and "THSRC with Free Car Rental." In collaboration with the Tourism Administration, Ministry of Transportation and Communications, the bureau has launched the "Overseas Visitors Ride High-Speed Rail in Taiwan : Buy
One, Get One Free!" to promote and activate the tourism benefits of cities along the central and southern high-speed rail routes. Therefore, THSRC has reached an annual tourist number of 4.3 million in 2024. Compared to 2023, the
growth rate is as high as 6.8%.

Partner Relationship Management
and Sustainable Supply Chain

Touch
Sustainable Care

In addition, THSRC has taken on the responsibility of promoting sustainable tourism and has led tourists to respond to the sustainable policy through
sustainable tourism projects, stimulating and driving tourism business opportunities on the island. From April to June 2024, the THSRC "High-

Appendices Speed Rail and Hotel Combo Ticket" launched the "Go! Green Travel" project, encouraging passengers to take the high speed rail, a low-carbon [ usaEn ] ?,-_._‘{
and environmentally friendly green transportation, to reduce the use of disposable amenities for accommodation, and by providing discounts for &ﬁ!ﬁﬁmhﬁ *ﬁ; e
. . . . . . . . b el
GRI Index a(%dltlona.l TH?R s tickets. In the future, THSRC YVI|| continue to addres; the dlvgrse needs and expectations of various passenger groups by cpllaboratmg HEER 9“""8* = s
with tourism industry partners to launch a variety of programs. We will proactively leverage our core strengths to promote sustainable tourism. i) s
We not only promote low-carbon travel initiatives, but also take concrete actions by participating in internationally certified carbon offset travel. In
SASB Standards December 2024, we joined the "Low-Carbon Sustainable Itinerary — Zhongxing New Village One-Day Tour" launched by HWAFU TRAVEL SERVICE (O.,

LTD., a Taiwan Tour Bus operator. This initiative successfully obtained a Gold Standard carbon reduction certificate from an international organization, Promotional photo for the "High-Speed Rail and Hotel Combo Ticket"- "Go! Green
achieving 1 metric ton of carbon offset. Going forward, THSRC will continue to deepen cooperation with local communities and develop more Travel” project
sustainable travel packages, taking concrete steps to support global sustainable development.
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International Travel Fair

THSRC participated in the Taipei International Travel Fair in
2024, the booth design was inspired by the concept of the
"Anywhere Door," symbolizing taking the THSRC allows travelers
to quickly reach various destinations and truly experience the
beauty of Taiwan. The booth featured a large, reusable LED
screen that connected the entire venue, offering visitors an
immersive experience of "The Most Authentic Taiwan WAY."
During the exhibition, various promotional campaigns such
as "T Holiday" and "T-Shopping" were actively promoted. This
year's booth design exemplified the company's ESG vision
for sustainable transportation by using large-scale electronic
displays, replacing single-use materials, and adopting energy-
saving lighting throughout the area. From structural design to
material selection, every detail reflected THSRC's commitment to
putting sustainability into practice through real actions.

BARL
SEWA

Industry Exchanges

THSRC actively responds to international industry trends
through technical visits, international observations and local
industry-academia cooperation, and continues to improve
rail industry technology. In 2024, THSRC participated in 24
public associations as a member (please refer to Table 1 in
the Appendix) , maintained close cooperation relationship
with domestic and foreign transportation rail industries, and
jointly promoted the development of Taiwan's rail industry.
Through technical collaboration and experience sharing,
we continuously enhance the professional knowledge and
capabilities of personnel in operation control center, station
service/train service, and vehicles, in order to deliver higher-
quality and more innovative services to our passengers.

THSR Booth at the 2024 Taipei International
Travel Fair
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Promotional photo of THSRC's
"The Most Authentic Taiwan WAY"

i

IHRA

IHRA President Masafumi Shukuri (left) ,
former Chairman of THSRC Yao-Tsung Chiang

(right) , and former Vice President Chien-
Jen Chen (center) .

Since joining the International Union of Railways (UIC) in 2009, THSRC has been co-organizing seminars
to exchange experience with railway systems or operators around the world, and in 2014, the Company
joined the International High-Speed Rail Association (IHRA) as a member, which actively responds to the
events and initiatives organized by the international league and associations. In October 2024, the IHRA
held its annual forum which was co-organized with THSRC in Taipei where more than 200 high-speed rail
operators, experts, scholars and government representatives from 12 countries gathered together to share
operational experience and exchange expertise. We arranged technical visits to showcase the achievements
of THSRC in recent years in terms of technological innovation and localization to the industry peers all
over the world. This is a significant demonstration for enhancing the visibility and influence of Taiwan's
transportation capabilities on the international stage.

Local Industry-Academia Cooperation

THSRC has actively signed memorandums of industry-academia cooperation to deepen technology and
strengthen the technical strength of the local rail industry through project cooperation and seminars,
accelerating the localization of equipment components. In 2024, THSRC completed the development of
a programmable signal generator for wind speed, rainfall, and water level, featuring multi-functionality
that helps reduce inspection and replacement time and enhances maintenance efficiency. In addition,
we proactively established the Pantograph Condition Monitoring System (PCMS) for the 700T trains and
collected three months of operational data—including air pressure and vibration—as a reference for
future long-term improvement strategies. In the same year, THSRC received an "Outstanding Industry-
Academia Collaboration Unit of 2024" by the Chinese Institute of Engineers, and the Chairman was
personally honored by the President in recognition of the company's long-term contributions to railway
talent development and industry-academia collaboration. In addition, THSRC jointly established a railway
equipment laboratory with Kaohsiung University of Science and Technology (TAF certification qualification
in 2021), and has developed 37 systems and 4 proprietary instruments so far. THSRC also creates
opportunities for young students to explore the railway transportation industry every year. In 2024, THSRC
cooperated with 30 colleges and universities to promote internship programs, providing 132 students with
internship opportunities in maintenance and transportation jobs.

=5

B - mERAD
ARERE RN

Industry-Academia Collaboration Achievement ~ THSRC was received an Outstanding Industry-Academia Collaboration
— Programmable Signal Generator for Wind  Unit of 2024 by the Chinese Institute of Engineers.
Speed, Rainfall, and Water Level
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Sustainable Supply Chain Management

ous @

To enhance the overall supply chain sustainability performance, THSRC has formulated a supply |

chain management structure with reference to international standards and has continued the
—> Step 1. Framework and Policies —> Step 2. Risks Analysis

Company's implementation and optimization through a five-stage process. In 2023, THSRC
Optimizing the management framework

UElls 6 Gy Gl ([Partner Relationship Management and Sustainable Supply Chain
AN

o]

About this Report . .
| Sustainable Supply Chain Management

Message from the Management

launched a sustainable supply chain initiative to strengthen the Company's supplier sustainability
management mechanisms, establishing a clear sustainable supply chain management policy.
Through supplier risk identification, suppliers from various industries are classified and managed
accordingly, with written and on-site audits conducted for medium-risk and high-risk suppliers.
During the review process, THSRC actively communicates with suppliers and assists them in
enhancing their practices related to environmental protection, occupational health and safety, and
About THSRC labor rights, ensuring that the suppliers not only comply with regulations but also advance toward
shared sustainability goals with THSRC. Supplier Commitment

Performance Highlights for 2024 . . .
Identifying the risks of supplier

Stakeholders and Sustainability Topics Supply Chain Management Policy Self-Assessment Questionnaire

Supplier Code of Conduct Supply Chain Management Mechanism

Risk Heat Map For Supplier

In 2023, THSRC optimized the "Supply Chain Management Policy" and "Supplier Code of Conduct,"
integrated the existing "Human Rights Policy" and expanded the scope of policy to all partners. i
These changes were announced to all suppliers in January 2024. We expect to strengthen domestic

suppliers' sustainability through management mechanism. To align with global trends, we
incorporated human rights and labor practice, safety and health, and environmental protection
into the "Supply Chain Management Policy" and "Supplier Code of Conduct," especially improving
suppliers' working conditions, gender equality, grievance mechanisms and labor practice issues.

Transportation
Professional Transportation

Technology On-Site Audit

Innovative Technology Audit Findings and Issues Tracking

In 2024, THSRC completed the revision of the supplier self-assessment questionnaire, aligning the Step 3. On-Site Audit

Taiwan topics with the contents of the Supplier Code of Conduct, aiming to collaboratively focus on key i ] ] i Key Supplier Interview
. . inability i ith Iv chai I ; ; Il Conducting supplier on-site audit
Enhancing Local Connection sustainability issues with supply chain partners. Over 100 completed questionnaires were collected.
R Based on the analysis of valid responses, suppliers were classified, and following documentary and
el s B e ) Tt (st on-site audits were conducted for those identified as high-risk. The 2024 on-site audits focused on l

ethics, human rights and labor, safety and health, and environmental protection. No supplier was
found to have major deficiencies, nor was any supplier identified as posing significant potential =
negative social impact. Looking ahead, THSRC will continue engaging with key suppliers through
communication, offering improvement suggestions, setting sustainability management goals, and

» Partner Relationship Management

and Sustainable Supply Chain Advice on Exit Mechanism

Touch
Sustainable Care

formulating action plans. Through the five stages of its sustainable supply chain management
framework, THSRC aims to gradually enhance the sustainability of Taiwan's rail supply industry and
jointly build a sustainable supply chain with the Company's suppliers.

To cultivate a "people-oriented" safety culture, THSRC has established the "Safety and Health Policy"

Step 4. Engagement

Supplier communication and management

Supplier Conference

Goals and KPIs Setting

Appendices and placed strong emphasis on the occupational safety and health performance of contractors. In i

January 2020, THSRC officially introduced the occupational safety and health management system

for contractors, which digitizes processes such as "management regulations signing, pre-construction .
GRI Index safety and health education, personnel and equipment checking and inspection, construction work - @

management, high-risk operation control, non-compliance management, and factory evaluation.”

This system aims to reduce operational risks for contractor personnel. In 2024, no fatal or severe Improvement Action Plan
SASB Standards

occupational injuries involving THSRC employees or contractors were reported.

Step 5. Action Plan

[
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| Supplier Engagement

THSRC continues to communicate with suppliers through diversified channels, strengthen partnerships with suppliers. In 2024, THSRC builds relationships with 740 suppliers, 481 of whom provide materials, mainly equipment
parts and vehicle products, and 259 of whom provide labor. To achieve our sustainability goals, we have developed "Procurement Regulations." Sustainability is comprehensively evaluated through the management manual and
precautions taken before signing off on instructions. Any supplier who violates these regulations and refuses to rectify the situation within the specified period will have face termination of cooperation. At present, 100% of the
newly contracted suppliers comply with the Procurement Regulations. In 2024, there was no termination of cooperation due to supplier's poor ESG performance.

Additionally, since 2019, bidders have been required to commit to cooperating with THSRC's CSR regulations and sign a CSR commitment. Regular project group meetings are held to review the self-assessment forms of
contractors. In 2024, all companies participating in public tenders were required to meet THSRC's CSR commitments, and we collected 116 sustainable supply chain self-assessment questionnaires. Furthermore, a total of 1,176
procurement announcement cases complied with THSRC's anti-corruption regulations. For the Company's supplier policy specifications and requirements, please refer to our Supplier Management.

| Localized Supply Chain

Local Development

In its efforts to promote the growth of local rail technologies and capabilities, THSRC is committed to localizing the rail supply chain. Through collaborations with government research projects and universities, we are
expanding our domestic supplier base and deepening the local supply chain for high-speed rail materials and components. In 2024, we successfully completed 104 alternative sourcing cases, after visiting a total of 250 local
suppliers. Through joint work with 136 alternative materials-developing suppliers from 2011 to 2024, we were able to save approximately NT$4.1 billion. In addition to expanding our recruitment of manufacturers, THSRC has
also broadened our cooperation with industry, government, academia, and research to jointly developed high-speed railway equipment and system innovation technology. Through these efforts, we have contributed to the
localization of railway transportation and achieved our goal of "Localization of Domestic Vehicles." Relevant cooperation projects in 2024 include:

Overhead Catenary System —o— . . L
ver Ty ¥ —o-1 2. Taiwan Design Turnout Control System

Lo . L 3. Turnout Monitorin m
OO Maintenance Vehicle Localization = urnout Monitoring Syste

From September 2018 to March 2024, THSRC collaborated
with China Steel Corporation on the first phase of the
Overhead Catenary System Maintenance Vehicle localization
project. The project integrated component specifications
and suppliers. After localizing the equipment, it effectively
reduced maintenance and inventory costs while improving
maintenance quality. It also enhanced domestic development
capabilities and increased the share of localized equipment
and materials. By January 2024, 12 maintenance vehicles had
been delivered according to the contract, and older models
were being phased out in stages. In 2024, the second phase of
the Plan was launched, aiming to deliver 12 vehicles within 66
months of signing.

In 2021, THSRC's R&D team successfully developed the Taiwan Design Turnout
Control System, which had been deployed in 58 locations across Changhua,
Yunlin, and Chiayi Stations by 2024. By optimizing the circuit configuration and
box design, it not only effectively prolongs the service life of the equipment,
but also improves the reliability of the system. In the future, it will be replaced
in batches in five years, gradually superseding German made turnout switch
control chassis. It is expected that the replacement of the existing chassis of the
whole line will be completed in 2026. The "Turnout Control Cabinet" is 100%
independently developed. It is the first example in the world of introducing
programmable logic control technology into a turnout control chassis, which
greatly reduces the probability of relay damage and improves maintenance
efficiency. Regarding the aforementioned in-house R&D achievements, the
Taiwan Intellectual Property Office granted the "Programmable Logic Controller
Turnout Control Cabinet" utility model patent in June 2023 and the "Turnout
Control System" invention patent in May 2024.

In 2021, THSRC independently developed a new generation
of local "turnout monitoring system," through the digital
transformation project, THSRC redesigned the intelligent
turnout monitoring system, in addition to the original
monitoring function, and added big data analysis and
prediction reports, early warnings, display real-time, and
historical analysis reports. Before a turnout fails, maintenance
and adjustment can be performed in advance to prevent it
before it happens, and can greatly improve system reliability
and rapid repair. In April 2024, the new patent for the turnout
monitoring system has been approved by the Intellectual
Property Office.

THSRC has launched a new 5-year medium and long-term plan from 2023 to create a higher-quality travelling environment for passengers, through
working with domestic manufacturers. In 2024, we successfully developed new passenger information display systems and replace the original LED
screen form with a 4K high-quality full-color LCD screen, we plan to add passenger elevators at stations, improve train restroom spaces, and continue to
increase the localization of maintenance materials in 2025.

New onboard passenger information display system
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-:+:— Highlight story : Application of intelligent drone for HSR bridge inspection maintenance system in THSRC

About 70% of the tracks of THSRC railway line are located on the bridges and viaducts. In order to
improve the efficiency and safety of inspections, and ensure the safety of inspectors, THSRC and ITRI
have cooperated to develop an "intelligent drone for HSR bridge inspection maintenance system"
to assist personnel in completing inspections in difficult areas. Twenty-seven tests have been carried
out in 2023 and, in 2024, both thermal imaging module detection tests were conducted and drone
maintenance training was completed. In October, the drone system was handed over to the responsible
department to initiate preliminary inspection operations. The system has 3 main features:

= Improved inspection efficiency : Traditional manual bridge inspections, which originally
required five months, can now be completed in three months, representing a 40%
11 improvement in inspection efficiency.

Real-time monitoring of inspection conditions : The drone can access areas that are
difficult for human inspectors to reach. In the event of emergencies, it can also be used
as an on-site survey tool, providing real-time multi-angle video feeds to assist inspection
teams in accelerating decision-making and improving the timeliness and accuracy of
subsequent maintenance tasks.

Smart digital management : By integrating the image system with three-dimensional
information of the bridge and digital management tools, a large number of photos
can be quickly screened and compared in detail with historical images. The system can
automatically identify and annotate abnormal areas - such as power poles, pot bearings,
piles, and steel bridges - and generate inspection reports, allowing maintenance personnel
to detect potential anomalies in advance and strengthen transport safety proactively.

New intelligent drone and real-time inspection visual analysis management platform

B Sl ST

Inspection data is integrated with three-dimensional Inspection reports are automatically generated to
information of the bridge to perform detailed comparisons  support digitalized operations management.
with historical photos.

Sustainable Procurement

In addition to actively localizing technology and equipment, THSRC has implemented a localized procurement
strategy on the premise of ensuring the safety and quality of equipment. This strategy not only decreases
reliance on foreign suppliers, but also reduces carbon footprint from overseas transportation, achieving
the dual effect of balancing procurement costs and effectively shortening the lead time for equipment
conversion. At the same time, local suppliers of rail transportation industry can take this opportunity to
obtain certification of the international railway industry standard quality system, greatly enhancing the
image and popularity of the domestic rail transportation industry.

In 2024, the total amount of material purchases conducted by THSRC was approximately NT$3.3 billion,
where the amount of procurement from local suppliers accounted for 80.5% of the total amount. Meanwhile,
the amount of labor service procurement in 2024 exceeded NT$12.7 billion, of which 74.5% came from local
service procurement. The figures as at below :

Year 2022 2023 2024
Labor services 90.9% 98.9% 74.5%
Materials 74.0% 60.2% 80.5%

In order to achieve sustainable procurement's goal, we have followed the "Green Procurement Declaration
for Private Enterprises and Group" announced by the Ministry of Environment of the Executive Yuan, giving
priority to the procurement of products and services with eco-labels, green labels, carbon footprint labels, and
carbon reduction labels. In 2024, the total amount of green procurement reached NT$360 million, covering
administrative supplies, business machine supplies, drinking fountains, electric refrigerators, and green
building materials (such as energy labeling equipment and products with carbon footprint certification).
Moreover, since THSRC has obtained carbon label certification, expenses incurred from employees traveling
for business by HSR were also included in the green procurement amount, demonstrating our active
decarbonization efforts across operational processes and the value chain.

THSRC not only mandates suppliers to provide products that comply with green procurement but also
integrates the supplier's sustainability-oriented performance into the supplier selection criteria, while
continuously verifying whether suppliers adhere to environmental regulations. The details of green
procurement are as below :

Green Procurement Amount in Recent Years (10,000 NTD)

Year 2022 2023 2024
Administrative Affairs 3,572 1,898 2,408
Cost of Employees
Business Travel via THSR 24,737 26,920 27,870
Special Project N/A 9,209 6,280

Total ‘ 28,309 38,027 36,558

Local Business

To promote the growth of local industries and capitalize
on local business opportunities, THSRC has established
station markets and local production halls throughout
its operations in Taiwan. These facilities support the
production of local raw materials and creating local
employment opportunities through concrete actions such
as low rental fee for local business.

Local Business stationed in THSRC station market

| Security Management and Training

To ensure a highly secure riding environment for both customers and service personnel, THSRC annually
commissions security companies to provide professional training for their security staff. The company has
also established a security management framework and defined the scope of duties for security personnel. In
addition, we have increased communication with these security firms by holding regular bi-monthly meetings
to ensure that security personnel comply with THSRC's security management regulations while delivering
customer-first service.

Since 2020, THSRC has recruited individuals with prior experience in military or police special task forces, or
those holding certified martial arts licenses, to serve as Train-elite security guards after undergoing professional
training—strengthening passenger safety on board. Annual professional training for security staff includes
operation of security equipment/systems, emergency notification drills, auxiliary security response training,
traffic control command, patrolling techniques, integrated combat/self-defense techniques, and basic recognition
of suspicious packages and explosives. In 2024, 100% of security personnel received professional training.
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4. Touch
Sustainable Care

Strategies

2024 Goals and Results

Targets (Short term: 2025; Mid-long term: 2026-2027)

Established operation safety and environmental risks relevant
units (e.g., Environmental Management Committee) to
strengthen the management and supervision mechanism and
effectively implement implementation measures.

Established Greenhouse Gas Inventory Audit List, conduct total
inventory and verification, and study and formulate reduction
measures and priorities.

Through the Task Force on Climate-related Financial Disclosure,
TCFD project , identified climate risks, and inventory of the
resilience of high-speed rail in response to climate risks.
Continue to promote the equipment optimization, personnel
education and training, to improve energy conservation and
carbon reduction.

= The company-wide greenhouse gas (GHG) inventory (with
100% coverage) has been verified and obtained 1SO 14064-1
certificate.

= The total carbon emissions from electricity and fuel consumption
in 2024 was 325,887.6 metric tons. The carbon emission per
passenger-kilometer was 22.41 grams of CO.e, representing a
3.46% decrease compared to 22.58 grams in 2023.

= Through Equipment elimination and optimization and Energy
Saving Driving Programme, Electricity consumption in 2024 was
reduced by 4.81% compared to the base year (2010).

w31 poys

w1} 3uol-pIN

= Continue to conduct company-wide
greenhouse gas inventory and verification
every year.

= Continue to operate Energy-saving Train
Operation plan.

= "Carbon emissions per person-kilometer"
aims to reduce by more than 1.5% per year.

= Continue advancing the net-zero transition,
supporting the government's "2050 Net
Zero Carbon Emissions" goal.

yl
Subchapter Sustainability
Title Topics
Climate Change
Mitigation and
Adaptation
0.
)
Resource
Low-Carbon
. Usage and
Operation and
Management

Environmental
Sustainability

Establish resources usage and management policies (including
electricity, water and waste disposal) , regularly review targets
and enhance green action measures (e.g. renewable energy,
resources recycling).
Established resource usage and management relevant team
(e.g. Energy Conservation Project Team) to improve the
management mechanism and effectiveness.
Organize environmental training program to strengthen
employees and environmental management representatives of
each unit familiarity with environmental laws and regulations
and environmental protection awareness, and deepen
environmental sustainability development concept.
Improve environmental management and pass external
verification by monitoring, performance evaluation and audit.

= Continuously pass the ISO 14001:2015 environmental management
system re-examination (valid until September 2026) .

= In 2024, electricity consumption at stations (maintenance depots
and stations) increased by 2.75% compared to 2023. Electricity
consumption per passenger trip was 1.20 kWh which has been
reduce 4% from 1.25 kWh in 2023.

= In 2024, water consumption at stations (maintenance depots
and stations) increased by 4.88% compared to 2023. Water
consumption per passenger trip decreased by 1.04% compared to
2023. In addition, Tainan Station completed its water footprint
inventory in 2024 and obtained 1SO 14046:2014 certificate.

= The recycling rate of natural waste is 26.2%, and there are no oil,
fuel, chemical substances, or waste leakage.

Wi9)-8U0| pue WnIpa| 0} LoYS

= The average electricity consumption at the
station was collaborated with reduced by
0.86%.

=The average water consumption per
passenger at the station was reduced by
3.42%.

Ecological and
Community
Impact

Established environmental protection specification and
operation standard (including the natural environment and
communities), noise and vibration management, strengthen
environmental management mechanisms and effectiveness.

= Organize internal and external environmental quality

management audits regularly, and continue to improve the
management mechanism and effectiveness.

= |n 2024, 25 internal audits were conducted, and follow-up
improvement were reported to the Environmental Management
Committee regularly; externally, the audit was conducted by the
environmental protection unit. In 2024, there was no penalty
imposed due to the pollution of the environment.

= In 2024, 15 public complaints were received regarding noise and
vibration management. Only 1 case of noise standard violation
notified by the local Environmental Protection Bureau for
improvement, and no penalty was occurred.

= Maintain the annual 1.143 million sponsorship for the Pheasant-
Tailed Jacana Ecological Education Park, with a cumulative
amount of more than 71 million.

W9}-8U0| pue WNIpapy 0} Hoys

= Continue conducting internal environmental
quality management audits.

= Continue handling noise and vibration-
related complaints in accordance with
the "High Speed Rail Noise Case Handling
Process."
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Subchapter | Sustainability

Strategies

2024 Goals and Results

Targets (Short term: 2025; Mid-long term: 2026-2027)

Established relevant manpower management
and training regulation and procedures (such as
recruitment, cultivation, career planning and so
on) to improve talent competencies development.
Review talent retention and result from the
development target and strategies periodically to
improve management system.

2024 annual training plan (including training
on employees' core competencies, management
competencies and professional competencies), has
completed with 77.1 hours of the average number
of training hours per capita, an increase of 2.5 hours
compared with 2023.

Promote multiple talent development and
succession program.

w3l uoys

w.1d) 3uol-pI

= Continue enhancing employees' professional knowledge and skills
to maintain operational capacity; the implementation rate of the
annual training programs (by session) exceeds 95%.

= Promote multiple talent development programs, with completion
rates exceeding 95% for each.

Title Topics
[}
| Talent
Nurturing | Retention and
Talent Development
and Value
Cultivation
@
Protection Employee
of Rights | Care and Labor
and Security
Considerate
Care

Established employee care and labor security related
committees (such as the Occupational Safety and
Health Committee) to strengthen the management
and supervision mechanism and effectiveness of the
implementation measures.

Formulate policies and regulation for employee
care and labor security, and improve management
mechanisms and implementation measures
(including workplace safety, physical and mental
health, human rights protection, etc.)

Regularly review the results of employee care and
labor security goals and strategies, and continuously
improve.

A total of 333 employees participated in the
employee mental health lectures and training
courses, and a total of 90 employee care sessions
were organized in 2024. A total of 4,842 employees
participated in the sexual harassment prevention
courses and online training for all staff.

Conduct regular and ad-hoc audit operations. There
were 6 occupational accidents in the workplace,
with the frequency-severity indicator of 0.07, and
11 traffic accidents outside of the workplace, with
the frequency-severity indicator of 0.10, and no
occupational disease occurred.

w31 uoys

w9} 3uol-pIN

= 2025 Occupational Safety and Health (OSH) management targets :
the Total Injury Index for disabling occupational injuries within the
workplace shall be < 0.07, and for commuting-related occupational
injuries outside the workplace shall be < 0.13.

= Continue implementing mental health initiatives and training
programs, while providing a gender-equal and inclusive work
environment.

= Organize sexual harassment prevention campaigns, mental health
seminars, and related training courses.

= Implement OSH inspections, supervision, and audits, and
continuously strengthen employees’ safety awareness and risk
perception through training, campaigns, seminars, and meetings.

= Continue improving initiatives that promote occupational
safety and employee health, and develop dedicated tools such
as an occupational injury management system and a health
management platform to enhance OSH management effectiveness.

= Continue holding mental health seminars and trainings, as well
as sexual harassment prevention campaigns, extending them
to onboarding programs, intern training, and management
development courses.
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1L0w-Carbon Operation and Environmental Sustainability
\ O

I Environmental Sustainability Policy and Management

THSR has set up an Environmental Management Committee with THSRC's Chairman as the convener, and
composed of the executives of each department or division, to supervise the development and implementation
of internal environmental policies and targets. In 2024, the Environmental Management Committee conducted
25 audits on environmental quality management to assess the actual performance of each depot and HSR
station in promoting environmental sustainability. Additionally, the Environmental Management Committee
held an “environmental management working conference” every quarter to monitor the progress and
performance of each department in promoting environmental projects, ensuring the smooth operation of
our environmental management systems. We also promote measures to mitigate environmental impact in
compliance with environmental regulations. In 2020, THSRC became the first company in the rail service
industry in Taiwan to pass the ISO 14001 environmental management system certification, demonstrating our
commitment to environmental protection. In 2023, we passed the ISO 14001 environmental management
system re-examination to ensure the effectiveness of our environmental sustainability management
implementation, the validity period is from September 24, 2023 to September 24, 2025.

In response to the global Net Zero and carbon reduction trend, we have completed the company-wide
greenhouse gas emissions (Scope 1, Scope 2 and Scope 3) inventory and obtained the 1SO 14064-1:2018
external verification certificate each year. THSRC is committed to environment protection, raising employees and
supplier’ s environmental awareness, introducing an environmental management system, reducing greenhouse
gas emissions and waste, and increasing environmental protection expentidure year by year, with a total
investment of NT$ 87.825 million in 2024. Compared with 2023, the expenditure decreased by approximately
15.24% due to the absence of environmental impact assessment variance analysis and the completion of
the noise barrier project in Chengbei Village, Miaoli County. We will continue to promote environmental
sustainability, including continuous promotion of greenhouse gas inventory and reduction, water conservation
and waste recycling and reduction management measures in the future.

Environmental Protection Expenditure in 2024

Environmental Protection Measure (NT$ thousands) 2022 2023 2024

Environmental Impact Assessment and Monitoring (including

Miaoli Station, Changhua Station, and Yunlin Station) 2,004 1499 2,325

Environmental Protection Research (including Pheasant-
Tailed Jacana Preservation, greenhouse gas inventory check, 5,132 7,932 5,032
and noise research and improvement plan)

Environmental Pollution Prevention (wastewater and
waste treatment operation and maintenance at stations and 86,615 94,187 80,468
maintenance depots)

Environmental Expenditure Comparison with Previous Year

-0.5% 1) R 0
(YOY, %) 0.5% 10.52% 15.24%

| Climate Change Mitigation and Adaptation

In light of the increasing global concern regarding climate change, the government's commitment to
achieving net zero emissions by 2050, and the rail transportation industry's response to the threat of
climate change, THSRC acknowledges the potential impact and difficulties that climate change may pose
to sustainable operations. As a result, THSRC has proactively implemented a range of measures to mitigate
and adapt to climate change.

In 2024, THSRC implemented a mechanism to evaluate climate-related risks and opportunities based on
the Task Force on Climate-Related Financial Disclosures (TCFD) framework's four major recommendations
and eleven recommended disclosures. The objective is to assess the impact of climate change on the
Company, implement systematic adaptation measures to mitigate the Company's effects, and improve
operational resilience. The TCFD requirements encompass the following four recommendations :

Governance >>)

THSRC has established the "Sustainable Development Promotion Committee" under the "Sustainable
Development & Nominating Committee" of the Board. The Sustainable Development Promotion
Committee is overseen by the Board and the Chairman, and is composed of the President and senior
executives from managerial departments. The Sustainable Development Promotion Committee’ s six
sustainability teams continue to focus on internal corporate issues related to sustainable management, and
reports implementations and achievements to the Sustainable Development & Nominating Committee and
the Board every year. Climate-related governance, strategies, responses, and promotions are coordinated
by the Environmental Sustainability Team through jointly formulated strategies, targets, and action plans
associated with climate change, nature, and net zero issues.

Sustainable Development
Promotion Committee

f )

Environmental Sustainable Social Corporate Ethical
S X N Employee Care .

Sustainability Service Planning Team Integration Governance Management
Team Team Team Team Team
System Human .

Corporate Public .
Research . Resources & . Finance Legal
Planning L . Affairs o .

Development o Administration L Division Office
- Division A Division
Division Division
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Table of Contents The Company has formulated "Risk Management Policies,"” and the Audit Committee under the Board which is
responsible for supervising and establishing overall risk management mechanisms, including risk management
structures that encompass all Corporation operations. The Environmental Management Committee is

About this Report responsible for supervising, implementing, and regularly reviewing environmental risks and targets, as well Responsible Roles and Responsibilities
as communicating environmental management matters. The Committee is chaired by the President and is Department Risk Management
composed of top executives from various departments, facilitating interdepartmental communications that are
Message from the Management beneficial for overall operations. A number of interdepartmental working teams have been established under Implementation Status
the Environmental Management Committee to implement environmental management tasks. Additionally, . . e . .
. . . . . . X = Each department provides identified risks quarterly, which are
risk management structures, risk management promotions, and implementation units are reported to the Quality R . . . . .
o . Lo . . . . . compiled into the Risk Register. Risks are categorized into seven
Performance Highlights for 2024 Board once every year to facilitate monitoring of related climate risks, and to review actions and achievements Assurance . S — tional . tal. i ial
associated with dlimate change responses. office major categories: strategic, operational, environmental, financial,
information, legal compliance, and ethical risks. Climate-related
. - . In addition, to align with IFRS Sustainability Disclosure Standard S2 "Climate-related Disclosures," the risk risks fall under the category of environmental.
Stakeholders and Sustainability Topics . . . . . S . .
management framework has incorporated climate risks, forming a dual-track management mechanism. = Division-level and above supervisors conduct risk assessment and
The overall risk management is supervised by the Quality Assurance Office. At the same time, climate risk- scoring, and risks are classified into four quadrants. A report is
About THSRC related strategies, metrics, and targets are planned and executed by the Environmental Sustainability Team submitted to the Audit Committee once a year.
under the Sustainable Development Promotion Committee, with regular reporting to the Board of Directors
and the Sustainable Development & Nominating Committee.
Transportation The organizational structure and operational mechanism are as follows.
Professional Transportation Responsible Roles and Responsibilities
. It Climate Risk Strategies, Metrics and Targets
The Board of Directors
Technology Implementation Status
Innovative Technology ( B Environmental = Promote the’operation of the Eqvironmgntal Management System.
. . . . . Sustainability = Conduct environmental-related inventories and verifications.
v Audit Committee Sustainable Development & Nominating Committee Team = Develop and implement the High Speed Rail Noise Improvement
hanci | . ‘ Plan along the railway line.
Enhancing Local Connection = Promote the renewal and improvement of energy-related
> Sustainable Development Promotion Committee equipment.
( = In accordance with the recommendations of the Task Force on
Touch \ . . A .
R Climate-related Financial Disclosures (TCFD), assess the impact of
ustainable Care Environmental Sustainability Team climate change and implement related adaptation measures.
» . . .y
Quality Assurance Office = Advance environmental sustainability efforts.

» Low-Carbon Operation and

Environmental Sustainability System Research Development Division

Nurturing Talent and Value Cultivation
Protection of Rights and Considerate Care

Carrying for Society and Developing Local Area

THSRC conducted a comprehensive assessment of climate change risks and opportunities referring to the TCFD disclosure framework. At the same time, the Company continues to introduce scenario
analysis and financial quantification of risks, and the results will be disclosed in subsequent reports. The latest climate risk assessment was completed by the Company at the end of 2024. Taking
into account the unique characteristics of the railway transport industry and prioritizing internal natural disaster management practices, the assessment identified 3 moderate risks and 3 high risks
GRI Index from 12 climate-related risks, including 2 transition risks and 4 physical risks. A timeline of potential impacts of climate risks is also incorporated into the transformation plan. The periods of impact
are classified as short-term (2024-2026) , medium-term (2027-2035) , and long-term (2035-2050) . The response actions and related financial descriptions for managing climate risks will be
disclosed in subsequent reports. Please refer to the table below for the results of this evaluation.

Appendices Strategy >D

SASB Standards
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Climate- ; Risk Level 5 ; ;
related Climate-related . Potential Potential Impacts on Asset Current and Expected Impacts on those Asset Financial Impactbs
: Risk Impacts on . . (In progress/Short-term/Mid-to Long-
Risk Impact B and Facility and Facility
Event L Value Chain term)
Aspect Timeline
= Mainline, stations, maintenance = Currently, THSRC's annual carbon emissions exceed 25,000 metric = = Increased costs leading to reduced
depots, and office buildings. tons, reaching the threshold for carbon fee collection set by the operating revenue.
= THSRC's greenhouse gas emissions Ministry of Environment. Electricity used in mainline operations = Costs generated from renewable
are primarily from electricity used accounts for over 90%. Although THSRC is not listed in the first | energy procurement / renewable energy
Increased in operations, accounting for =~ phase of regulated industries of carbon fee, with the Ministry |  certificates or carbon fees.
. more than 90%, mainly used in gradually expanding the scope of industries subject to carbon fee, | . |nstead of feeding into Taipower, solar
cos;s rom — Upstream the mainline operation. it is expected that the Company may be included in the future, energy was used by THSRC. This will
reenhouse gas High Risk, . Lo i .
greer 8 5 Midstream resulting in additional costs. reduce revenues from electricity sales.
emissions-Carbon = Medium-term Lo . .
o Downstream ® Many upstream construction industries related to THSRC are listed | . pdditional equipment procurement
pncm'g in the first phase of carbon fee collection. Therefore, the cost in generating renewable energy
mechanisms burden of carbon fees paid by contractors may be transferred | \ould lead to increased operational
to the Company, potentially increasing future construction and expenses.
. repair costs of civil tracks and station buildings.
Transition
Risks
= Mainline, stations, maintenance = Taiwan has set a national target to achieve net-zero emissions by = = Additional manpower and maintenance
depots, and office. 2050. If THSRC fails to transit to low-carbon operations early and costs required to strengthen infrastructure
= The primary source of greenhouse replace high-energy-consuming equipment with energy-saving resilience.
gas emissions for THSRC comes devices and trains, additional costs may arise in the future.
Transition to . . . from electricity used in operations,
Medium Risk, Midstream - Y p )
low-carbon . accounting for over 90%, with
Medium-term | Downstream

technologies

the majority attributed to power
consumption by mainline operations.
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Climate- Climate- Risk Level c : ;
related related and I Potentnal Potential Impacts on Asset Current and Expected Impacts on those Asset Financial Impacts
° ° mpacts on - o . id- s
) Risk Risk I‘mpa~ct VaISe chain and Facility and Facility (In progress/SP;ort t)erm/Mld s
About this Report Aspect Event Timeline (S
= Bridges, slopes, tunnels, and mainlines | = Torrential rain brought by typhoons may cause landslides, damaging = = Revenue decline.
Message from the Management ( sections with high slope vulnerability bridges, tunnels, and the main line, which could lead to service delays | = Expenses regarding R&D of new disaster
Increased already identified) or operational disruptions. prevention technologies.
frequency = Stations / depots (stations with high = = Stations and depots may be flooded by heavy rains, restricting or = = Additional manpower and maintenance
Performance Highlights for 2024 of extreme High Risk, Midstream flooding potential) trapping employees, passengers, and station merchants. costs required for equipment/facility
weather Short-term Downstream = Strong winds caused by typhoons may disrupt trackside equipment repairs.
R . events- and signaling communication systems, affecting train operations. = Heavy rainfall caused by typhoons may

Stakeholders and Sustainability Topics . . . i . .

Typhoons = Under extreme climate conditions, intensified typhoon strength and lead to flooding and water accumulation,
rainfall may further impact main line operations and commercial resulting in asset impairment.
activity at stations.

About THSRC Y

= Bridges, slopes, tunnels, and mainlines = = Due to the unpredictability and lack of advance warnings, heavy = = Revenue decline.

Transportation ( sections with high slope vulnerability rainfall is difficult to prepare for. Under worsening extreme weather, | = Asset impairment.

Professional Transportation Increased already identified) iF may cause !ands!ides, damaging b.ridges,.tunn.els, and the main . aqditional manpower and maintenance
frequency ' = Stations / depots (stations with high line, resulting in train delays or operational disruptions. costs required to strengthen infrastructure
of extreme | High Risk, Midstream flooding potential) = Heavy rainfall may flood stations and depots, causing obstruction or resilience.

Technolpgy weather Short-term Downstream entrapment for staff, passengers, and station business personnel. = Expenses for the implementation and

Innovative Technology eventsj = Under extreme weather conditions, intensified heavy rainfall may upgrade of automated monitoring systems.
Heavy rains increase the risk of disruption to main line operations, commercial

) Pysical operations, and asset losses.
Taiwan Risks
Enhancing Local Connection . o . o ) ) )
= Bridges and mainlines = Drought events caused by insufficient rainfall may lead to excessive | = Revenue decline.
groundwater extraction by residents along the main line, exacerbating | = Asset impairment.
Touch ::ecrzzilid land subsidence, which can affect civil infrastructure and track safety, = |ncreased maintenance costs for infrastructure.
SrsEfTEb e € a ¥ o . reduce punctuality, and increase refund risks.
ustainable Care of extreme | Midium Risk, . . .
> weather Midium-term Midstream = Under more severe drought conditions due to climate change, the
» Low-Carbon Operation and events impact on main line operations, infrastructure safety, and asset loss
i inabili may intensify.

Environmental Sustainability Droughts Yy Y

Nurturing Talent and Value Cultivation

Protection of Rights and Considerate Care

Carrying for Society and Developing Local Area = Stations / depots (stations with high = = Rising sea levels may flood high-speed rail operation locations, | = Assetimpairment.

flood potential) disrupting evacuation systems, potentially leading to asset | = Additional manpower and maintenance
e s impairment and operational disruption. costs required to strengthen infrastructure
.. - . : = In the future, sea level rise under extreme climate conditions may resilience.
Risingsea | Midium Risk, ~ Midstream . . . o
levels i 0 . cause flooding at stations and depots, further affecting main line
GRI Index DWISUCaT operations, infrastructure safety, and asset losses.
SASB Standards
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Table of Contents Climate- o
i Climate-related Action in Response
Risk Risk
About this Report Aspect Event Transition Plan In Progress
= THSRC has implemented an energy resource management system, installed rooftop solar panel systems, | = Procurement of project-related products with low carbon emissions or
Message from the Management Increased and actively procured energy-efficient equipment and introduced new generation rolling stock, which | high energy efficiency.
costs from can help improve THSRC's energy use efficiency. = Rooftop solar panel systems.
ettt e s e 20 greenhouse gas = Evaluate the continueq in‘crease in the use of renewable energy (e.g., expanding inve§trpents in | = Introduction of new generation rolling stock.
emissions-Carbon renewable energy and signing corporate power purchase agreements) to reduce carbon emissions and
) pricing thereby lessen environmental impact.
Stakeholders and Sustainability Topics Transition mechanisms = Continue communicating with upstream contractors to track potential cost transfers in response to
Risks regulatory requirements.
About THSRC N = THSRC has been gradually replacing old equipment year by year to improve energy efficiency. At the same | = Procurement of products with low carbon emissions or high energy efficiency.
Transition to time, new generation rolling stock have been purchased to help enhance energy use efficiency. The new = Introduction of new generation rolling stock.
low-carbon generation rolling stock are expected to begin operations in 2027.
Transportation technologies
Professional Transportation
= THSRC continues to introduce technology to strengthen disaster resilience and early warning capabilities | = Drone track patrol system.
Technology (e.g., collaborating with ITRI to develop a drone track patrol system), and has conducted flood elevation | = Flood prevention review and subsequent optimization projects.
Innovative Technology Increased inspections for emergency exits in early-built underground sections and completed necessary flood
frequency of protection improvements.
extreme weather
Taiwan events-Typhoons
Enhancing Local Connection
Touch = [n 2024, THSRC continued preventive slope improvement projects and reinforced 9 slope areas to enhance | = Annual safety inspection for slopes.
Sustainable Care Increased stability. = Adoption of digital technologies/tools to optimize inspection efficiency.
> ical frequency of = In the future, slope monitoring and protection mechanisms will be strengthened through the introduction
» Low-Carbon Operation and Py§|ca extreme weather of digital technologies, including updates and upgrades of the automated slope monitoring system.
Environmental Sustainability Risks events-Heavy rains
Nurturing Talent and Value Cultivation
Protection of Rights and Considerate Care N R . R . . N .
Increased = THSRC conducts water level monitoring at high-risk sections. = Continue to monitor water level in high-risk areas of central and southern
Carrying for Society and Developing Local Area frequency of Taiwan.
extreme weather
. events-Droughts
Appendices v rous
= THSRC continues to monitor flooding risks at stations and depots located in lower-lying areas. Annual drill plans are developed to conduct regular and unannounced scenario-based
GRI Index . - emergency drills, evaluating the familiarity of staff at all levels with emergency response procedures, as well as the effectiveness of relevant plans and measures.
ising sea levels
SASB Standards
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Based on the results of the climate risk assessment mentioned before, THSRC has established the guidelines for adverse weather operations, and implemented corresponding actions based on physical risks. Currently, the
Table of Contents Company has already developed a sound early warning mechanism for climate-related disasters and will further enhance the disaster tolerance of track-related infrastructure and the climate resilience of operating system. This
will ensure the provision of safe and secure services, allowing passengers to travel safely.

About this Report Physical Risks

Increased frequency of extreme weather events - Typhoons Increased frequency of extreme weather events - Heavy rains
Message from the Management Contingency measures for different typhoon intensities to enhance  Despite the relatively short forecast period for rainstorm disasters, response is effectively implemented in real time through the following measures :
the prevention and response to such extreme weather events : 1. Ensuring safety : Rainfall forecasts are obtainable from both the Central Weather Bureau and private weather forecasting companies. The
1. Suspension of operations : From the time the typhoon Company 1) implements train deceleration contingency measures based on actual rainfall and location;2) installs monitors on bridges
Performance Highlights for 2024 warning is issued, THSRC will have an Emergency Operations across rivers and implements operational contingency measures for train deceleration or shutdown, depending on the flood level; 3)
Center ( EOC) set up to closely monitor the typhoon assesses the potential impact of disasters and takes contingency measures to move vehicles from underground sections or Wuri base.
situation and consider the forecast of strong winds and 2. Maintaining operations : The high-speed rail transportation sector has implemented a natural Disaster Warning System (DWS) along its
Stakeholders and Sustainability Topics . rainfall in each region before making a decision to suspend route. In the event of heavy rainfall causing rockfalls or landslides, THSR can promptly halt train operations. Depending on the situation,
Immediacy operations. the trains can operate in either a "one-way, two-way" or "two-zone operation" mode.
2. Resumption of operation : Normal operations will be 3. The high-speed railway's slopes are characterized by poor geology, resulting in high and steep slope designs. In recent years, extreme
About THSRC resumed gradually after regular line inspections have been weather conditions have caused continuous deterioration of the slopes' internal and external environmental conditions. This has led to
arranged, taking into account wind speed, rainfall, and changes in stress conditions and other issues that require enhanced slope management and monitoring. By the end of 2024, four slope
route conditions. embankment preventive reinforcement projects had been completed. In the future, we will strengthen the slope monitoring and protection
Transportation mechanism by introducing digital technology to update and upgrade the slope automated monitoring system, while promoting the second
Professional Transportation phase of automated monitoring upgrades.
4. Emergency evacuation exits of the Taipei underground section that was constructed in the early years, flood elevation checks were
conducted and improvements have been made based on flood protection requirements.
Technology e
Innovative Technology Increased frequency of extreme weather events - Droughts
Mid term Although drought incidents caused overdrafting of groundwater, making it difficult to make predictions regarding civil facilities, THSRC works with competent authorities to continue monitoring land
subsidence along the mainline, and implements timely and appropriate responses.
Taiwan O e e e e

Enhancing Local Connection Rising sea levels

Long term THSRC continues to monitor flooding risks at stations and maintenance depots in low-lying areas. Plans for drills and training are formulated every year, and we implement regular and unannounced drills
Tt for various scenarios to assess employee familiarity with contingency measures for various emergency situations, as well as the effectiveness of related plans and regulations.

Sustainable Care

" One of the six primary axes of THSRC's sustainability strategy, THSRC's medium to long-term strategic blueprint for the next five years, is to address the impact of extreme climate and mitigate disaster risks. To achieve this,
> Low-Carbon Operation and THSRC will actively collaborate with government agencies, academic institutions, and relevant industries to enhance climate adaptability, minimize operational disruptions, and reduce financial losses.

Environmental Sustainability

Nurturing Talent and Value Cultivation
. . . Strategy
Protection of Rights and Considerate Care x %

o o
N * Adapting to extreme climate and reducing disaster risk
Carrying for Society and Developing Local Area pting 8

A di Strategic Planning » Introducing technology to enhance disaster tolerance and early warning capabilities Strategic Planning » Reviewing disaster preparedness in response to extreme climate threats
ppendices
= Strengthening toughness/weather resistance of existing facility structures. = Building operational emergency = Implementing slope safety management
GRI Index Focus = Introducing artificial intelligence and Internet of Things (Al+10T) technology and Focus :ylljsl:epr(r)lrt and decision support 2y’;?en‘i'5a5ter warning and response
Areas i i i ili itori Areas o . A . . .
strengthgns the effectiveness of disaster warning and facility mo~n|tor|n~g.. = Developing mobile response = Reviewing and implementing the security
= Introducing telemetry and unmanned drive to improve observation efficiency. information platform. operations of the basic SOP.
SASB Standards
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Climate change presents both risks and opportunities for businesses. THSRC is capitalizing on the advantages of low-carbon transportation and plans to enhance the Company’ s efficiency by investing in renewable energy
installations at stations and maintenance depots. The Company's goal is to establish a zero-carbon transport value chain. In addition to addressing climate risks, THSRC aims to offer consumers environmentally friendly, fast, and

convenient services, thereby promoting sustainability throughout Taiwan. The following table outlines the climate-related opportunities identified in this review :

. Potential Impacts on Value Chain | Potential Impacts
Climate-Related . .
0 tunit Description on Asset Potential Impacts on THSRC
DRCIRUNILY Upstream | Midstream | Downstream and Facility
Technology : Improve the energy efficiency of maintenance = Mainline = Reducing cost for energy use.
m rovingyEﬁer depots and stations, introduce high-performance v v = Stations/ = Incorporating high-performance equipment to optimize energy efficiency will increase
Efﬁpcienc & &Y trains and equipment, and inventory opportunities Maintenance equipment/system integration costs over the short term.
¥ for greenhouse gas reduction. Depots = Energy consumption, operational costs, and carbon fees will be reduced in the long term.

Markets : Changes in ' Increased environmental awareness may lead = Mainline = Increase brand value, higher corporate evaluation ratings, and increase investor and
Consumer Demand consumers to prioritize more environmentally v = Stations shareholder confidence.
for Green Products sustainable low-carbon travel products to increase = As passengers choose more sustainable transportation methods, the demand for
and Services revenue. passenger capacity increases resulting in revenue growth.

| Risk Management

Process for Identifying and Assessing Climate-Related Risks

THSRC has completed the identification of climate-related risks and opportunities by following the TCFD
recommendation and utilizing international railway transport industry practices. This was achieved
through cross-departmental interviews and discussions, as well as reviewing and incorporating existing
internal natural disaster management and response mechanisms. Qualitative assessment was used to
determine the impact of climate change on the Company's operations and financial performance. The
results will serve as a foundation for future risk review and decision making, with the aim of enhancing
THSRC's climate risk management measures and strengthening the Company's ability to respond to climate
change.

Identify, Assess, and Manage Climate-Related Risk Process and Integration of
Management Systems

THSRC has established "Risk Management Policies” and "Risk Management Procedures." We inventoried
and identified possible operational and profitability risks based on operational and business activities,
mainly considering the seven aspects of strategy, operations, environment (including climate change
risks), finances, information, legal compliance, and ethics. We also established an operational framework
by reviewing the integrity of corporate risk management measures and effectiveness of risk controls as well
as assessing risks from material domestic and overseas environmental, social, and governance issues.

All risks (including environmental risks) proposed by our committees are compiled each year along
with effective control measures for environmental risks proposed by business units, and are reported to
the Board and the Audit Committee. In the future, our risk management units will continue to respond
to internal and external changes in environmental conditions, review and amend new risk management
policies, strive to implement mid- to long-term strategic plans and targets, strengthen risk awareness at
THSRC, and make strides towards a vision of sustainable management.

7 Indicators

(&) . 2 @y

Strategy Operations Environment

and Targets

S:@ B 111 e

Finances Information Legal compliance Ethics

Indicators and Targets

THSRC has committed to echoing global and domestic carbon reduction and net-zero goals, with the aim
of formulating performance reduction and quantitative targets for greenhouse gases, water resource
management, and energy management. The achievement rate of each indicator is regularly monitored
and reviewed, and internal management policies are adjusted on a rolling basis, based on the results of
the annual review, to mitigate the impact of climate change through target management. For information
on the relevant target achievements and other environmental-related performance in 2024, please refer to
the "Low-Carbon Operation and Environmental Sustainability" subsection in this section.
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L Annual Average Electricity Saving Rate per Tri Energy Management
Table of Contents Profile Disclosure Sl i y >aving Rate per Irip 8y 8
Target ~0.86% THSRC has implemented energy-saving projects at 5 maintenance depots and 12 stations, and has
i . T ‘ T ‘ T established a comprehensive energy efficiency improvement plan to develop low-carbon emission green
About this Report — e ormanc~e‘ltem - 0 023 024 stations with the continued implementation of four major energy-saving schemes “autonomous energy
Total Electricity Consumption (tens Mwh) 9,141.130 9,138.384 9,389.449 conservation management, reduce electricity consumption, transfer peak electricity usage, and use
Energy qutal)Number of Passenger Trips (person- 54,162,008 73,086,668 78,250,483 electricity reasonably.” HSR §tati0ns are design~ed with a sustainable environment conFept that includes
Message from the Management Management = — - - “ecology, energy conservation, waste reduction, and health.” Several energy-saving measures are
(Note 1) /S\Vfraﬁe(il\;hd)nmy Consumption per Trip 1.688 1.250 1.200 implemented to suit the geographical environment of each station, reducing the load on building materials
¢ Ve. - - and air conditioning. THSR Miaoli Station, Changhua Station, and Yunlin Station have respectively received
Performance Highlights for 2024 Electricity Savings (6)) -1,857.3228 98.8607 -9,038.3303 Diamond Level, Gold Level and Gold Level Green Building Certificates and Green Building Certification
Electricity Saving Rate per Trip (%) 19.273% 25.916% 4.033% Plaques issued by the Ministry of the Interior. The maintenance depots prioritize energy reduction planning
file Discl Annual average water saving rate per trip served and several improvement measures for existing equipment to reduce the average energy consumption of
Stakeholders and Sustainability Topics GG (Note3) passengers served at the stations and maintenance depots.
2 Target >3.42%
NAAN
About THSRC Watey  |ooHormance ltem 2022 2023 2024 Energy Conservation Measures to Promote Equipment Replacement at Maintenance
R —— Total Water Consumption (cubic meter) 648,901 709,144 743,719 Depots and Stations in 2024
: . Management Jverage Water Consumption per Trp 0.012 0.0097 0.0095
ransportation (Note 1) . . .
Professional Transportation Water Saving Rate per Trip (%) 11.764% 19.014% 2.045% A L e o [P s QBT LGN
Profile Disclosure The average annual rate of carbon reduction Reol t of traditional split-t
: (Note 4) = Replacement of traditional split-type .
Ll i airpconditioners witI: Ihi h-e?ﬁlciem 39 S SRR AL SE IR ED
Technology Target >1.50% . . 1th hig Y units Chao Main Workshop
R split-type air conditioners
Innovative Technology co Performance Item 2022 2023 2024
2 fech ; (Note
Total Emissions (metrictonsof CO.¢) ™ 316 94585 | 317,679.00 | 325,887.55 . = Replacement of centrifugal chiller at ‘ .
T Greenhouse - AII’ . Taoyuan Station and screw-type chiller 2 1 unit at Taoyuan Station and
Enhancing Local G " Gas Total Passenger-Kilometers (pkm) 9,338,060,507 ' 12,564,568,569 | 13,351,195,027 Conditioning at Hsinchu Station with magnetic units 1 unit at Hsinchu Station
D20 CIN SECCARNONNCENON Management | Average Grams of CO.e per Passenger- levitation energy-saving chillers
(Note 1) Kilometer (gram of CO,e/passenger- 33.941 25.284 24.409
kil t L T
T CI o:e e:d fion Rat b = Upgraded the entire air conditioning 1
arbon Reduction Rate per Passenger- 0 0 ) ; . - .
Sustainable Care Kilometer (%) 10.055% 25.507% 3.460% uplt and re‘placed the motor with a unit Zuoying Station
N higher-efficiency model
. Note : 1. Electricity, water, and carbon reduction rates were all calculated using corresponding intensity indicators, and we have established ~ — -~~~ -~~~ -~~~ -~~~ -~~~ ———— - - - - - - - - oo oSS s s e
> Low-Carbon Operation and reduction targets based on the previous year to serve as a basis for internal energy management.
Environmental Sustainability 2. The scope of setting indicators and targets encompasses the electricity consumption of HSR stations, including the Taoyuan 77% replaced at depots +
) o Operation OMC Building, but excluding commercial areas, parking lots, and public areas shared with the Taiwan Railways = Replacement of traditional electronic
Nurturing Talent and Value Cultivation Administration (TRA) at Nangang, Taipei, and Bangiao stations, as well as depots. For performance evaluations related to THSR A ; Ayl 1 0,31 0 79% replaced at the three
) . : Lo e et o Lighting ballast lamps with energy-saving LED .
Protection of Rights and Considerate Care trains and THSRC's headquarters office, please refer to the subchapters titled "Building Low-carbon Trains" and "Optimization of light lights new stations and all other
Sustainable Operations." 1ghts .
Carrying for Society and Developing Local Area 3. The indicator and target setting scope pertains to water consumption at HSR stations, encompassing the Taoyuan OMC Building stations were fully replaced

but excluding commercial areas, parking lots, and water consumption in public areas shared with TRA at Nangang, Taipei, and
Bangiao stations, as well as maintenance depots.

X 4. The indicator and target setting scope encompasses the electricity and gasoline/diesel fuel consumption of THSR trains, as well as = Replacement of high-efficiency
Appendlces that of HSR stations. This includes the electricity consumption in public areas shared with TRA (at Nangang, Taipei, and Bangiao 2 2 q 12 q
stations) and Taoyuan OMC Building, but excludes commercial areas and parking lots, depots, and THSRC's headquarters office. Fans axial flow fans and equipped with units Nangang Station
5. The emission factor of electricity is referred to the latest announcement from the Ministry of Economic Affairs. inverters
6. The table is used for internal management and the figures were resulted from THSRC internal surveys of carbon emissions of - — — — —
GRI Index electricity and gasoline usage covering the entire company, and do not include refrigerant, welding rods, CO, fire extinguisher and
Scope lIl emissions. = Replacement of hydraulic elevators . . .
7. Emission factors for gasoline and diesel fuel in 2022, 2023, and 2024 were corresponding from Version 6.0.4 (June 2019) of the . . . 3 2 units at Taichung Station ~
Greenhouse Gas Emission Factor Management Table published by the Ministry of Environment. Elevator with machine-room-less traction units 1 itatz ing Stati
SASB Standards 8. GHG Emission = the amount of Electricity Consumption / Diesel procurement x the emission factor Global warming potential (GWP) : elevators unitat Zuoying Station

Global Warming Potential (GWP) used in the Greenhouse Gas Inventory is from Intergovernmental Panel on Climate Change
(IPCC) 's sixth version assessment report in 2021.
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Table of Contents In response to the net-zero strategy, THSRC has built solar power generation facilities at maintenance depots and stations to align with the government’ s energy transition policy. However, the power generation may fluctuate
due to unfavorable weather and natural disasters (such as typhoons). In 2024, the annual solar power generation reached 8,964.004 MWh. The total power generation of the four maintenance depots was 6,566.75 MWh, and the

power generated was all sold to Taipower; the total power generation of the six HSR stations was 2,397.26 MWh, of which 176.292 MWh was used by the HSR station, and the rest was sold to Taipower.
About this Report

Solar Power Generation at Four THSR Maintenance Depots Solar Power Generation at Six THSR Stations
Message from the Management
) Installed Annual Power Generation (MWh) . i 2l ey Annual Power Generation (MWh)
Maintenance Depots Capacity (W) Stations w)
Performance Highlights for 2024 pacly 2022 2023 2024 2022 2023 2024
o Miaoli Station 72 28.53 20.06 17.63
) . ) Wuri Maintenance Depot 1,436.25 1,703.12 1,512.94 1,465.44
Stakeholders and Sustainability Topics Changhua Station 99.38 46.04 68.73 60.69
Yanchao Main Workshop 3,856.59 4,930.32 4,243.62 3,555.10 Yunlin Station 93.18 91.44 97.43 97.96
About THSRC
. . Tainan Station 499.72 670.51 664.59 646.85
Zuoying Maintenance Depot 1,410.17 962.16 841.71 983.97
Transportation Chiayi Station 968.44 1,005.50 1,046.06 1,014.01
Professional Transportation Liujia Maintenance Depots 499.72 576.48 588.24 562.23 Taoyuan Station 499.84 529.12 590.07 560.10
lotaliamotintataitious 7,202.73 8,172.08 VAL 6,566.75 jotalamonntatall 2,232.57 2,371.16 2,486.96 2,397.26
Technology maintenance depots six stations
Innovative Technology
Taiwan Total Energy Consumption (Note 1) Unit : GJ
Enhancing Local Connection
Stations
. Stations (Including Taoyuan .
Touch Trains ) Operation Management Center Headquarters Corporate Vehicles Total Amount
. Maintenance Depots .
Sustainable Care Type and the Public Area of the Shared
> (Note 3) Station with Taiwan Railway)
» Low-Carbon Operation and
Environmental Sustainability Electric Electric Re;fg:gsle Diesel Electric Renewable | Diesel Electric Regr:eg\r/g;ﬂe Gasoline Diesel Gasoline Diesel Electric Renewable Total
Power Power Fuel Power Energy Fuel Power Fuel Fuel Power Energy Energy
Nurturing Talent and Value Cultivation (Note 2) (Note 2)
Protection of Rights and Considerate Care 2022 | 1,844,543.43 | 66,633.02 0 762520  318996.18 = 597.70 | 197.43  3,907.56 0 2,555.57 | 3,807.31  2,555.57  11,629.94 2234,080.18 ~ 597.70  2,248,863.39
Carrying for Society and Developing Local Area
2023 1,909,693.44 = 65,724.83 0 9,804.97 | 322,996.76 670.42 167.06 | 2,751.22 0 2,310.99 | 4,538.18 @ 2,310.99 | 14,510.20 2,301,166.25 670.42 2,318,657.87
Appendices
2024 1,964,782.99 = 67,200.29 0 11,746.83 | 327,093.04 634.65 172.69 | 5,418.78 0 292254 | 4,205.93 | 2,922.54 | 16,125.45 | 2,364,495.11 634.65 2,384,177.75
GRI Index Note : 1. THSRC used the Energy Product Unit Heating Value Table as specified in the 2016 Energy Statistics Handbook published by the Bureau of Energy, the heating value of 1 liter of diesel fuel for motor vehicles is 7,800 Kcal/L, and the heating value of diesel

fuel is 8,400 Kcal/L, which is 4.187K] per Kcal; 1 KWh= 0.0036G).
2. Solar power generation facilities at four maintenance depots of Wuri, Yanchao, Zuoying, and Liujia were installed on the rooftop area of these maintenance depots rented by operators in the electric power industry. Electric power generated by such
SASB Standards equipment was sold to Taiwan Power Company, so there was no data of green power consumption. As there is no renewable energy equipment installed at the headquarters, there was no data of green power consumption, either.
3. The scope of energy consumption in each year are constant as whole TSHRC, included all trains, maintenance depots, statios, Taoyuan Operation Management Center, headquaters and corporate vehicles.
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. . . Vehicl
Stations (including Taoyuan 1 Corporate Vehic eos
Operation Management Center) 0.30 %
13.75%

’ %
Headquarters 2024
0.23 % Percentage of
Energy Use Trains
Maintenance Depots 82.41 %
3.31%
Percentage of Energy Use
Trains = Maintenance Stations (including Taoyuan Operation = Headquarters = Corporate
Depots Management Center) Vehicles
%o e — o m—
100 % 017 imz 0.23
14.22 13.97 13.75
[330
80% ~— oo oo oo e
60% oo e e
82.02 82.36 82.41

40% - oo oo e e e

20% — L oo e e e e

0% oo e e e e

2022 2023 2024

According to THSRC's 5-year medium-to-long term strategy plan, initiatives have been implemented to
improve building energy consumption efficiency, increase electronic devices energy efficiency and also carry
out green material projects. Since 2019, the Head Office has fully replaced all lighting with LED fixtures and
installed heat-insulation films on curtain walls. By the end of 2024, these have saved a total of 183,960 kWh
of electricity, reducing approximately 95 metric tons of CO,e emissions. In 2024, the Taoyuan Operation
Control Center also replaced 725 traditional lighting fixtures with LED tubes, which is estimated to save
47,632 kWh of electricity annually, equivalent to a reduction of approximately 25 metric tons of CO.e.

As consumers' awareness of sustainability rises, THSRC has also reduced the use of magnetic and paper
tickets through various innovative ticketing services, including the issuance of commuter passes/multiple-
ride tickets and the mobile ticketing function of the T Express App. In 2024, these two services reduced
ticket usage by a total of 31.11 million tickets, with a cumulative reduction of 180 million tickets to date,
providing passengers with a more sustainable, low-carbon, and convenient travel experience.

In response to the paperless era, the number of digital official documents reached 52,115 in 2024, saving
approximately 625,380 sheets of paper, which is equivalent to conserving 75 trees and reducing 900 kilograms
of carbon emissions (calculated based on data from the Environmental Quality Protection Foundation).

I Greenhouse Gas Management

Greenhouse Gas Emissions

THSRC adopts the operational control approach to conduct annual greenhouse gas inventories and obtains
third-party verification in accordance with 1SO 14064-1:2018. In April 2025, THSRC completed the inventory
and verification of the 2024 greenhouse gas emissions, covering both the entire company (Scope 1 and 2)
and the supply chain (Scope 3), with a coverage rate of 100%. The inventory scope included 12 Stations,
5 maintenance depots, the headquarters office, the Taoyuan Operations Management Center, and the
main line (trains and roadside equipment). We are committed to continuing to promote environmental
sustainability in the future, including continuing to conduct greenhouse gas inventory and verification,
and promoting energy conservation and carbon reduction measures, with short-, medium-, and long-
term reduction targets set to reduce carbon emissions per person-kilometer, in order to achieve net-
zero emissions across THSRC's operations. The primary sources of Scope 1 emission include greenhouse
gases generated from gasoline, diesel, and refrigerants. Scope 2 emissions mainly come from purchased
electricity. The greenhouse gas emissions and reduction targets are shown in the table below :

Unit : metric tons COe

Greenhouse Gas Emissions 2022 (Nere) | 2023 (ele) | 224 (ote)

Scope 1 : Direct Greenhouse Gas Emissions 6,310.52 8,373.35 8,637.63

Scope 2:Greenhouse Gas Emissions from Input Energy (electricity). ' 309,005.65 318,094.69  313,256.10

Greenhouse Gas Emissions from Transportation (carbon
emissions from upstream transportation and distribution ' 3,702.02 = 4,752.97 4,835.63
of goods, employee commuting, business travel).

Greenhouse Gas Emissions from the Organization's Use
Products (emissions from purchased goods, emissions
Scope 3 : | generated upstream of energy resources, emissions  90,337.37 | 112,296.30 | 102,021.23
Indirect | from capital goods, emissions from solid and liquid
waste disposal).

Greenhouse Gas Emissions from the Organization's
Products (downstream leased assets emit electricity/ | 8,144.82 8,483.40 8,804.83
tap water).

Greenhouse Gas Emissions from Other Sources NA NA NA

Note :

N

. Greenhouse gas emission inventory in 2022 included whole company, including 12 stations, 4 maintainance
depots, Headquarters office, Taoyuan Operation Management Center and main line (trains and roadside
equipment); and followed with 1SO 14064-1:2018 standards which obtained in 2023,September. As the calculation
of electric power emission in 2022 was updated in 2023, so the data was different from that in THSRC's 2022 and
2023 Sustainability Reports.

. The 2023 greenhouse gas inventory and verification operations achieved a 100% coverage rate, including 12
stations, 5 maintenance depots, the Headquarters office, the Taoyuan Operation Management Center, and the
main line (trains and roadside equipment). The 1SO 14064-1:2018 verification certificate was obtained in September
2024; the 2024 emission verification was completed in April 2025 under the ISO 14064-1:2018 standard.

. The emission factors for gasoline and diesel in 2022 and 2023 refer to Version 6.0.4 (June 2019) of the Greenhouse
Gas Emission Factors Management Table published by the Ministry of Environment; the 2024 factors were based on the
"Greenhouse Gas Emission Factors Calculation Table" announced by the Ministry of Environment on February 5, 2024.

. Greenhouse gas emissions are calculated as electricity consumption or gasoline/diesel consumption X emission factor

X global warming potential (GWP) = metric tons of CO, equivalent emissions. The GWP values used in the inventory

are based on the Intergovernmental Panel on Climate Change (IPCC) Sixth Assessment Report published in 2021.

The types of greenhouse gases emitted included sulfur dioxide, methane, nitrous oxide, fluorocarbon,

perfluorocarbons, and sulfur hexafluoride.

N

w
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In 2024, THSRC completed the inventory of 9 categories under Scope 3, which were externally verified as
well as Scope 1 and 2. The Company will continue to expand the Scope 3 inventory coverage.

Scope 3 Emission Inventory and Methodology Description (2024 Emissions)

. . (Note2) Greenhouse Gas Emissions
Scope 3 / Own Operation Categories (Metric Tons COe ) Subtotal
Upstream Transportation = Emissions from Upstream Transportation and
S (Note3) P 282.30 -
and Distribution ™"’ Distribution
= Emissions from Employee Commuting — Automobiles 2,984.76
Employee Commuting = Emissions from Employee Commuting — Taxi 125.80  4,437.41
= Emissions from Employee Commuting — MRT 1,326.85
= Emissions from Business Travel — MRT 0.12
Business Travel = Emissions from Business Travel — Taxi 0.95 115.92
= Emissions from Business Travel — Airplane " 114.85
= Emissions from Purchased Goods —
:rt:ac;l::&ge(:oods Materials and Supplies for Services 36,553.79 36,765.14
= Emissions from Purchased Goods — Tap Water 211.35
Fuel- and Energy -
Related Activities = Upstream Emissions from Energy Sources 63,641.22 -
(not included in Scope 1 or 2)
Capital Goods = Emissions from Capital Goods — 97.12 .
Equipment Procurement
Waste Generated in Operations = Emissions from Solid and Liquid Waste " 1,507.73 -
= Emissions from Electricity Use of Upstream Leased Assets 9.78
L Asset .. 10.02
LGRS = Emissions from Tap Water Use of Upstream Leased Assets 0.24
Downstream Leased Assets = Emissions from Electricity Use of Downstream Leased Assets ~ 8,775.25 8,804.83

= Emissions from Tap Water Use of Downstream Leased Assets ~ 29.58

Including 12 stations, 5 Maintenance Depots, the Headquarters Office, the Taoyuan Operation Management
Center, and the main line (trains and roadside equipment)

Data Coverage Rate """ 100%

Indirect Greenhouse Gas
Emissions from Other Sources

Total 115,661.69

Notes : 1. Data coverage is 100%.
2. To maintain consistency in terminology disclosure within the report, the terms used follow Scope 3: Indirect Emissions
of the GHG Protocol. Corresponding terms from 1S0O 14064-1:2018 are:

* Upstream transportation and distribution, business travel and employee commuting correspond to "Category 3 —
Indirect greenhouse gas emissions from transportation.”

* Purchased goods and services, fuel- and energy-related activities, capital goods, waste generated in operations, and
upstream Ieased assets (orrespond to "Category 4 — Indirect greenhouse gas emissions from products used by the
organization."

* Downstream Ieased assets correspond to "Category 5 — Indirect greenhouse gas emissions from products provided by
the organization."

. Emissions from upstream transportation and distribution are calculated using the distance-based method, based on
supplier transport distance, cargo weight, and corresponding emission factors.

International air travel emissions are calculated using the ICAO Carbon Emissions Calculator for each flight.

Waste emissions are calculated using the categorized waste method, based on Industrial Waste Report and Management
System of Resource Circulation Administration Ministry of Environment. Emissions are computed according to the type
of treatment method and corresponding emission factors, and transportation emissions are based on the distance-
based method using waste weight, transport distance, and relevant emission factors.

= No Significant Emissions NA -

v W

| Building Low-Carbon Trains

THSRC utilizes the industrial benefits of low-carbon transportation to offer passengers environmentally
friendly, fast, and convenient transportation services while effectively mitigating the environmental impact
of operations. However, in 2024, the electricity consumption per trip at THSR stations and bases is 0.961
kWh and 0.239 kWh, respectively, electricity consumption per trip has decreased year by year (see the table
below) . When calculated in terms of the passenger-kilometer carried by THSRC in 2024, the Company was
able to reduce CO.e by 1,108,149 metric tons compared to smaller passenger cars. When calculated against
the annual carbon absorption of 389 metric tons per Da-An Forest Park (source : 2019 Bureau of Energy,
Ministry of Economic Affairs) , this reduction is equivalent to the carbon uptake of 2,849 Da-An Forest Parks.

¥ Electricity Consumption per Passenger Trip 2022 2023 2024
°
ggé Stations 1.346 1.001 0.961
()

Maintenance Depots 0.342 0.250 0.239

External Affirmation

"Carbon Footprint label of High Speed Rail Transportation Services"
and "Carbon Footprint of Passenger Transportation Between 2000 L2000
Stations" verification certificate and label.

In 2020, we applied to the Ministry of Environment for an extension gwn |
and were awarded a renewed carbon footprint label, which valid bchﬁz CTE_D_?_E
until December 16, 2025. As we have achieved our carbon reduction ..o SN o)

commitment of reduction by more than 3% within three years (by LIl HmmEsE
4.92% in practice) , we were awarded a "Carbon Reduction Label."

From 2010 (base year) to the end of 2024, THSRC has promoted energy - saving programs through the "Train
Energy Conservation Team," continuously improving the energy efficiency of train operations. A cumulative
total of 26,909 MWh of electricity has been saved, and 13,293 metric tons of CO,e emissions have been
reduced. The table below shows the amount of electricity saving and carbon reduction in the past three years.

Energy-Saving Train Operation Performance

Annual Electricity Saving Annual Carbon Reduction

= (MWh) Base Year 2010 (metric tons) Base Year 2010
» 2022 - 12th year since launch 25,520 12,989
» 2023 - 13th year since launch 14,812 7,317
» 2024 - 14th year since launch 26,909 13,293

Note : 1. THSRC used the 2010-2023 National Electric Power Emission Factor published by the Bureau of Energy and
calculated emissions in 2024 using emission factors in 2023.
2. Only electricity consumption in train operation was included. Electricity consumption for lighting and air-
conditioners on trains was not included.
3. The original annual carbon savings in 2023 as compared to those in 2010 were 7,332 metric tons, which was
adjusted to 7,317 metric tons in the recalculation due to the adjustment of the 2023 emission factors.
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| Use of Water Resources and Wastewater Treatment

THSRC has implemented three major strategies, namely water conservation, use reduction, and recycle and
reuse. Meanwhile, established an Energy Conservation Project Team to hold quarterly review meetings to
examine the progress of implementation and actively practice water resource management. In 2024, the
water saving rate at stations reached 2.045%. THSRC continued to conduct the Tainan Station water footprint
inventory for 2022 and 2023 in accordance with 1S0 14046:2014 (the verification certificate was obtained in
November) , allowing for a more systematic reduction in water consumption per passenger.

THSRC used the water resources management tool of the World Resources Institute (WRI) for risk assessment.
THSRC's water intake source is in the fifth range of 2.6-3.0 in a medium-to-low stress region. THSRC stations,
maintenance depots, and THSRC's headquarters office use tap water as the source of water rather than groundwater.
Regarding waste water management, THSRC has set up waste water treatment plants at various maintenance
depots and Taoyuan, Hsinchu, Miaoli, Taichung, Changhua, Yunlin, Chiayi, and Tainan Stations. Professionals
with wastewater treatment licenses classified and treated the sewage to meet the standards for effluents ™.
The remaining stations directly discharge sewage into sewers with sewage treatment fees paid regularly.
Moreover, environmental management audits performed, THSRC complies with the "Water Pollution Prevention
and Control Measures Plan" and the requirements of environmental laws and regulations. A report was filed on
the quality and quantity of effluents from the sewage treatment plants as scheduled.

Unit : million liters

2022 > 2023 > 2024

Total Water Withdrawal 653.4 714.5 748.3
Total Water Discharge 276.1 3434 346.9
Total Water Consumption 377.4 371.1 401.4

Notes : 1. The effluent standard complies with the effluent standard limit of the "specially polluted sewer system in other
designated areas or places" specified under the Water Pollution Control Act, which includes water temperature
<35 °C (October to April) <38 °C (May to September) , pH value between 6.0 and 9.0, oil and fat <10 mg/L,
suspended solids <30 mg/L, chemical oxygen demand <100 mg/L, biochemical oxygen demand <30 mg/L.

2. The increase of total water withdrawal in 2024 was mainly due to the increase in traffic volume by 7.07% compared
with 2023.
3. Due to adjustments in unit conversion for 2024, the data in this table is slightly different from the previous data.

| Waste Disposal

THSRC is committed to reducing the amount of waste and increasing the rate of recycling. The recycling of waste,
including the resources generated from train maintenance operations and transportation services, as well as the
recycling, clean-up, and disposal of and general industrial waste and waste at all HSR maintenance depots and stations
are all processed by qualified licensed operators. Non-recyclable general industrial waste is ultimately disposed in
incinerators. THSRC also manages the contractors through a contract mechanism to facilitate supervision of their
compliance with relevant waste regulations. In 2024, the total amount of waste treated was 7,081.93 metric tons,
and1,852.42 metric tons of waste were recycled, with a recycling rate of approximately 26.2%. The recyclables are
classified into waste paper, waste plastic, scrap iron and others (including scrap copper, scrap aluminum, waste lighting
sources, waste lead storage batteries, and waste glass containers, etc.), covered by 31.59%, 10.72%, 35.92% and 21.77%,
respectively. In 2024, no breach of contract occurred, and no leakage of oil, fuel, chemical substances, or waste occurred.

THSRC not only urges the implementation of internal waste management, but also actively encourages suppliers to
take actions. In our contracts with contractors, we require them to properly clean and dispose of the waste generated.
Furthermore, the awareness-increasing session in meetings on interface agreements and work meetings with
contractors, we supervise each contractor's implementation of waste treatment measures through on-site audits.

In 2024, THSRC invested approximately NT$804.68 million in waste water and waste treatment. These projects included
equipment maintenance, equipment expansion and repairs, coagulants, precipitants, and disinfectants, water quality
inspections, commissioning of sludge collection and disposal, and outsourcing of waste collection and disposal.

Waste Disposal at Stations

6,000

5,000
621.99

4,000

3,000

4,288.59

2,000

1,000

0
2022

Waste Disposal at Maintenance Depots

2,000

1,500
1,000 830.23

500
565.92

0
2022

Waste Disposal at THSR Stations and
Maintenance Depots

10,000

Amount of Waste

1,016.51

4,675.78

2023

Amount of Waste

1,175.37

454.57

2023

Amount of Resources Recycled Unit : metric tons

926.26

4,776.68

2024

Amount of Resources Recycled Unit : metric tons

926.16

454.83

2024

Total Amount of Waste = Amount of Resources Recycled

Recycling Rate  29.9%

Unit : metric tons

Recycling Rate  26.2%

8,000 2,191.88 1,852.42

1,452.22
6,000
4,000
6,306.73
2,000
0
2022

7,322.23

2023

7,081.93

2024
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Unit : metric tons

Total Weight of Hazardous and Non-Hazardous Waste

Environmental Indicators 2022 2023 2024
Total Amount of General Industrial Waste """ 6,292.87 7,322.18 7,058.29
The Total Amount of General Industrial Waste Recycled 1,452.22 2,191.88 1,852.42
Waste paper 418.89 732.93 585.16
Waste Plastics 152.77 156.54 198.50

Type and Amount of
Waste Recycled and
Disposed (qualified
service providers were | Others (including scrap copper, scrap
commissioned) aluminum, waste lighting sources,

Scrap Metal 622.17 925.77 665.43

. 258.39 376.64 403.33
waste lead storage batteries, and
waste glass containers)
Total Amount of General Industrial Waste Incinerated 4,840.65 5,130.30 5,205.87
Domestic Waste 3,380.79 3,755.58 3,910.52
Type and Amount of o
Waste Incinerated Liquid Manure 1,210.95 1,213.26 1,162.24
(‘qualified service
. Waste Wood 142.26 73.16 44.21
providers were
commissioned) ; ; ;
Others anludnpg wastg lubricants, 106.65 8830 88.91
waste paint, and inorganic sludge)
Total Amount of Hazardous Industrial Waste *** 13.86 0.05 23.64
Total Amount of Hazardous Business Waste Recycled and 13.86 0.05 23.64

Processed

Notes : 1. The waste from the headquarters office is processed by the building management unit altogether, and the waste
from trains is included in that from stations or maintenance depots for processing altogether, so the relevant
data has been included in this table.

2. "Hazardous industrial waste" is nickel-cadmium batteries.

| Air Pollution Management

THSRC's main operating mode relies on the power system. Although there are no issues with air pollutant
emissions during regular operation, a small amount of emissions may still be generated during train
maintenance at the Yanchao Main Workshop. In this regard, the automated spray painting factory
of Workshop was constructed since 2021 and was expected to be completed by the end of 2025 with
air pollution control equipment, including manual painting factory, adding a central control system,
automatic painting robot arm, electric self-propelled trolley (replacing bogie) , automatic car washing
(sewage recycling) equipment, and grinding and lifting platform and pulse bag dust collectors, activated
carbon adsorption equipment, as well as catalyst incineration towers and other equipment, which are
used to treat dust and volatile organic compounds (VOCs) generated during the spray painting process of
trains. It is anticipated to be effective in the prevention and control of air pollutant emissions.

THSRC also obtained a stationary pollution source installation permit, and a stationary pollution source
operation permit. Additonally, a report is regularly filed every quarter in accordance with the Ministry
of Environment's "Administrative Measures for the Reporting of Stationary Pollutant Emissions in Public
and Private Places." THSRC not only continues to perform environmental monitoring and environmental
protection work through the Company's environmental management system, but conducts audits on the
treatment of wastewater, waste and air quality at the Company's stations and maintenance depots through
external environmental protection teams as well. In 2024, there was no punishment or penalty imposed by
the competent authority due to environmental pollution.

In 2024, the total air pollution emissions from THSRC were 9.24 metric tons. Please refer to the table below
for the emissions of different types of gases :

- —

" 00

9.20 (metric tons)

Volatile Organic
Compounds (VOC)

0 (metric tons) 0.04 (metric tons)

Nitrogen oxides (NOx) - Sulfur oxides (SOx) Particulate Matter (PM)
Persistent Organic Pollutants (POP)

Hazardous Air Pollutants (HAP)

The impact of the pandemic in recent years has led consumers to increasingly prioritize indoor air quality,
HSR trains are equipped with a highly efficient "Circulation Ventilation System" that continuously draws
fresh air from outside the train while in motion and at stops. On average, the system can replace the air in
each car every 6 to 8 minutes. Fresh air is filtered through two stages in the air conditioning system before
entering the cabin, while the air in the aisles and toilets is prioritized for removal. THSRC regularly cleans
and replaces the filters to maintain air quality and promote passenger health, providing a fresh, clean,
and comfortable travel environment. In compliance with the "Indoor Air Quality Management Law" of the
Ministry of Environment, THSRC has commissioned an inspection and measurement agency to conduct
indoor air quality monitoring at each station every two years, based on guidelines outlined in the "Indoor
Air Quality Inspection and Measurement Management Regulations for Publicly Announced Establishments."
Monitoring of indoor air quality is conducted at all stations, with parameters including carbon dioxide,
carbon monoxide, formaldehyde, total volatile organic compounds, bacteria, fungi, PM10, PM2.5, and
ozone. The monitoring results have consistently met the "Indoor Air Quality Standards."

I Noise and Vibration Management

THSRC has formulated the "High Speed Rail Noise Improvement Plan" and the "Noise & Vibration Petition
Treatment for HSR During Operation," and established the "High Speed Rail Noise Case Handling Process"
to implement the most complete noise handling and prevention procedures. Executives at each station
participate in activities and communicate with local opinion leaders and residents to achieve a win-
win situation through communication. In 2024, THSRC deal with 15 high-speed railway noise issues
along the line and 1 case occurred in Zhongshan Rd, Luzhu District, Taoyuan City, has exceeded the
requirements of the "Land Transportation System Noise Control Standards." THSRC has properly handled
the issue with noise improvement plan, other issues were related on night-time operation noise affected
to neighbourhood. THSRC will improve communication with neighbourhood to notify them 1-2 weeks in
advance, and also we reduced the broadcast volume during night-time operation. In 2024, 1 violation of
noise issue was notified by the local Environment Protection Bureau that required improvement. Please
refer to the table below for relevant handling conditions.
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Case Received Local Affairs Handling Unit at Station Environmental Protection Unit
About this Report Year Nulrsnsggg gl T;e’ié?/e%e Description of Petition Cases Requiring Improvement
Receive letter of complaint C(.)r.ltact the. > Self-measure the
Message from the Management from petitioner, elected petitioner/unit maximum noise level This noise petition is in Luzhu District, Taoyuan City. In this case, residents
representative, the Railway complained about the noise from high speed rail, so the Department of
o Bureau, the county Environmental Protection, Taoyuan conducted 24 -hour noise monitoring
Performance Highlights for 2024 government, the Conduct site survey or The Environmental Protection 2024 15 1 in October, 2024. The results showed that the average maximum volume
Environmental Protection J?'nt survey with th? Bureau performs continuous of the high speed rail in this area exceeded the requirements of the "Land
Bureau, or township office Environmental Protection 24-hour noise monitoring Transportation System Noise Control Standards.” THSRC has appropriately

Stakeholders and Sustainability Topics Bureau addressed this issue through the dedicated task force.

About THSRC * Exceed the Standard This noise petition is in Zhongli District, Taoyuan City. In this case, residents
Formulate and submit an improvement complained about the noise from high speed rail, so the Department of
plan to the Environmental Protection Environmental Protection, Taoyuan conducted 24 -hour noise monitoring in

Transportation Bureau for approval in accordance with 2023 16 T October, 2023. The results showed that the average maximum volume of the high

Professional Transportation the law speed rail in this area exceeded the requirements of the "Land Transportation
******************** System Noise Control Standards." THSRC has appropriately addressed this issue
= Meet the Standard through the dedicated task force.

Technology Examine the level of impactaccording

: to the self-improvement plan and

Innovative Technology - If improvement is required negotiate improli/ement metEodsW“‘e“ This noise petition is in Waipu District, Taichung City. In this case, residents

according to the law or complained about the.noise from high speed rail, so the I?epartm.ent' of

Taiwan self-improvement is required Environmental Protection, Taichung conducted 24-hour noise monitoring

. . X . in October, 2022.The results showed that the average maximum volume

Enhancing Local Connection © Continue to track P Send fonin?al reply Fo the < Explain th? fesults to 2022 19 1 of the high speed rail in this area exceeded the requirements of the "Land

S o petitioner/unit the petitioner Transportation System Noise Control Standards" and it was required to

* If no improvement is formulate a noise improvement plan within 180 days upon receipt of the

Touch required notification from the competent authority. THSRC has appropriately addressed
Sustainable Care @ Case closed this issue through the dedicated task force.

>

Low-Carbon Operation and
Environmental Sustainability Note : The level of impact is determined in accordance with the technical specifications for environmental impact Total 50 Issues, 3 Need to be Improved
assessment set by the Environmental Protection Agency (EPA).
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tNurturing Talent and Value Cultivation
\ ]

I Inclusive and Equal Employment

THSRC continues to attract a diverse range of professional talent, adhering to the principle of “the right person
for the right job” as the core concept for recruitment, appointment, and remuneration design. The Company
actively seeks to enhance workforce diversity and does not discriminate based on race, color, religion, gender,
or nationality in talent selection. THSRC complies with relevant domestic laws, such as the Labor Standards Act,
the Employment Service Act, and the Act of Gender Equality in Employment, when setting employee salaries,
tenure, working conditions, and employment rights. This demonstrates THSRC's comprehensive and diverse
employment system. The Company employs local talent, and 100% of senior management (supervisors at the
department or office level and above, as well as those responsible for finance, accounting, internal audit, and
corporate governance) in its key operating locations in Taiwan are ROC nationals.

THSRC is committed to complying with regulations that support the employment and development of
disadvantaged groups. Through various recruitment channels, we achieve the goal of diversifying our
workforce. To this end, we have established a recruitment section on our website to hire staff with mental
and physical disabilities based on job characteristics. In 2024, we employed 43 employees with disabilities,
including with severe disabilities. Additionally, we recruited a total of 55 indigenous people. Both exceeded the
legal requirement.

Female 34.74 %
Total Number of
Female Employees 1,693

Male 65.26 %
Total Number of
Human Resources Male Employees 3,181

Structure

Total labor f
(bmhoflalzba%rd ?ercr:ale) Total Number of Employees on

4,874 Fixed-Term Contracts : 39

Total Number of Employees
on Fixed-Term Contracts : 71

Total Number of Employees on
Non-Fixed Term Contracts : 1,622

Total Number of Employees on
Non-Fixed Term Contracts : 3,142

Female

Vocational high school
and below

= University/Junior College 29.03%

2.30%

2024
Education

Male

= Vocational high school

and below 4.29%

University/Junior College 51.22%

= Master 3.39% = Master 9.48%
= PhD 0.02% = PhD 0.27%
Female
Indigenous employees 0.25% Indigenous employees 0.88%
Other Diversity Disabled employees ">’ 0.23% Disabled employees ">’ 0.66%
Indicators

Management Level

- Under 30 years of age 0.00%
= 30~50 years old 0.29%
= Over 50 years old 0.43%

Non-Management Level

= Under 30 years of age 5.03%

= 30~50 years old 26.14%
Over 50 years old 2.85%

Management Level

- Under 30 years of age 0.00%
= 30~50 years old 0.70%
= Over 50 years old 3.08%

Non-Management Level

= Under 30 years of age 7.08%
30~50 years old 43.22%

= Over 50 yearsold  11.18%

Female

= Vice President level
and above

Assistant Vice President 0.08%

0.04%

= Manager and o
Deputy Manager 0.85%

= Section Chief 4.00%
= General Employees 29.77%

Male

= Vice President level
and above

= Assistant Vice President 0.27%

0.20%

= Manager and 0
Deputy Manager 3.78%
= Section Chief 13.17%

General Employees  47.84%

le | Female | Nothem | Centl | souher
Employees on Fixed-Term Contracts 39 71 37 33 40
Employees on Non-Fixed Term Contracts 3,142 1,622 2,319 685 1,760
Full-Time Workers 3,181 1,693 2,356 718 1,800
Total number of employees 3,181 1,693 2,356 718 1,800

Notes : 1. Fixed-term contract employees are mostly front line interns (including station, service, and maintenance interns) .
Non-fixed term contract employees are full-time employees.

The management level is defined as supervisors of section chief level and above.

In 2024, no gig economy, part-time workers or non-employee workers (such as dispatched personnel) were employed.
The calculation formula is the number of people in the particular group / Total labor force.

The calculation of data on employees with disabilities did not include employees on unpaid leave. In 2024, THSRC
employed a total of 43 employees with disabilities, including 9 with severe disabilities, which was higher than the 1%
employment requirement as stipulated in the prevailing regulations.

. Human resources structure from 2022-2023, see Tables 3 in the Appendices.

vk wN

o
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) Male Female THSRC implements human rights policies, values the rights and welfare of the Company's employees
About this Report Number | Percentage (%) Number | Percentage (%) and offers industry-competitive salaries and benefits, regularly reviews the remuneration policy with
reference to the results of market remuneration surveys, evaluates the remuneration and related systems
M f the M - Train staff 15 3.01% 55 11.02% for directors and managers, and makes recommendations to the Remuneration Committee and the Board
essage from the Managemen Station staff 57 11.42% 140 28.06% of Directors for approval. Taking into account the rights and interests of shareholders and employee
ional | I | | compensation, salary adjustment is carried out to provide industry-competitive salary and benefits
Performance Highlights for 2024 Type Operational control personne / . 2 0.40% according to their work experience, educational experience, expertise and so on but without discrimination
Drivers 6 1.20% 1 0.20% based on gender, race, religion, and political position. In 2024, THSRC was ranked as a constituent stock of
Maintenance personnel 147 29.46% 7 1.40% the Taiwan Employment Creation 99 Index, as one of the top 99 leading companies in terms of the scale of
Stakeholders and Sustainability Topics employees in Taiwan.
Others 39 7.82% 23 4.61%
The starting salary of THSRC junior employees in each job category is higher than the basic salary in
Under 30 years old 178 35.67% 195 39.08% . . , . . .
About THSRC Taiwan and does not differ due to gender. As most of THSRC's technical professionals are males, and their
Age 30-50 years old 89 17.84% 32 6.41% salaries are higher than other positions due to the nature of the professional services, there is a difference
Over 50 years old 4 0.80% 1 0.20% in the salary ratio of females to males in the general positions, with the ratio of salaries for section chief
Transportation i i and managerial staff being comparable; Due to the relatively small number of staff at the Assistant Vice
Professional Transportation Total 27 54.31% 228 45.69% President or Vice President level, and the fact that salaries are influenced by the length of service in that

position which resulted in a relatively large difference in the ratio of female to male salaries, but no

Notes : 1. The formula for calculating the new employee rate is the number of new full-time employees in each category in R . . . X R . .
significant difference, demonstrating the equality of THSRC's remuneration policy. Besides, in order to

the year / the total number of new full-time employees in the year

Technology 2. For the data on new employees from 2022-2023, see Table 4 in the Appendices. protect secondees' and contract employees' rights, their salaries are determined and approved by THSRC,
Innovative Technology and THSRC will inspect manpower agencies' labor contracts and salary-related documents to protect such
2024 Statistics of Resigned Employees employees' labor rights.
Taiwan Male Female In 2024, the turnover rate of all THSRC's employees was 4.08%, which was higher than 4.55% in FY2023.
i i This indicates that our efforts to create a ha and fulfilling workplace have been well recognized
Enhancing Local Connection Number | Percentage (%) Number | Percentage (%) is indi ‘ur . ppy ulfi .| ‘g w : p ‘ \ bee w gniz
by employees. We will continue to attract more talent and inject diversity and vitality into the THSRC
Train staff 3 1.51% 19 9.55% family. In order to enhance the competitiveness of THSRC talent recruitment and enhance stability of
TOUCh Siiton SEl 21 10.55% 30 15.08% the operati.on, the Company has increased the starting salary of rTew employees irT specific positions
Sustainable Care - such as maintenance since January 1, 2024, and the "annual salary increase" has be implemented since
’ Type Operational control personnel 5 2.51% 3 1.51% April 1, 2024. The average salary increase of approximately 4.9%, which has exceeded the previous salary
Low-Carbon Operation and Train Driver 4 2.01% 0 0.00% adjustment since 2015, demonstrating the effort of THSRC on sustainability and talents management.
Environmental Sustainability . . . . - . .
. % 0 0.00% THSRC is committed to build a happy workplace countinously to attract more talents and inject diversity
» Nurturing Talent and Value Cultivation Maintenance personnel 62 31.16% e and vitality into the company.
Protection of Rights and Considerate Care Others 38 19.10% 14 7.04%
Carrying for Society and Developing Local Area Under 30 years old 51 25.63% 19 9.55% Compa rison with Basic Salaries in Taiwan
Age 30-50 years old 59 29.65% 4 20.60% ltem Female Male
Appendices
oA Over 50 years old 23 11.56% 6 3.02% )
Local Basic Salary (NT$) 27,470
Total 133 66.83% 66 33.17%
GRI Index Starting Salary for Junior Staff (NT$) 33,300 33,300
Notes : 1. The formula for calculating the turnover rate is the number of full-time employees in each category who leave
the company in the year / the total number of full-time employees who leave the company in the year. Ratio of Starting Salary for Junior Staff to Local
SASB Standards 2. For the data on resigned employees from 2022~2023, see Table 5 in the Appendices. Basic Salary 1.23 1.23
3. Above total number of 199, included 7 deaths (natural deaths) and 20 retirements.
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Ratio of Basic Salaries of Females to Males "'

Rank Female Male
Vice President level or above 1 1.07
Assistant Vice President 1 1.07
Manager and Deputy Manager 1 0.99
Section Chief 1 1.00
General Employees 1 1.10

Note : THSRC calculates the ratio of basic salary of females to males based on the fixed monthly salary paid to non-fixed
term contract employees every month.

In 2024, there were 4,742 full-time non-supervisory employees in THSRC, an increase of 93 people over the
previous year. The total salary was NT$5,627,469 thousands, the average salary was NT$1,187 thousands,
and the median salary was NT$1,099 thousands. Compared with the previous year, the total salary
increased by NT$610,045 thousands, the average salary increased by NT$108 thousands, and the median
salary increased by NT$108 thousands.

Information on Salaries of Full-Time Non-supervisory Employees

Item Unit Annual variation
& Number of full—tlme ) « 2023 ¢ 4,649 AT
non-supervisory Number « 2024 : 4,742 o 0
employees
Total salary of full-
= 2023 : 5,017,424
_ . . ,017, 0
& = | time non-supervisory NT$ thousands 50, 5.627.469 12.16%
employees
Average salary of full- .
....... = 2023 : 1,079
. . ) 0
time non-supervisory NT$ thousands 2024 - 1,187 10.01%
employees
& Median salary of full- 2023 : 991
. . 0
1!l timenon-supervisory  NT$ thousands 5, . 1,099 10.90%

employees

The 2024 annual total salary of THSRC is calculated based on the salary information of full-time employees
without executive positions. However, to meet the statistical requirements of "the top individual" and
"other employees," executive positions are also included in the calculation. The highest paid individual in
the Company earned an annual total salary 6.88 times higher than the median annual salary of employees.
Additionally, the annual increase in the salary of the highest paid individual was 0.5 times higher than the
annual increase in the median annual salary of employees.

THSRC adheres to the concept of "happy employees create a joyful and touching riding experience for
passengers," provides a transparent and fair compensation system, as well as multiple benefits such as
childcare support, work-life balance, work assistance, and subsidies. We have established an employee
welfare committee in accordance with the law and regularly review our internal welfare policy through
market surveys conducted by external consulting companies to ensure competitiveness. THSRC also
explores ways to protect employees' wages and career development without restrictions, encourage
employees "Worry-Free about Pregnancy, Childbirth, and Childcare." For employees who apply for
statutory unpaid leave, including parental, injury, illness, and military service, regardless of gender, if the
Company implements a salary adjustment during the unpaid leave, the annual salary adjustment system
can still be applied after reinstatement to protect their working conditions. In 2025, THSRC will launch
the "THSRC Project of Childcare" to introduce incentive and subsidy policies for childbirth, parenting, and
education, including cash allowances and two days of paid family care leave - benefits superior to statutory
requirements - to attract and retain talent, and to continue building a sustainable and happy enterprise.

Statistic of THSRC's parental leave

2023 2024

Item
Male | Female | Total | Male | Female | Total

Number of employee eligible for parental leave in the

207 | 142 | 349 | 199 108 | 307
current year "

Number of applicants for parental leave in the current
year

26 156 182 26 134 160

Number of employee to be reinstated in the current

24 114 138 28 96 124
year (a)

Number of employee reinstated in the current year (b) 24 99 123 26 82 108

Reinstatement rate in the current year (%) (b/a) 100 868 | 89.1 | 929 @ 854 | 87.1

Number of employee reinstated last year (c) 30 73 103 24 99 123

Number of employee reinstated in the previous year

but return to work for more than one year (d) 2 62 87 2 69 %0

Retention rate of reinstatement last year (%) (d/c) 833 849 | 845 875 69.7 @ 732

Note : The number of eligible applicants for maternity leave and paternity leave will be counted in accordance with the
relevant laws and regulations.
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THSRC Employee Benefits and Work Support Programs

Childcare Support
Childbirth subsidy

Work-life Balance

Club activities

In 2024, the number of people who participated in digital learning was 81,112, with an average of 6,759
participants per month. And a total of 447 online courses were offered in 2024, representing a 60% increase
compared to 2023. In order to synchronize employees' career growth with the company's growth, we set
up complete functional development blueprint, and provide various training to improve their capability
according to different career development stages, covering all colleagues from new comer to supervisors at

@ERa T subsidy all levels, with a total of 538 learning courses in 3 major competencies in 2024.
Message from the Management ) ) Travel activity subsidy :
Education subsidy Two main aspects
. Annual promotion
Registered contract :
e : tickets
Performance Highlights for 2024 childcare
. Sports events
Breastfeeding room ~
for employees «— aN ' = —» = Artand cultural events
Stakeholders and Sustainability Topics Q Family Day @ ' ‘
- N
About THSRC Safety Service
Work Support Subsidies
Transportation = Mental care s Group insurance
K . consultation I A E I subsidy and
Professional Transportation : ) + e O ARl Syl el ! .
= Relocation subsidy bereavement support Three major competencies
= Health care assistance Wedding couplets and
Technology and examination (\*'®) funeral scrolls
Innovative Technology = Catering Wedding subsidy A + .t
Major disasters | i | t - 14
. assistance =1 1 —
Taiwan R . N > >
. . Hospitalization subsidy .
Enhancing Local Connection 1. Core 2. Professional 3. Management
Competencies Competencies Competencies
Note : THSRC's health examination measures are superior to those stipulated in the relevant laws and regulations, where
Touch general employees aged 45 years old and above undergo health examination once a year, and those aged under 45
SRR G years old undergo health examination once every two years, while train personnel undergo health examination once
ISl (e a year. The 2024 annual health examination for general and train personnel was completed from March to August,
i’ and 100% of train personnel completed the health examination.
Low-Carbon Operation and
Environmental Sustainability ‘
) o i ini Core Competencies , Progress :

» Nurturing Talent and Value Cultivation I ComprehenSIVG Employee Tralnlng N Applicable 1. THSRC offers online courses, including train assistant, ethics and
Protection of Rights and Considerate Care Trainine Based on Three Maior Competencies |\|‘|/| Personnel : } integrity education and training, confidential information
Carrying for Society and Developing Local Area g J p All employees | protection operations, and information securi‘ty and management.

THSRC places great emphasis on the development of employee competencies. To ensure the integration } I::ski'coulrses er;e?ble ernplo:;ees to adcqua(;nt tlhem.seflves W,'th
A di of training and practice, the Company plans employee education and training based on two main Key Content : : 'ts cu F:jjret() t'EtegL'ty an rets.pon Ipruf elnt )tl,tS’tfn Smanty

ppendices aspects : "safety” and "service." THSRC also strengthens the professional knowledge of the three major Related training to shape I 75fc7ur7| Ylnf"f eﬁnﬁs,ﬁ - ?rf }P[eﬁefnf”jgf‘f‘fvfj{afjvj Lef' 77777
. . . . . 1 |

compet.enues, namfely core competenues, professpna! competenues,. and management compgtenaes. emp!oyees valu.es, safety, " Implementation results in 2024 :
GRI Index To cu.Itlvate professional talepts in thebtransport‘atlon |ndustrY and §t|mulate emplqyfee enthl‘15|asr'n‘f0r quality, and services : 1.100% of employees completed train helper training.

learning, the Company com}blnes multiple Iearmqg channels,‘ |pclud|ng external training, oqllne digital : 2.100% of employees completed ethics and integrity training.

courses, and practical exercises. THSRC has established a "Training Management and E-Learning System" ' 3.100% of employees completed training in confidential information
SASB Standards and a mobile learning app to effectively monitor the learning process and enhance learning efficiency. } protection operations and information security and management.
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SASB Standards

Progress :

1. THSRC's frontline technical and service personnel
are required to pass certifications and participate in
incident simulation drills to ensure a consistently high
level of sensitivity to transportation safety.

2. THSR train drivers are required to complete over 1,000
hours of professional driving courses and pass THSRC's
internal training test to obtain driving certification.
Additionally, they must pass the high-speed rail train
driving license test administered by the MOTC before
they can commence their duties as a train driver.

et Professional Competencies

= Applicable Personnel :
All employees

Key Content :

Related training to enhance job
knowledge and skills required by
employees

Implementation results in 2024 :
1. 99% of railway maintenance personnel obtained professional certification
2.100% of employees completed train personnel skill test training

Management Competencies , Progress :

1. To cultivate supervisors' competencies and strengthen
management efficiency and quality, THSRC has
formulated various strategic thinking and leadership
training courses.

Key Content : 2. Planned a two-day, "Effective Communication and Cross

Related training to advance Department Negotiation Workshop," "Breakthrough

management philosophy and Thinking and Decision Making Workshop," "Performance

thinking, strategic thinking, Enhancement and Subordinates Coaching Workshop,"

planning and organization, and “Creative and Innovative Thinking Development

leadership among supervisors Workshop" and "Continuous Improvement & Decision-
making Quality Enhancement Workshop" for individual
managers.

3. All supervisors undergo scientific assessment to evaluate
their managerial competence, and training is provided
based on the gap between the assessment results and
their current competencies. In 2024, 20 new supervisors
received evaluation and the total number of evaluated
supervisors to 296 by the end of the year. To enhance
management performance, training courses such as
"communication ability," "cognitive ability," "supervisory
ability," "accountability" and "innovative" and will
continue to be arranged, and "The Management
Learning Passport" will remain in operation.

14 Applicable Personnel :
Junior, middle, and
senior supervisors

Implementation results in 2024 :

1. 100% completion rate for the
"Building a Results-Driven
Accountability Culture Workshop"
and "Trust-Based Leadership
and High-Performance Team
Buildin Workshop"

2. 100% of employees completed
management ability evaluation
training

"o

Talent Development Plan

THSRC has implemented the "Career Path" talent development plan, designed different retention and career
development paths for outstanding talents in front-line units and colleagues in different positions, and
planned relevant manpower allocation based on the annual manpower assessment to meet various business
units manpower needs. Based on organizational needs and personal development, we provide annual
promotion opportunities for outstanding talents to achieve the purpose of motivating and retaining talents.
For those who are interested in In-charged of management positions and meet the requirements, they can
also expand their career path and fully realize their potential through the "Job Promotion" channel.

Starting from 2022, THSRC would plan a specific career development path for maintenance and operation
employees, and expects maintenance professionals to learn diversified skills and enhance communication
skill through different job experiences, expand future maintenance and operation supervisors, and
improve the efficiency of company operations. In 2024, a total of 124 maintenance personnel have been
trained, 55 have completed the training, and 69 are still in training. By 2024, we have cultivated a total
of 19 station masters, 23 train supervisors, 22 chief controllers, 19 deputy station managers, 21 operation
team leader, 19 controller supervisors, 35 station supervisors, and 32 station train controllers, 1 train driver
and 3 train controllers.

As the company grows, methods for nurture future successors, build a talent pool and talent echelon is one of
the company's important strategies. In 2019, THSRC launched the management capability evaluation project,
through scientific evaluation tools, inventory and confirm the gaps between supervisors' management ability
and potential, improve all supervisors' management skills and capabilities, and then select high-potential
talents, establish personal development plans for cultivating future successors. From 2019 to 2024, a total
of 296 managers at all levels have been evaluated for their management abilities and develop their learning
passports. Several key talent training such as "communication skills," "cognitive skills," "supervisory skills,"
"accountability" and "innovation" have been carried out based on their lacking competencies.

Management Competency Learning Passport Program for Supervisors

e
RENWS Tany

a4 —

wl -’ 1 i —

Workshop on Building a Results-Driven Accountability ~ Workshop on Trust-Based Leadership and High-
Culture Performance Team Building

Internal Lecturer Cultivation

To enhance the professional knowledge and technical expertise of THSRC employees and to meet the
growing demand for self-provision of professional courses, THSRC is committed to developing internal
lecturers in areas such as safety, service, and technical services. These individuals are recommended or
selected by senior colleagues or supervisors from relevant units and are qualified as internal lecturers
after completing training courses and practical exercises. In 2024, THSRC successfully trained 41 qualified
internal lecturers. The training primarily focuses on professional functions, with management functions as
a supplementary component. In 2024, the total number of internal lecturer training hours was 345,646,
with 983 internal lecturers participating in the courses, average of 352 hours for each internal lecturer.

Internal lecturer training courses

Internal lecturer training courses
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Results of Education and Training Programs

To ensure the effectiveness of internal education and training, THSRC has established a curriculum
satisfaction survey mechanism and devised an improvement plan based on the scores. In 2024, the overall
employee satisfaction, regardless of training category, was 4.7 points out of 5, demonstrating THSRC's
commitment to talent development and its deep trust and recognition among employees. Going forward,
THSRC will integrate internal and external resources to enhance the organization's learning ability and
employees' self-growth, as well as cultivate their all-round competence.

The table below shows the number of training hours for different ranks and categories of THSRC employees
in 2024. Due to the adjustment of annual training items, the number of training hours for new employees
and employees in various positions increased compared to 2023 :

2024
Female Male Total
All Employees at THSRC
Number of Training Hours Per Capita (hours) (Note ) 69.4 81.1 771
Average Number of Training Hours Per Training 37 34 35

Session (hours) (Note2)

Average Number of Class Hours Per Different Job Rankings (ote+)

Vice President and above 11.0 18.1 16.9
Assistant Vice President 27.4 33.9 323
Manager and Deputy Manager 40.1 66.1 61.4
Section Chief 46.4 65.5 61.1

General Employees 73.5 87.1 81.9

Average Number of Class Hours Per Different Categories (ot5)

Train staff 85.8 91.5 87.1

Station staff 80.7 67.1 75.7
Operational Control Personnel 192.6 148.4 157.3
Train Drivers 104.4 89.1 90.4
Maintenance Personnel 172.7 96.7 971
Others 36.9 49.0 443

Notes : 1. Training hours per capita = Total training hours 375,555/Total number of trainees 4,874. The training hours
per capita of males and females differ from each other mainly because of the ratio of males and females and
different professional training attended due to job differences.

. Average number of training hours per training session = Total training hours 375,555/Total number of training
session 107,512. "Average number of training hours per training session" aims to present the number of training
hours per training session for each person every year.

. The calculation encompasses both fixed-term and non-term contract employees. Fixed-term contract employees
primarily consist of front-line interns, including station, service, and maintenance interns. Non-term contract
employees, on the other hand, are full-time employees.

. In 2024, the total training hours increased compared to 2023, mainly due to a larger intake of new employees in
train service, traffic control, and maintenance positions who were required to undergo professional training.

. Average number of training hours per different job levels is calculated as: Total number of training hours for a
job levels/Number of employees trained at the particular job ranking throughout the year.

. Average class hours for different categories is calculated as : Total number of training hours for a particular
category/Number of employees trained for a particular category throughout the year. For the training hours from
2022-2023, please refer to Table 6 in the Appendices.

N

w

N
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| Talent Management and Motivation

THSRC conducts an annual performance appraisal for all employees and supervisors, which determines
their ratings based on the appraisal results, assists employees to review their capabilities and performances.
Performance interview session has been set up to ensure effective communication between supervisor
and employees, to achieve the purpose of feedback,guiding and motivation,as a basis for future career
development.

The ratings are classified into five levels, namely "Outstanding," "Significantly Exceeds Requirements,"
"Exceeds General Requirements," "Meets Requirements," and "Requires Improvement due to Inability
to Perform Existing Work." Employees who receive the last rating are "required to undergo performance
counseling to enhance their work," and unit supervisors provide necessary assistance and counseling to
address the causes of poor performance. In 2024, the total number of full-time employees who underwent
performance appraisal is 4,656, with only 5 employees who did not complete their appraisals due to their
illness or departure during the appraisal period. The number of completed appraisals accounted for 99% of
the total number of appraisals due.

THSRC's Performance Appraisal Process

1. Performance 1 2. Performance 22 3. Annual
| Guidance | Interview (%1 = Appraisal Results

v
v

After Key Performance Indicators Employees and supervisors  Appraisal results will be used
(KPIs) are set, supervisors manage  discuss about the achievement  as the basis of reference for
appraisees' performance on a  of work performance, and  training and development
daily basis, routinely review the  "competencies.” Supervisors  plans, job transfers, promotions,
progress of target achievement,  provide appropriate feedback,  salary adjustments, bonus

provide empbloyees with the  35ist and counsel their distribution, etc. for employees.
support required to complete ;)5 dinates to enhance/
their jobs and feedback regarding improve their performance
work results, attitude, and ATsEmss Zbou employees:

behavior. Supervisors also assist . . .
individual development plans,

employees in achieving their and plan specific approaches
KPIs through work guidance and plan sp PP ’

assistance.

Female 35.03 %
Total 1,629

Male 64.97 %
\ ' Total 3,022

= Vice President level Percentage of = Vice President level
2 0.04% 9 0.19%
and above appraisalby ranks and and above
Assistant Vice 3 0.07% genders in 2024 = Assistant Vice 13 0.28%
President President
= Manager/ Manager/
Deputy Manager 23 0.50% Deputy Manager 128 2.75%
= Section Chief 8 0.17% = Section Chief 32 0.69%

General Employees 1,593 34.25% General Employees 2,840 61.06%
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\ O
I Human Rights Policies and Employee Care
In 2018, THSRC formulated a "Human Rights Policy" that was approved by the chairman and announced as the highest guiding principle of human rights governance for the Company. The Company support and adhere to the
principles and spirit of international human rights conventions such as the United Nations "Universal Declaration of Human Rights," the "Guiding Principles on Business and Human Rights," the "Global Compact," and the
International Labour Organization's "Declaration of Fundamental Principles and Rights at Work." Furthermore, we have implemented a management approach to human rights issues that protects all employees who may be at

potential risk and ensures that each employee is treated fairly and with respect. In future, the polices would extended to entire value-chain including our contractors, first-tier suppliers and passangers to avoid the violation of
human rights (such as forced labor and child labor) .

Table of Contents
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Message from the Management

Additioinally, THSRC plans to regularly conduct human rights risk assessments in the future, based on the UN Guiding Principles on Business and Human Rights. This will involve reviewing our operations and the entire value
chain activities, collecting feedback on human rights risks from key stakeholders, identifying significant human rights issues across the THSRC's upstream, midstream, and downstream operations, and evaluating potential risk
groups. For relevant significant human rights risk incidents, THSRC will establish complaint mechanisms and propose corresponding human rights risk management systems (including developing mitigation and remediation
measures) to reduce the likelihood of occurrence.

Performance Highlights for 2024

Stakeholders and Sustainability Topics Human Rights Risk Management

THSRC's primary risk concerns include freedom of association, care for vulnerable groups, the prohibition of child labor, the elimination of all forms of forced labor, the eradication of discrimination in employment and career
advancement, prevention of human rights violations, and safeguarding of a safe working environment. To address these human rights risks, we have implemented a comprehensive management mechanism and internal regulations
About THSRC to monitor, track, and assess the effectiveness of risk mitigation and remediation measures. Our goal is to eliminate any violations and abuses of human rights and ensure that all employees are treated with dignity.

Human Rights Identified Stakeholders

Human Rights Policy

Implementation of Human Rights Risk Mitigation Measures

Transportation Issues
Professional Transportation To guarantee the freedom of employees to choose | = The freedom of association for employees is upheld, with over 100 distinct associations formed.
Freedom of Emplovees their purpose for association, to establish associations, | = To protect the right to solidarity among staff. Currently, the Company has two trade union organizations: the Corporate
association ploy and to decide whether or not to participate in the Trade Union and the Industrial Trade Union. We regularly convene meetings with these unions to foster harmony and
formation of associations and related affairs. enhance labor-employer relations.
Technology
Innovative Technology Focusing on public policies and various public | Employment of individuals with disabilities and indigenous peoples in compliance with the law and offer group insurance,
; welfare initiatives, engaging in activities of civic R z RO ¢
Caring for the Enleees e TN, @ BrTE g e w T f s, 1 bereavement care, inpatient medical care, and major disaster relief.
vulnerable 20 8 ! p groups, = To provide ride guidance services, accessible seats, elevators, parking spaces and accessible toilets. We are dedicated to

Taiwan
Enhancing Local Connection

Touch
Sustainable Care

>

Low-Carbon Operation and
Environmental Sustainability

Nurturing Talent and Value Cultivation

v

Protection of Rights and Considerate Care

Carrying for Society and Developing Local Area

local government agencies related to community
development and education.

providing a passenger-friendly, barrier-free environment and planning complete service packages.

Recruitment and employment
in accordance with the law and
no child labor is employed

Prohibition of
child labor

Zero child labor under the age of 15.

= To protect children's right to education, the Company has excluded child labor under the age of 15 when selecting
candidates, and no child labor is currently employed by the Company.

Elimination
of all forms of
forced labor

Employees

Employees must not be compelled to work through
violent means, coercion, detention, or any other
unlawful methods.

= Personal identification documents will not be withheld when registering, and no fees are required to be paid in advance.

= Unless otherwise stipulated by law (court deductions, employee deductibles, employee benefits, union dues, etc.), wages
shall be paid in full.

= Employees provide labor on their own initiative.

Eliminating
discrimination
in employment

Employees/Job Seekers

To avoid all forms of discrimination and differential
treatment, to implement diversity in the workplace,
and to promote equality at work.

= Recruitment process is free from discrimination of any kind.

= THSRC provides nursing rooms for employees to support our breastfeeding policy.

= Employees of all genders who apply for statutory leave without pay (for childcare, injury/illness, or military service) are
eligible for the annual salary adjustment system upon their return to work. In 2024, a total of 160 employees applied for
childcare leave without pay, with 26 male applicants and 134 female applicants.

= Establish measures for sexual harassment prevention, complaint procedures, and "Mental Health Protection Regulation,"

aEuetrtll(T%o ]Igrgclll::ﬁ?ctgfiOtrr:a;n%mrglggﬁf:ehﬁ]vecaggo?ﬁéi?vlg'x]'(ﬁ? and publicly disclose them in the workplace. Additionally, implement a two-tier complaint handling mechanism and a
. P S Employees el 2] ieress e veEle. aie s o strong internal grievance system to ensure that all employee issues are handled appropriately. o ) )
Appendices violatioir;ls 5 gb'ected ot ] i e iy o = Individuals who violate or fail to comply with laws, regulations, and internal company policies will be subject to
A4 MEYREONU : disciplinary action in accordance with relevant reward and punishment measures.

= THSRC has established procedures for handling sexual harassment, including complaints, deliberations and other measures

GRI Index Anti-sexual To ensure that individual employees can have . Immediate psychological counseling is provided to victims of such incidents, and all staff members are continuously
harassment appropriate channels for clarification and grievance educated on the prevention of sexual harassment and related legal issues. No internal sexual harassment cases were

and anti- Employees when their legitimate rights and interests are substantiated in 2024.
workplace infringed, and are not subject to any form of adverse | = In addition, THSRC has established Workplace Misconduct Prevention Program, which identified unlawful infringement
SASB Standards violence treatment. risks through caring visit and workplace hazards assessment to strengthen workplace safety and maintain employee's

physical mental health.

Note : The term "employees" in this table includes regular employees, domestic contract-based employees, and foreign contract-based employees.
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SASB Standards

Training in Human Rights

Course Title Course Content  Participants N”’T"?er o} E”gage?}fﬁt
Participants Rate ™'
a Workplace Misconduct Anti-sexual
Y ;
Prevention and harassment and All
] ) . 333 6.8%
Elective Interpersonal Boundaries  anti-workplace employees
Course Communication violence
v Seminar on Gender Anti-sexual
[} Friendly Workplace harassment All
i -Prevention of Sexual andanti- L 4,842 99.3%
Required Harassment in the workplace ploy
Course Workplace violence

Note : Engagement Rate = total number of participants / total number of employees of THSRC in the current year

Labor Relations and Employee Care

Act of Gender Equality
in Employment

THSRC has established baby care rooms and breastfeeding rooms for
employees, encouraging and supporting breastfeeding policies, and establish
sexual harassment prevention measures and grivances procedures.

Labor Health
Protection Regulations

THSRC has established infirmaries at the headquarters office, Operation
Management Center (OMC) building, and maintenance bases. Additionally,
the Company has set up health rooms at HSR stations that exceed the
standards required by relevant laws and regulations. These facilities are
intended to provide employees with access to emergency medical assistance.

v

Mental Health
Protection Regulations

In the event of an accident, team supervisors, accident investigation units,
and human resources personnel will collaborate to ensure the mental health
protection of employees.

We collaborate with pertinent departments to offer health consultations,
work allocation recommendations, and mental health consultations to
employees who are facing mandatory retirement, major injuries or illnesses,
or are adjusting to reinstatement to duty. In 2024, we provided assistance to
a total of 90 employees.

THSRC highly values the opinions and rights of all employees and recognizes that effective two-way
communication is a crucial component of sustainable business operations. On March 31, 2022, THSRC
achieved a significant milestone by signing a collective agreement with the corporate trade union for the first
time. This achievement demonstrates the commitment of THSRC and the corporate trade union to collaborate
and enhance the rights and interests of employees. The collective agreement includes fundamental
regulations on the agreement's status, validity, and scope of application, as well as 13 articles on business
leave for trade union councils and supervisors, official leave for the four statutory meetings, provision of
clubhouse facilities, assistance in commuting to meetings, and assistance in labor education and training.
This agreement applies to approximately 2,200 employees, which is 51% coverages. As the current collective
agreement's content is based on the Company's existing labor conditions, the labor conditions and benefits of
other employees not covered by this agreement, except for labor education activities, remain unaffected.

THSRC acknowledges and upholds the right of the Company's employees to freely associate and conducts
regular meetings to engage with both unions (monthly meeting with corporate union and a bi-monthly
meeting with industrial trade union) , as well as quarterly employee-management meeting with each
business unit and 18 areas , ensuring that their voices are heard. In 2024, the main discussion topic covered
the breakfast provision for station maintenance staff, suggestions on talent retention strategies, adjustment of
shift duty allowance subsidies. As a result, several initiatives were implemented, including providing breakfast
for maintenance personnel, introducing a new night shift allowance, improvement of work processes, etc.

THSRC has implemented internal care measures in compliance with the "Act of Gender Equality in Employment"
and "Labor Health Protection Regulations" to ensure employee well-being. Additionally, the Company has
established the "Mental Health Protection Regulation" to cater to the diverse needs of the Company's employees.
THSRC continuously introduced an external "employee assistance program, EAP" to create a more employee-
friendly work environment. This program aims to assist employees in addressing various issues, provide timely
support and assistance, and maintain their physical and mental health. Further details are as follows :

= According to the relevant government policies to protect employees' physical
and mental health and employees' needs, we have formulated employee
mental health lectures.

Provide service cards, electronic direct mailers, and publicity seminars to

promote and introduce the employee support program.

Provide 24-hour telephone consultation, counseling, crisis intervention, and

L protection plans to assist employees in resolving organizational and personal
issues that may affect work performance A total of 122 employees were

r consulted in 2024.
Provide a physical and mental health care platform which links relevant
Employee Assistance welfare and health information to allow employees to seek suitable
Programs assistance resources based on personal needs.

Provide monthly physical and mental related publicity, self-assessment of

emotional stress, and other new knowledge of mental health, and plan to

conduct mental health lectures based on employees' mental health needs.

The chart below illustrates the procedure for addressing employee grievances at THSRC. In 2024, a total of 7
complaints were filed, primarily concerning interpersonal and management matters. All cases were resolved
in accordance with the established employee complaint process, and all responses and cases were concluded.
THSRC endeavors to enhance awareness of the process through trade union and labor-management
conferences. Going forward, THSRC will remain committed to proactively addressing employee complaints to
foster harmonious labor-management relations and cultivate a transparent workplace environment.
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- Occupational Safety Management Mechanism and Effectiveness

About this Report - . . . . . . .
| Employee files a grievance THSRC has implemented an occupational safety and health management system since the inception
»

and continues to enhance the performance. In 2017, the Company achieved dual certification for
Message from the Management the Taiwan Occupational Safety and Health Management System (TOSHMS) CNS 15506 and the
International Certification of Occupational Safety and Health Management System OHSAS 18001,

First-layer Handled by the responsible unit Received by the Employee Relations follquinga successful third-party accreditation. In 2020, THSRC passed an external revigw and obtained
Performance Highlights for 2024 83]2":::'6 and the accepting unit —— Department for future reference certification for (TOSHMS) CNS 45001 and 1SO 45001, which have been routinely validated annually
since. The Company's occupational safety and health management system encompasses stations,
l l maintenance depots, facilities, and office spaces. At the end of 2024 the system covered 4,874 workers
Stakeholders and Sustainability Topics oo a and 343,359 contractors.
v Employee is satisfied with v Employee is not satisfied pgr\i/e\grnscic?gthaeyer In accordance with the provisions of the Occupational Safety and Health Act, THSRC has formulated the
| the investigation results with the investigation results Employee Relations "Safety and Health Policy" and regularly convenes the "Occupational Safety and Health Committee."
About THSRC Department . . . . . .
The committee comprises one chairman, one executive secretary, and 18 members, including seven
T labor representatives, accounting for one-third of all committee members. The Company also holds
Ther i occ‘u‘pational.safety gnd health management meetings tq encourage all un.its and labor representatives
. . Second-layer v— Investigation by the Human Resources Division and to jointly review various occupational safety and health issues. The resolutions are announced through
Professional Transportation gcr;]‘:’r?:;e R review by the Grievance Review Committee internal and external websites.

In order to cultivate and internalize the occupational safety and health culture, THSRC continuously
Technology implements various occupational safety and health training for new comer and in-service personnel by
Innovative Technology I l categorized employees into for supervisors, general employee and maintenance personnel. In addition,
for colleagues engaged in high-risk operations, training including production machinery, mobile

X elevating work platforms, hoists, construction, hypoxia operations, electric welding, and chemical use
Taiwan and disposal were provided as to strengthen our employees' emergency response capabilities. In 2024,
Enhancing Local Connection a total of 4,712 employees completed these training sessions, totaling 21,270 hours. Please refer to the

following table for detailed training information :

Touch THSRC is committed ‘to eIiminaTing sexual harassment and has establi‘shed the "bS(?xuaI Harassment Category of Occupational Safety and Number of Employees A
Sustainable Care Prevention and Handling Regulation". Through physical and online education and training for supervisors Health Education Training Trlne WIDET @1 RIS RIS
> and all employees, as well as specialized training for departments where sexual harassment incidents
Low-Carbon Operation and occur, we continuously conduct awareness and legal education on sexual harassment prevention for all Supervisor 24 136
Environmental Sustainability personnel, drawing upon the circumstances of various past cases.
) o General Employees — three hours every 489 1467
Nurturing Talent and Value Cultivation Additionally, a Sexual Harassment Complaints Committee has been established, consisting of 13 members three years ’
> Protection of Rights and Considerate Care on a rotating basis, including internal members, external experts, and academics with legal backgrounds
Carrying for Society and Developing Local Area who serve as investigation and deliberation members. THSRC has developed a reference list of proposed General Employee - one hour per year 1,729 1,729
sanctions and a scale of sanctions for sexual harassment cases to ensure open and fair criteria for scrutiny K L - high risk
and to protect the physical and psychological safety of workers in the THSRC workplace. Should any such ! EIITTEEEEE [PETEEE. - M 75 7 4,899
Appendices inci i ide i i i i i
pp! !nC{dgnts oFcur, the com!)any will also provide |mmed|¢j:1te psychological counseling assmtanfe to the Laws and regulations 1725 13,039
individuals involved, offering them channels for psychological recovery and support to ensure their mental
- and physical safety fs restor.edi In 2024, 4,842 ~p.eers. attended online e-learning courses, related to sexual il 4712 21,270
ndex harassment prevention, achieving a 99.3% participation rate.
SASB Standards
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THSRC has implemented the "Hazard Identification, Risk Assessment, and Risk Control Procedure" to
address occupational hazards and reduce the likelihood and severity of occupational accident. This
procedure involves identifying hazards, inspecting existing protective facilities, conducting risk assessments,
and implementing control measures. THSRC has also adopted a hierarchical control system to eliminate
hazards and minimize risks. Each unit has trained hazard assessment personnel who disclose hazard
assessment information on the internal platform and re-check the effectiveness of hazard control measures
annually to continuously mitigate and control the risk of each operation. In 2024, THSRC completed over
14,705 hazard identifications and risk assessments.

Hazard Identification, Risk Assessment and Risk Control Procedure

‘o) v
o— !
6= |
> » . .
: 2. ldentify 3. Confirm existing
1. Identify all .
. hazards and protective
operations e
consequences facilities

‘\ .,—!

A v—
" A
. > 5. Decide on > 6. Confirm residual
4. Assess the risk .
control measures to risks after control
of hazard mitigate risk measures are taken

THSRC reminds all workers to actively report any situations that may cause occupational safety and health
accidents by memorandum quateryly to reduce and avoid the risk. THSRC encouraged the reporting of
Near Miss Report and integrates them into the "Voluntary Safety Reporting Platform ." In 2024, there
were 206 Near Miss Report in THSRC, and 125 Near Miss Report were being confirmed. In addition, we
continuously remind our employees of safety-related precautions through the "Occupational Safety and
Health Bulletin Board," "Safety Slogan," "Consultative organization meeting," and also reminder email
from the Occupational Safety and Health Office.

If a worker discovers that there is a risk of immediate harm when performing his/her duties, the
"Occupational Safety and Health Act" shall prevail in priority, and the worker can stop the operation and
retreat to a safe place. The immediate supervisor who is informed will initiate subsequent measures to
eliminate hazardous situations to ensure the safety of workers. In case of a disaster, after the internal
and local competent authorities are informed, THSRC will immediately initiate an investigation process
as per the "Occupational Accident Notification and Investigation Process," with the aim of handling the
incident effectively and alleviating the negative impact as quickly as possible. During the investigation, the
immediate unit supervisor of said worker will lead the occupational accident investigation team to carry
out the investigation jointly with labor representatives to ensure labor rights.

Occupational Accident Notification and Investigation Process

On-Site Notification

= Request personnel in charge of job sites to report occupational accidents immediately
38 after confirming the number of victims, the initial severity of injuries and the sequence
of events in occupational accidents according to the severity of these accidents.

v

Send Notifications to Local Labor Inspection Agencies
= Accidents involving death, at least three victims, or at least one victim who needs to
oo be hospitalized for treatment at the workplace of THSRC have to be reported to local
labor inspection agencies within eight hours after such accidents take place, and to
supervisors using the occupational accident notification system.

v

Subsequent Investigation

= Assign suitable personnel to form an investigation team together with labor
representatives and the representatives of the Occupational Safety and Health Office
= to conduct investigations of accidents.
= |dentify the direct, indirect, and basic causes for occupational accidents.
= Draw up an occupational accident investigation report, and continue to track the
implementation of relevant improvement measures set out in the report.

THSRC has established measurable and trackable indicators for evaluation, supported with periodic and
non-periodic inspections and audits. The table below outlines the achievement of our occupational safety
and health management goals for THSRC employees, contractors, and suppliers, as well as our occupational
safety indicators for 2024.

Occupational Safety and Health Objectives and Effectiveness “"

Actual data
2024 Target
Male | Female | Total

Frequency-severity indicator for occupational
THSRC accidents at the workplace (Vo2

Employees

0.07 0.00 0.07 0.07

Frequency-severity indicator for traffic related

accidents outside the workplace U5k R LAY/ LAY

Number of people in fatal accidents 0 0 0 0

Contractors/ ; B . .
suppliers Number of people in accidents involving at

least three victims

Disabling Injury Frequency Rate X Disabling Injury Severity Rate

Notes : 1. The settlement date for occupational safety and health management targets was December 31, 2024.
2. Frequency-severity indicator = (

)
J 1,000
3. In 2024, THSRC employees experienced a total of 11 traffic accidents outside the workplace.

THSR REPORT 2024

78



Table of Contents

About this Report

Message from the Management

Performance Highlights for 2024

Stakeholders and Sustainability Topics

About THSRC

Transportation
Professional Transportation

Technology
Innovative Technology

Taiwan
Enhancing Local Connection

Touch
Sustainable Care

v

>

Low-Carbon Operation and
Environmental Sustainability

Nurturing Talent and Value Cultivation

Protection of Rights and Considerate Care

Carrying for Society and Developing Local Area

Appendices

GRI Index

SASB Standards

In 2024, THSRC reported no fatalities or serious injuries resulting from occupational accidents among
the Company's employees. The number of occupational accidents causing temporarily incapacity in the
workplace was 6. Falls were the primary cause of occupational injuries, followed by collison by personnel.
Workers who are not employees but whose work and/or workplace is controlled by the organization did
not experience any occupational injuries resulting in "death" or "affecting more than three people." THSRC
regularly publicizes the occupational accident cases and false alarms that happened to colleagues through
multiple communication methods such as email, occupational safety and health bulletin board, agreement
organization meeting, and toolbox meeting. As well as inviting occupational safety and health experts
to give safety culture lectures to establish a safety culture. The management level strengthens on-site
management and inspections, strives to instantly eliminate and improve unsafe conditions, and reminds
colleagues to pay attention to work safety in real time.

Under the principle of "non-hidden reporting," all occupational accidents on THSRC have been reported
accurately in 2024, as well as no occupational disease-related incidents. In the future, we will continue to optimize
occupational safety and health management measures to raise employees' awareness of safety protection.

Occupational Safety Index ®"

2024 Employees Contractors
Number of deaths resulting from occupational injuries 0 0
Ratio of deaths resulting from occupational injuries (2 0 0
Number of severe occupational injuries 0 0
Ratio of serious occupational injuries o3 0 0
Number of disability occupational injuries on record 6 0
Ratio of occupational injuries on record o«* 0.12 0
Main categories of occupational injuries Fall (3) -

Notes : 1. This table has been computed in compliance with the Occupational Safety and Health Act, the definition of
occupational disasters, and the indicators released by the Global Reporting Initiative (GRI).

. Ratio of deaths resulting from occupational injuries = (Number of fatal occupational injuries/Total working
hours) x 200,000.

. Ratio of severe occupational injuries = (Number of severe occupational injuries/Total working hours) x
200,000. Note: 0 employees for 0 day; 0 contractors for 0 days.

. Ratio of disability occupational injuries on record = (Number of reported disability occupational accidents/
Total working hours) x 200,000. 6 employees for 7 days; 0 contractors for 0 days. This calculation has
excluded Notes 2 and 3.

. Total working hours for employees were 9,668,912 hours. For contractors, the total working hours were
calculated as: annual cumulative number of people entering and leaving the venue (343,359 people) * 8
hours per day = 2,746,872 hours

N

w

BN

[}

Employee Health Management Mechanism and Effectiveness

The main pillars of the THSRC employee health promotion are : "health management," "health protection,"
"health promotion," "legal compliance affairs" and so on., By the results of employees' physical
examinations, questionnaire feedback, and the holding of various health promotion activities and lectures,
we hope that our employees will strengthen their attention to their own health, and through the information
provided by various activities, they can change their lifestyles and develop healthy habit.

THSRC has consectutively passed the "Healthy Workplace Certification - Health Promotion Label" certification
of the National Health Administration for second times (certification every 3 years), and actively implements a
smoke-free environment in the workplace. It has been awarded the sports enterprise certification mark of the
Ministry of Education for three times, which shows that the company's investment in promoting employee
health and sports has been affirmed. The health promotion activities carried out in 2024 are as follows :

Health Promotion Activities

= A total of 694 people received publicly funded influenza vaccinations (433

Irg;icetalzgs people received the flu vaccine and 261 received the COVID-19 vaccine).
Prevention = Health screenings provide free measles antibody screenings to enhance
immunization boosting measures.
Occupational = In 2024, there were a total of 149 on-site occupational health services by

Health Services occupation physician.

13 educational articles on health were distributed through e-newsletters,
High-Speed Vision, and occupational safety articles. These articles covered
a variety of topics, such as chronic disease prevention, infectious disease
prevention, healthy sleep, metabolic syndrome, balanced nutrition, and
weight management.

= We identified 31 patients for care. We then conducted occupational medicine
interviews and follow-ups, achieving a 100% completion rate.

Chronic Disease
Prevention and
Health Education
Promotion

Health Promotion — ® Considering obesity as the main cause of chronic diseases, the "The Activity

The Activity of Weight ~of Weight Loss for Your Health" was continuously organized, with a total of

Loss for Your Health 1,000 people participating, with a total weight loss of 2,798 kg and a waist
circumference reduction of 5,679 cm.

We held our first "Lifestyle Assessment and Experience Camp" focusing
Health Promotion — on high-risk employee health promotion activities. This event invited
Lifestyle Assessment  employees who were identified as high-risk from the previous year's health

and Experience Camp  check-ups to participate in promoting lifestyle medicine. A total of 48

individuals completed both stages of participation.

= We organized 4 online courses to promote home workout. The topics
included "Super Slow Jogging, Practical Home Bodyweight Strength Training,
and Cardiorespiratory Endurance." A total of 619 employee attendances
were recorded.

Health Promotion —
Home Workout Online
Courses

Health Promotion — ® To help employees understand their physical fitness, activity levels, and
Health Fitness suitable fitness activities, thereby encouraging good exercise habits. A total
Assessment of 228 employees participated.

Encourage pregnant women to schedule appointments with specialist
Maternal Health doctors for consultations. These consultations assist women in becoming

Protection aware of workplace risks, adapting to work, and addressing work placement
issues. The campaign successfully completed 34 consultations.

We delivered 15 health lectures focusing on the six pillars of lifestyle
medicine. The lectures cover a range of topics including healthy diet,

S:ni?lLtahrs prevention of chronic diseases and nursing. The program attracted a total of
2,235 participants, reflecting a 28% increase in participation rate compared
to the previous year.

= The medical check-up rate of pre-employment and in-service driving
Employee

personnel is 100%. The participation rate of the active general staff in

EEdialle S oui medical check-ups was 99.5%.

Notes: 1. THSRC's medical check-up measures exceed legal requirements: Employees aged 45 and above will receive a check-
up annually, while those under 45 receive one every two years. Driving personnel receive a check-up annually.
2. Contractors can also access health promotion services (excluding annual medical check-ups).
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"T-SPORT" series of activities for THSRC personnel

THSRC devised a program called "T-SPORT" to promote healthy exercise habits and alleviate
stress among the Company's employees. The initiative aimed to foster team bonding and
enhance staff cohesion through healthy cooperation and competition. The outcomes of the

project are outlined below :

Summer Marathon

= The event was launched to encourage colleagues to upload their mileage
records and share photos of their athletic achievements on the online
platform via smart carriers. The objective was to cultivate exercise habit
among THSRC personnel, and to encourage departmental colleagues
to engage in fitness activities, strengthen cohesion and identity, and
maintain a robust physique. In 2024, The event garnered participation
from 2,984 employees, with 2,501 individuals completing the race,
resulting in a completion rate of 84%. The total mileage covered by
participants was an impressive 422,575 kilometers.

Ball games

(@)

N

"o

= The sports activities comprised "badminton," "billiards," "slow-pitch

softbhall," "basketball" tournaments, with a total of 53 teams and
approximately 700 employees participating with great enthusiasm
in 2024. These events have provided an opportunity for colleagues to
improve their physical health and communication skills in the post-
pandemic era.

Promoting the personal health of colleagues through active communication which
will also enhance bonding between colleagues

‘LCarrying for Society and Developing Local Area
\ O

THSRC has been operating for over a decade, providing convenient transportation services that promote
intercity exchanges and activate local industry development. In addition to fulfilling our responsibilities
in the travel industry, THSRC has also invested in the social welfare sector, aiming to contribute to society
through our corporate influence and fulfill our responsibility as a social citizen. In 2024, we invested nearly
NT$27 million in sponsorships for various social welfare activities to promote co-prosperity in Taiwan.

THSRC has been a longstanding supporter of railway culture and has invested in the development of the
arts. In 2024, we sponsored the "ONESONG ORCHESTRA 2024 TAIWAN New Year Concert" and the "Paper
Windmill 368 Townships Children's Art Project-Sustainable Journey," among other events. Further details
on THSRC's initiatives to promote arts and culture, social care, and ecological restoration will be provided
in subsequent sections.

I Enhancing Arts and Culture

THSR ART Together Program

Since 2015, THSRC has been promoting the "THSR ART
Together Program" to provide a free station space for
experienced groups and individuals to perform singing,
dancing or musical performance. As of the end of 2024,
the project has facilitated 755 groups with a total of
21,150 participants at 9 THSRC operating stations. We
hope that through the "THSR ART Together Program,"
art can become more accessible to the public, allowing

. . ; s "THSR ART Together Program" provides performance
passengers to experience a beautiful and touching artistic  venues free of charge, enhancing the artistic and

atmosphere up close during their journey. cultural atmosphere of our stations.

Arts and Culture Extravaganza of THSRC

To encourage employees to engage in arts and cultural
activities, enrich their lives, and broaden their horizons
outside of work, THSRC hosted the "Arts and Culture
Extravaganza of THSRC" series in 2024. This series
featured a diverse lineup of events: Ju Percussion Group
and Con Bello Symphonic Band for family viewing;
Greenray Theatre and Tang Mei Yun Taiwanese Opera
for all-age enjoyment; the hit musical "Classic Broadway
Musical - Mamma Mia!" ; and heartwarming movie
screenings like "Tales of Taipei" and "Doubles Match." A
total of 26 events were held, with 2,156 employees and
their families participating, showcasing the company's

THSRC supported local cinema through a special ) . . e
movie screening event for the domestic film "Tales of ~ COMMitment to employee well-being and its dedication

Taipei." to cultivating local culture.
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Promotion of Railway Culture - Taiwan High Speed Rail Museum (THSR
Museum) and Oiran Train Scenic Park

Taiwan High Speed Rail Museum (THSR Museum)

THSRC actively promotes railway cultural education, welcoming public exploration of the Company's
extensive collection of artifacts. Dating back to the construction phase, THSRC meticulously gathered
items from various sections, including civil engineering, tracks, stations, depots, and core mechanical and
electronic engineering. The collection encompasses a wide array of items: diverse design blueprints and
data, contract texts and signing stationery, tools and equipment used during project execution, various
celebratory items and souvenirs, and even project personnel identification, personal effects, and religious
artifacts. This comprehensive effort positions THSRC as a pioneer in collecting railway industry artifacts. In
2003, the Company launched the "THSR Memorabilia Collection Project" and showcased the collection of
cultural relics at the "THSR Museum." The museum has received over 27,000 visits and has become a vital
platform for promoting high-speed railway culture and public services. We also offers a "Digital & Virtual
Navigation for Taiwan High Speed Rail Museum" on the THSR Museum website, providing VR guided tours
of themed areas. This allows the public to freely explore the story of the high speed rail and gain railway
knowledge without geographical restrictions. By the end of 2024, there have been 150,000 cumulative visits.

Oiran Train Scenic Park

To ensure the safe operation of Taiwan High Speed Rail's 700T trains upon official launch, THSR's core system
contractor specially converted a 0 series Shinkansen train car from Japan (the world's first commercial high-
speed rail system) into a "Structure Gauging Vehicle" in 2004. The Structure Gauging Car was used for the
measurement of the building limits of the entire high-speed rail line. Upon the completion of the task, it is
stored in Liujia Maintenance Depots, and later it has been transfered to THSRC as collection. In 2018, Literary
and Historical Research and Remediation Project was launched, it was relocated and officially displayed to
the public at the Tainan Station Square after restoration on December 22, 2023. Because of the detection
probe surrounding the body of the renovated 0 series, the contractor engineer complimented it as the hairpin
of the Oiran of the highest grade geisha in the Edo period of Japan, and nicknamed it "Oiran Train," which
also became the origin of the name of the "Oiran Train Scenic Park."

Oiran Train Scenic Park

(zech Railway Technology Delegation

I Promotion of Social Care

The High-Speed Educational Endowment Program

THSRC has organized 14 consecutive sessions of "The High-
Speed Educational Endowment Program" activities. In 2024,
to help bridge the learning gap for children with disabilities
and disadvantaged children, THSRC continued the Company's
partnership with the After School Association of Taiwan. We
invited generous donations from all sectors, raising over NT$10
million. This is expected to support 2,342 children and families
in remote areas. Over the past 14 years, this program has
cumulatively raised over NT$176 million in charitable funds,
successfully helping more than 33,000 children attend school
and grow happily. We hope to deliver warmth and care to every
corner of Taiwan through the love collected via High Speed Rail
trains and stations.

Annual THSRC Winter Outreach Blood Drive

Since 2012, THSRC has organized a "Annual THSRC Winter
Outreach Blood Drive" at the Company's headquarters office
and stations at the end of each year. The event has garnered
active participation from numerous enthusiastic employees,
caring travelers, and the public, adding warmth to society. In
2024, a total of 1,646 people responded to the event, donating
2,536 units of blood. Cumulatively, the event has raised more
than 28,000 units of blood, creating a warm atmosphere
during the cold winter months when blood inventory levels
were insufficient.

Children from the After School Association of
Taiwan visited the THSR Museum.

THSRC employee enthusiastically participate
in donate blood.
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THSRC Smiling Train Program

Since 2009, THSRC has implemented the "THSRC
Smiling Train Program," collaborating with non-
profit and social welfare organizations worldwide
TS to offer free or discounted HSR train travel to
o K disadvantaged individuals. This initiative has
3 ﬁ’ﬂ enabled them to experience the convenience
aﬁ;ﬁ;}'g;;‘g -4 A and efﬁciér]cy of HSR service while also providing

. opportunities to explore the unique customs and
beauty of various counties and cities in Taiwan. As
of 2024, the "THSRC Smiling Train Program" has

2024 THSRC organized "THSRC Smiling Train Charity aided 902 disadvantaged groups, with a total of
Program" outings with social welfare organizations. 150,303 passengers benefiting from the program.

HSR Camps for Talent Cultivation

Since 2008, THSRC has organized winter and
summer "HSR Camp" activities for students. The
camp activities are categorized into four groups
based on school age : college, high school
vocational, junior high school, and national.
Each group conducts one batch during the winter
holidays and two batches during the summer
holidays, totaling 12 batches annually. In 2024, -
277 students participated in the events and Elementary school participants of THSR Camp visited
caused hugh response. Wuri Depot

I Promotion of ecological restoration

Local Commitment to Pheasant-Tailed Jacana Preservation

To safeguard the habitat and survival of the Pheasant-Tailed Jacana, THSRC has collaborated with government
and non-governmental organizations to establish the "Pheasant-Tailed Jacana Ecological Education Park." We
not only actively collaborate with experts and scholars, but also seek the participation of volunteers. Over the
past 26 years, THSRC has invested over NT$71.03 million in Pheasant-Tailed Jacana preservation. According
to statistics from the Wild Bird Society of Tainan, the number of breeding growth of Pheasant-Tailed Jacana
groups in the park's habitat has significantly increased from 9 (including females, males, and fledglings) in
a single year in 2000 to 24 in a single year in 2024. The expansion of the Pheasant-Tailed Jacana population's
habitat area has resulted in a rise in the number of Pheasant-Tailed Jacanas in the Greater Tainan region
from 275 in 2009 to 3,030 in 2024, demonstrating the effectiveness of our promotion of Pheasant-Tailed
Jacana preservation. THSRC has not only constructed a "Pheasant-Tailed Jacana Preservation Park" but
has also actively promoted ecological education, assisted in the creation of park instruction facilities, and
designed display and interactive areas to showcase the effects of restoration efforts. Since its establishment,
the "Pheasant-Tailed Jacana Ecological Education Park" has received nearly 292,000 visitors up until 2024.
This park not only offers the public an opportunity to learn about the ecology of Pheasant-Tailed Jacanas but
has also gained recognition from international ecological conservation organizations, making it a rare and
successful example of "coexistence between development and conservation."

Environmental Sustainability Action

THSRC has been promoting the "Trash Collection - Sustainable Beach Action" beach cleanup event since
2016. To date, over 4,100 participants have enthusiastically joined, cumulatively clearing 19,931 kg of
marine waste. In 2024, this initiative expanded into the "Environmental Sustainability Action," which
includes two "One-Day Farmer" events and two beach cleanups. These activities aim to implement
environmental protection concepts, foster enthusiasm for joint ESG goals, and realize the vision of a low-
carbon lifestyle.

Over 150 THSRC employees participated in a beach cleanup, THSRC employees demonstrate their commitment to
embracing a green lifestyle. protecting the land, caring for the local environment, and
valuing natural resources through their actions.

"100% THSRC Recycled" — Resource Regeneration, Carbon Reduction Ahead

THSRC responds to the nation's 2050 net-zero goal by launching several "Sustainable Circularity Initiatives"
under the concept of "100% THSRC RECYCLED." This includes developing eco-friendly uniforms, shared
umbrellas, baseball caps, pens, and shopping bags, as well as foldable umbrellas, all made from recycled
PET bottles and microwave food containers collected from all THSRC stations. Furthermore, THSRC has
replaced the seat headrest covers and hot beverage cup lids on trains with reduced-plastic materials.

In 2024, these efforts successfully reduced 17
metric tons of waste, equivalent to a reduction of
nearly 48 metric tons of carbon emissions. Through
waste regeneration, THSRC is taking concrete
action to fulfill the Company's commitment to
corporate sustainable development. The Company
will continue to amplify the carbon reduction i

efforts through these "Sustainable Circularity X | I\
Initiatives" in the future, thereby realizing its : - ' l k“
business philosophy of sustainable co-prosperity.

T,i—-fl

THSR 100% THSRC RECYCLED Campaign : Achievements
Display Area from the Press Conference
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About this Report Table 1 THSRC Industry Associations Participation in 2024

No. Industry Association Participated Description No. Industry Association Participated Description
Message from the Management - - - —— - - -
1 International Union of Railways (UIC) Exchange and collaboration with international railway operators Taiwan Corporate Governance .
13 Association Development and exchange in corporate governance
b International High Speed Rail Exch d collaborati ith int tional high d rail
shii . xchange and collaboration with international high-speed rails . P
Performance Highlights for 2024 SO CIation 14 Izlenler;tu;:ltvev:; Internal Auditors Development and promotion of internal audit
Chung-Hwa Railway Industry . . .
3 . Development and promotion of the railway industry 15 | Computer Audit Association Development and exchange in corporate governance
Stakeholders and Sustainability Topics Development Association
. . . Development of labor relations and participation in regulator
4 Chinese Institute of Transportation Development and promotion of the railway industry 16 Association of Industrial Relations, R.0.C. coursesp b . & /
About THSRC 5 Rail Engineering Society of Taiwan Development and promotion of the railway industry Accounting Research and Development . . .
17 Foundation in Taiwan Exchange and promotion of accounting business
. . Exchange in procurement-related expertise and participation in
g supplylManagement{lnstitute;Taiwan lated Development of railway tourism and business promotion and
Transportation e 18 Taiwan Railways Tourism Association exchange Y P
Professional Transportation Taiwan Railway Economic Development N N N
7 Association Development and promotion of railway industry 19 Chinese East Asia Economic Association Tourism development and business promotion and exchange
) . ) Exchange in quality management and participation in related 20 Chinese Society of Mechanical Engineers | Development and promotion of the railway industry
Technology 8 Chinese Society for Quality courses
Innovative Technology 21 Center for Corporate Sustqinability - Development and promotion of sustainability
. . . . . . Taiwan Institute for Sustainable Energy
9 Taiwan Visitors Association Tourism development and business promotion exchanges
R R . Taiwan Contact Center Development . - .
. Intelligent Transportation Society of X . 22 A P Passenger service quality improvement and communication
Taiwan 10 Tai Development and promotion of the transportation industry ssociation
aiwan
Enhancing Local Connection . . Embracing an aging society, promoting sustainable living and
11 Chinese Institute of Engineers Exchange and promotion of civil engineering technology 23 | Taiwan LOHAS Association fostering a culture of friendliness and LOHAS
i . e Exchange in stock affairs-related expertise and regulator i R i i
Touch 12 Taiwan Stock Affairs Association g p g y 2 T (k) G tes e i Sharing and exchangeing information of the latest industry trends

Sustainable Care

Appendices

>

GRI Index

SASB Standards

advancement

and global developments
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Table 2 Information on Members of the Board of Directors

Basic Conditions

Professional Competency

Committee Member

Relevant
. Crisis Academic .
. ) et Industrial Management | Experience ) Sustainable
Title Names of Board Members Nationality | Gender Term Marketing | Operation Legal | Financial " e’ " Knowledge and in the Audit | Remuneration | Project | Development
¥ Technology | Management | Practice = Accounting 5 and : Transportation = Committe  Committee | Committee = & Nominating
Making et International "
P Market View Industry
. . Republic of
Chairman Che Shih China Male 2025/6/13~present n n n n n [ ] [ ]
Independent Director LGS Hu§ng i Repul?llc el Male 2023/5/25~present ] ] u ] ] ] [ ] [ ] [ ]
Chuan Chiu China
Independent Director Duei Tsai Re'zl:]li)rll: of Male 2023/5/25~present u u u u u | ] | ] u | ]
Independent Director Ming-Teh Wang Re‘zl:]?rll: i Male 2023/5/25~present u u | ] u u u | ] u | ]
Independent Director Pai-Ta Shih Re’éﬁ?:ac of Male 2023/5/25~present n n n n n n [ ] [ ] [ ]
. . R lic of
Independent Director Yung-Cheng (Rex) Lai elél:]li)nlac " Male 2023/5/25~present u u u u u | ] | ] | ] u
. Republic of
Director Kung-Yeun Jeng China Male 2025/6/23~present ] ] ] ] ] u [ ]
. Republic of
Director Zhen-Jun Yang China Male 2023/5/25~present u u u u [ ] [ ]
. Republic of
Director Yu-fen Hong China Female | 2023/5/25~present u u u u u [ ]
. . . Republic of
Director Wei-Cheng Hsieh China Male 2023/5/25~present ] ] ] ] | |
. . . Republic of
Director Chien-Chih Hwang China Male 2023/8/4~present u u u u u
. . Republic of
Director Ming-Chang Wu China Male | 2024/12/11~present ] ] ] | | | |
. . Republic of
Director Shien-Quey Kao China Female | 2023/5/25~present u u u u u u
. . Republic of
Director Mao-Hsiung Huang China Male 2023/5/25~present u u u u u u
. - Republic of
Director Yi-Ling Wu China Female | 2024/1/31~present u u u u u
Former Chairman Yao-Chung Chiang Re’:;?rl]: el Male | 2023/5/25~2025/1/10 u u u u u | ]
. . Republic of
Former Director Ming-Chou Yang China Male | 2023/5/25~2024/12/5 u u u | ] | ]
. Republic of
Former Director Huan-Tung Tseng China Male | 2024/1/19~2025/3/14 u u u [ ] [ ]
. . Republic of
Former Director Tung-Ling Wu China Male | 2025/3/14~2025/6/23 u u [ ] [ ]
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Table 3 Human Resource Structure (1) Table 4 Statistics on New Employees
Table of Contents

2022 2023 2022 2023
Male Female Male Female Male Female Male Female
About this Report Contract Employees 14 40 43 66 Number | Proportion Number  Proportion Number Proportion Number Proportion
Fixed-Term i 0 o 0 0
léomrad Secondee Employees 0 0 0 0 Train Staff 0 0.00% 0 0.00% 23 5.69% 31 7.67%
Message from the Management Outsourced Employees 0 0 0 0 Station Staff 33 14.86% 59 | 26.58% @ 58 14.36% | 107 | 26.48%
Operation Control
o Total Number of Employees on Fixed-Term Contract 14 40 43 66 Personnel 3.60% 0 0.00% 8 1.98% 5 1.24%
Performance Highlights for 2024 Category
Total Number of Employees on Non-Fixed Term Contract 3,064 1,560 3,068 1,569 Train Driver 0 0.00% 0 0.00% 0 0.00% 0 0.00%
stakeholders and Sustainability Topics Percentage of Male-to-Female 65.8% 34.2% 65.5% 34.5% Maintenance Personnel 76 34.24% 2 0.90% 121 29.95% 6 1.49%
Total Number of Employees 3,078 1,600 3,111 1,635 Others 21 9.46% 23 10.36% = 26 6.44% 19 4.70%
About THSRC Under 30 Years Old 97 43.69% 64 28.83% 149 36.88% 142 35.14%
Table 3 Human Resource Structure (2) Age 30-50 Years Old 40 | 18.02% | 19 | 856% | 85 | 21.04% = 26 | 6.44%
T Lt 2022 2023 Over 50 Years Old 1 0.45% 1 0.45% 2 0.50% 0 0.00%
ransportation
Professional Transportation Male Female Male Female Total 138 | 6216% & 84 | 37.84% @236 | 5842% = 168 | 41.58%
1 1 0, 0, 0, 0,
Vice President and above 0-21% 0.04% 0-23% 0.04% Notes : 1. The number of new hires in 2023 increased significantly compared to 2022 due to the gradual subsiding of the
Assistance Vice President 0.30% 0.09% 0.29% 0.08% pandemic and a sharp rebound in transportation volume, leading to higher manpower demand.
Technology 2. The new hire rate is calculated as: The number of newly hired full-time employees in each category during the
Innovative Technology Rank Manager and Deputy Manager 3.44% 0.86% 3.56% 0.86% year / The total number of newly hired full-time employees in the year.
1 1 0, 0, 0, 0, . .
section Chief 12.18% 3:31% 12.85% 377% Table 5 Statistics on Employee Turnover
Taiwan General Employees 49.66% 29.88% 48.62% 29.70% 2022 2023
Enhancing Local Connection ; ;
& General and Vocational High 3.72% 0.47% 4.49% 1.71% Yl Rl Male Rl

School and Below
Number | Percentage Number Percentage Number Percentage Number Percentage

Touch Education University/Junior College 52.20% 30.23% 51.27% 29.29% -

Train Staff 2 1.19% 7 4.17% 7 3.24% 13 6.02%
Sustainable Care Masters 9.60% 3.48% 9.54% 3.43% ’ ’ ’ ’
X Station Staff 13 7.74% 17 10.12% 31 14.35% 30 13.89%

PhD 0.28% 0.02% 0.25% 0.02%

Operation Control
Appendices Indigenous Employees 0.81% 0.26% 0.84% 0.25% Categor Personnel > 208% | 1 0.60% | & | 370% | 2 | 0.93%
Other Diversity Indicators y
> .
Disabled Employees 0.77% 0.47% 0.72% 0.29% Train Driver 3 1.79% 0 0.00% 3 1.39% 0 0.00%
it Under 30 Years Qld DAL . . — Maintenance Personnel | 79 | 47.02% = 2 | 119% | 86 | 39.81% 1 0.46%
" 0, 0, 0, 0,

Management Level 30-50 Years Old 1.52% 0.62% 1.29% 0.57% Others 27 16.07% 12 714% 2 9.26% 15 6.94%

Over 50 Years Old 2.63% 0.34% 2.97% 0.44%
Age Under 30 Years Old 50 29.76% 12 7.14% 68 31.48% 23 10.65%
SE Standards Under 30 vears Old 80w 28 740 604 A 30-50 Years Old 64 | 3810% @ 26 | 1548% = 71 | 3287% 37 | 17.13%
Non-M ge = ears 0% 4070 .0/ 5%

on a"a%eme"t 30-50 Years Old 45.02% | 25.89% | 43.85% | 26.40%
Leve ¥ Over 50 Years Old 15 8.93% 1 0.60% 16 7.41% 1 0.46%

Over 50 Years O 8.59% 2.07% 10.05% 2.38%
Total 129 76.79% 39 23.21% 155 71.76% 61 28.24%

Note : 1. The management level is defined as supervisors of section chief level and above.
2. The calculation formula is the number of people in the particular group/total labor force. Note : The turnover rate is calculated as: The number of full-time employee departures in each category during the year /
3. Due to the rounding of the presented data, the sum of the data may not be exactly 100%. The total number of full-time employee departures in the year.
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Table 6 Training Hours

Year

2022

2023

Gender

Average Number of

Male Female Total

All Employees at THSRC

Male

Female

Total

Training Hours Per 72.0 38.4 60.5 83.0 58.7 74.6
Capita
Average Number of
Training Hours Per 2.6 1.7 23 3.2 2.8 3.0
Training Session
Average Class Hours for Different Ranks
Vice President and 9.4 14.4 102 219 133 20.6
above
Assistance Vice 32.7 18.2 29.4 30.1 30.6 30.2
President
Manager and Deputy 39.0 27.7 36.7 65.1 50.2 62.2
Manager
Section Chief 53.6 35.9 49.9 77.6 51.6 71.7
General Employees 79.3 39.1 64.2 86.3 60.0 76.3
Average Number of Class Hours for Different Categories
Train Staff 19.3 229 221 96.5 60.2 68.3
Station Staff 59.9 60.2 60.1 61.5 70.0 66.8
Operation Control 145.9 90.2 1345 118.7 120.8 119.1
Personnel
Train Drivers 113.0 59.0 108.7 73.3 29.6 69.7
Maintenance
90.0 63.8 89.9 100.7 149.6 100.8
Personnel
Others 33.0 243 29.6 60.2 43.4 53.6

Table 7 Sustainable Development Performance Indicators for Senior Executives

ESG Sustainable
Target 22‘;8?&;"::; Weight Description
Indicators
Environmental )
Sustainability 8%
Service Y
Sustainability &
Establish THSRC's overarching sustainable development strategy
President Employee.Care and supervise promotion of sustainable development policies.
and Social 5% For more details on business plans, please refer to the "senior
Inclusion executives" section below.
Corporate
Governance ®
and Ethical 6%
Management
Promote environmental sustainability action plans to fulfill social
responsibilities, including :
1. Implementing replacements and upgrades for energy-
Environmental consuming site facilities. )
A 9%~12% 2. Implementing energy and carbon reduction plans.
Sustainability . X . .
3. Implementing adaptation plans in response to climate change
impacts.
4. Implementing plans associated with greenhouse gases, carbon
footprints, water footprints, and net zero emissions.
Promote service sustainability action plans for continued
enhancement of travel quality and customer satisfaction,
Service inclydi‘ng : - . .
Sustainability 2%~9% | 1. Linking local cgltqre and activities, promoting eco-friendly travel
products, and invigorating national tourism.
2. Optimizing tangible and intangible facilities associated with
travel services.
. Promote employee care and social inclusion action plans to build
Senior a friendly workplace, improve social inclusion, and exert THSRC's
executives positive influence, including :
Employee Care 1. Hosting employee care events, health lectures, and other
. activities to promote physical and mental health.
and Social 5%~10% . h . -
- 2. Hosting courses and implementing professional personnel
Inclusion s . . L .
training plans associated with eradication of human rights
violations.
3. Promoting sustainability and recycling activities.
4. Hosting community care activities.
Promote corporate governance and ethical management policies
and mechanisms to maximize stakeholder value, including :
1. Optimizing financial structures, capital management, and tax
Corporate planning.
Governance o o 2. Meeting corporate governance evaluation indicators, passing
s 3%~10% o o e
and Ethical external evaluations, and receiving verification.
Management 3. Implementing legal compliance plans.
4. Establishing corporate information security defense frameworks.
5. Hosting education and training courses associated with ethical
management.
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GRI Index

—_—F
Disclosure Corresposnl%rclﬁatgtg?apter or Pﬁie Supplemantary Information
GRI 2: General Disclosure 2021
2-1 Organizational Details = About this Report 02
2-2 Entities included in
organization's = About this Report 02
sustainability reporting
2-3 Reporting period, frequency .
and contact point = About this Report 02
2-4 Restatements of information = About this Report 02
= About this Report 02
2-5 External Assurance = Appendices 83
] i . = Operating Bases and Services 14
e éﬁ:z:t:Bej’si\(\aelsl;eRgl]:tligxai(:)s = Ticket Purchase Channels 40
= Inclusive and Equal Employment 69
2-7 Employees = Inclusive and Equal Employment 69
2-8 Workers who are not employees | = Inclusive and Equal Employment 69
2-9 Governance structure and = Corporate Governance Structure 18
composition and Committees
2-10 Nomination and selection of the | = Corporate Governance Structure 18
highest governance body and Committees
2-11 Chair of the highest governance | = Corporate Governance Structure 18
body and Committees
2-12 The highest governance body in |
. Corporate Governance Structure
overseeing the management of . 18
impacts and Committees
B : = Corporate Governance Structure
2-13 Head of impacts management and Committees 18
2-14 The highest governance body in | = Corporate Governance Structure 18
sustainability reporting and Committees
Concerning "b.ii. cross-
shareholding with suppliers
or other stakeholders", "h.iii.
the existence of controlling
shareholders" , "b.iv. Interested
2-15 Conflict of Interest - gﬁapggr?]t;it(it(e)gsernance structure 18 | groups and their relationships,
transactions and outstanding
balances,"please details "Annual
meeting" and "Annual financial
statements”
2-16 Communication of critical = Stakeholder Identification and 05
concerns Engagement
2-17 Collective knowledge of the = Corporate Governance Structure o
highest governance body and Committees
2-18 Evaluation of the performance | = Corporate Governance Structure 18

of the highest governance body

and Committees

Disclosure Cmmsr’?ﬁ;gﬁ;&g‘apter or P;%e Supplemantary Information
3 : . = Corporate Governance Structure
2-19 Remuneration Policies i) T S 18
= Corporate Governance Structure
2-20 Process to determine and Committees 18
remuneration = Complete and Perfect Salary | 70
and Benefit System
2-21 Annual Total = Complete and Perfect Salary 70
Compensation Ratio and Benefit System
222 Zt;]\;[gl?sgte%rt] Sstur;ttaelgn;ble = Message from the Management = 03
= Ethical Management and Anti-
. ; Corruption 24
2:23 Policy commitments = Human Rights Policy and 75
Employee Care
= Ethical Management and Anti-
2-24 Embedding policy Corruption 24
commitments = Human Rights Policy and 75
Employee Care
2-25 Procedures to remediate | = Human Rights Policy and 75
negative impacts Employee Care
2-26 Mechanisms for seeking | Ethical Management and Anti- 24
X S orruption
2gr\<lcceer:snd raising = Human Rights Policy and 75
Employee Care
= gzdm?(lgunlg(teiowr:tsh laws = Legal Compliance 23
. S = Industry Exchanges 48
2-28 Membership associations | Appendices Table 1 83
2-29 Approach to stakeholder | = Stakeholder Identification and 05
engagement Engagement
2-30 Collective bargaining = Human Rights Policy and 75

agreement

Employee Care

GRI : Material Topics 2021

3-1 Process to determine
material topics

3-2 List of material topics

3-3 Management of material
topics

= [dentifying and Prioritizing
Material Sustainability Topics

= |dentifying and Prioritizing
Material Sustainability Topics

= |dentifying and Prioritizing
Material Sustainability Topics

(=}
~

o
~

o
~

A list of "d. Describe actions taken to
manage material topics and associated
shocks,” "e. Report information on
tracking the effectiveness of actions
taken," "f. Describe how agreements
with stakeholders affect actions taken,
and how actions are effective," are
provided in this section and indexed
to the corresponding sections of each
sustainability topic
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GRI Index

Disclosure Sustainability Topics

Page No.

Supplemantary

GRI Index Disclosure Sustainability Topics Page No.
GRI 201 : Economic Performance 2016
201 gérgf:ltisetcr(i);l?t?(;c value generated = Operational Performance 24
. . L Enterprise
A= 252r(‘;igeﬁergiﬁzﬂgstoﬁgﬁsmns Governance and = Inclusive and Equal Employment 69
P Operational
Performance i
201-4 Financial assistance received from : gpirahtlol(r;al IPderfO!';lnan.ce d 24
overnment takeholder Identification an 05
8 Engagement
GRI 202 : Market Presence 2016
202-1 Ratios of standard entry level : ?n?:?l:zit\llggag?isg;SQIdESn%\III)C;r;ent 14
wage by gender compared to local 69
minimum wage Talent Recruitment | ™ (éompfliftse atnd Perfect Salary and 70
and Development enent Sysiem
202-2 Proportion of senior management a
hirepd from the local comm%nity = Inclusive and Equal Employment 69
GRI 203 : Indirect Economic Impacts 2016
203-1 Infrastructure investments and - ;Iaar:]r;erereleelﬁilgrq(sjhslﬁstainable 49
services supported Local Economic u Ig Chain
Development and pply
203-2 Significant indirect economic Human Concern | & carrying for Society and 80
impacts Developing Local Area
GRI 204 : Procurement Practices 2016
204-1 Proportion of spending on local Sustainable supply | = Operating Bases and Services 14
suppliers chain management | = Localized Supply Chain 50
GRI 205 : Anti-Corruption 2016
205-1 Operations assessed for risks = Ethical Management and Anti- 2%
related to corruption Corruption
I . Enterprise
205-2 Communication and training . .
about anti-corruption policies and Governance and - Ethlcal Management and Anti: 24
procedures Operational orruption
Performance
205-3 Confirmed incidents of corruption = Ethical Management and Anti- 2%
and actions taken Corruption
GRI 302 : Energy 2016
302-1 Energy consumption within the = Low-Carbon Operation and 55
organization Environmental Sustainability
302-2 Energy Consumption Outside of = Low-Carbon Operation and 55
the Organization Environmental Sustainability
. . Resource Use and | = Low-Carbon Operation and
302-3 Energy intensity Management Environmental Sustainability 25
g g = Low-Carbon Operation and
302-4 Reduction of energy consumption Environmental Sustainability 55
302-5 Reductions in energy requirements = Low-Carbon Operation and 55

of products and services

Environmental Sustainability

Information
GRI 303 : Water and Effluents 2018
. . = Low-Carbon Operation
3031 L?];er?gtr'ggguvrvc'zh water as a and Environmental 55
Sustainability
Low-Carbon Operation
303-2 Management of water " ;
s b and Environmental 55
discharge-related impacts Sustainability
. Resource = Low-Carbon Operation
303-3 Water withdrawal Use and and Environmental 55
Management Sustainability
) = Low-Carbon Operation
303-4 Water discharge and Environmental 55
Sustainability
= Low-Carbon Operation
303-5 Water consumption and Environmental 55
Sustainability
GRI 305 : Emissions 2016
. = Low-Carbon Operation
305-1 E:rz?scstio(nsscope 1) GHG and Environmental 55
Sustainability
. = Low-Carbon Operation
3052 Erl]-leGrgeyrrll?sgiIg?]cst (Scope 2) and Environmental 55
Climate Sustainability
Miticgg?ir;%\eand The GI-]!G emissions of
A ! = Low-Carbon Operation THSRC for the year 2024
3053 ((3)|t'|hGe£rl1?i(iISEg$‘|tS (Scope 3) Adaptation and Environmental 55 were verified in April
Sustainability 2025 in accordance with
1SO 14064-1 : 2018
= Low-Carbon Operation
305-4 GHG emissions intensity and Environmental 55
Sustainability
= Low-Carbon Operation
305-5 Reduction of GHG emissions and Environmental 55
Sustainability
305-6 Emissions of ozone- Ecological and
depleting substances Community N/A
(0DS) Impact
. . Management
305-7 Nitrogen oxdes ) 0 = Low-Carbon Operation
and other significant’ and Environmental 55
air emission% Sustainability
GRI 306 : Waste 2020
306-1 Waste generation and = Low-Carbon Operation
significant waste-related and Environmental 55
impacts Sustainability
P Low-Carbon Operation
306-2 Management of significant " :
waste-related impacts and Environmental 55
Resource Sustainability
Use and = Low-Carbon Operation
306-3 Waste generated Management and Environmental 55
Sustainability
= Low-Carbon Operation
306-4 Waste diverted from disposal and Environmental 55
Sustainability
306-5 Waste directed to disposal N/A
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GRI Index Disclosure Sustainability Topics Page No.
GRI 401 : Employment 2016
401-1 New employee hires and employee Employee Care.and = Inclusive and Equal Employment 69
turnover Labor Protection
401-2 Benefits provided to full-time = Inclusive and Equal Employment 69
employees that are not provided to = Complete and Perfect Salary and 70
temporary or part-time employees X Benefit System
Talent Recruitment
and Development |, Complete and Perfect Salary and
Benefit System 70
401-3 Parental leave = Human Rights Policies and 75
Employee Care
GRI 402 : Labor / Management Relations 2016
Employee Care.and
402-1 Minimum notice periods regarding Labor Protection | w Human Rights Policies and 75
operational changes Talent Recruitment Employee Care
and Development
GRI 403 : Occupational Health and Safety 2018
403-1 Occupational Health and Safety = Human Rights Policies and 75
Management System Employee Care
403-2 Hazard Identification, Risk Assessment = Human Rights Policies and 75
and incident Investigation Employee Care
403-3 Occupational Health Services Employee Care and | = Occupational Safety and Health 77
o - Labor Protection
403-4 Worker Participation, Consultation
and Communication on Occupational = Occupational Safety and Health 77
Health and Safety
403-5 Worker Training on Occupational .
Health and Safety = Occupational Safety and Health 77
403-6 Promotion of worker health = Human Rights Policies and 75
Employee Care
403-7 Prevention and mitigation of
occupational health and safety .
impacts directlylinked by business = Occupational Safety and Health 77
relationships .
- Talent Recruitment
403-8 Workers covered by an occupational and Development
health and safety management = Occupational Safety and Health 77
system
403-9 Work-related injuries = Occupational Safety and Health 77
403-10 Work-related ill health = Occupational Safety and Health 77
GRI 404 : Talent Recruitment and Development
404-1 Training and Education 2016 - $°"."p.’ehe"5've Employee 72
raining
404-2 Programs for upgrading employee ]
skills and transition assistance Talent Recruitment | ™ Comprehensive Employee 72
programs and Development = Iraining
404-3 Percentage of employees receiving » Talent Management and
regular performance and career 74

development

Motivation

GRI Index Disclosure Sustainability Topics Page No.
GRI 405 : Diversity and Equal Opportunity 2016
. = Corporate Governance Structure
405-1 Diversity of governance bodies and Enterprise and Committees 18
employees Governance and = Complete and Perfect Salary and 70
Operational Benefit System
Performance
405-2 Ratio of basic salary and Talent Recruitment : I&crlnusl“elfeaan: d%:géggg:g?’;";ﬂ“; 69
remuneration of women to men and Development Benefit System 70
GRI 407 : Freedom of Association and Collective Bargaining 2016
407-1 Operations and suppliers in which
the right to freedom of association | Employee Care and = = Human Rights Policies and 75
and collective bargaining may be Labor Protection Employee Care
at risk
GRI 413 : Local Communities 2016
413-1 Operations with local community - IE?\V{SJ[?]%T]S?ZL?;;?]:l;]itljit 55
engagement, impact assessments, = Carrying for Society and ¥ 30
and development programs Ecological and Developing Local Area
Community Impact °
413-2 Operations with significant actual Management " E%Y/vi_&ar:r%%r:lt(;?(gﬁisttlsg)irr]]:t?itljit 55
and potential negative impacts on = Carrying for Society and y 30
local communities Developing Local Area
GRI 414 : Supplier Social Assessment 2016
414-1 New suppliers that were screened .
using social criteria . = Supplier Engagement 50
Sustainable Supply . .
414-2 Negative social impacts in the Chain Management | = ﬁ;}];:g:#}l:nstupply Chain 49
supply chain and actions taken = Supplier Engagement 50
GRI 416 : Customer Health and Safety 2016
416-1 Assessment of the health and ) )
zil;etzelr;laﬁictosrggsproduct and Quality of Service = Safety and Quality Service 41
Vi sort and Customer
416-2 Incidents of non-compliance &elst'on;]h'nﬂ
concerning the health and safety anageme = Legal Compliance 23
impacts of products and services
GRI 418 : Customer Privacy 2016
418-1 Substantiated complaints .
concerning breaches of customer Infor':rzle\lltai?;l aSTa(c’urity = Information Security 2
g;ltvaacy and losses of customer Management Management
Customized topic
. Transportation = Transportation - Professional 27
Safety Management Transportation
. Technological = Technology - Innovative 37

Innovation Technology
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SASB : Rail Transportation (version 2023-12)

Unit Of

Metrics VRIS Code 2024 Other Explainations
Activity Metrics
Due to the nature of THSRC's business, transportation services are mainly measured by
Number of carloads transported Number TR-RA-000.A 78,250,483 ridership number of people. Therefore, the data provided here is the total number of passengers who
took THSR trains in 2024.
Due to the nature of THSRC's business, transportation services are mainly measured by
Amount of postal services transported Number TR-RA-000.A N/A number of people. The contract signed with the post office is calculated based on the
number of passengers, so there are no data available on the volume of postal services.
Due to the nature of THSRC's business, transportation services are mainly measured by
Number of intermodal units transported Number TR-RA-000.B N/A number of people, and there are no transportation services for goods, so this indicator is
not applicable.
Track kilometers
Track kilometers include the total length of
the route available for the operation of the : . aR : .
trains, and include multi-track routes for | Kilometers TR-RA-000.C The total length of the THSR eastbound and westbound mainlines is 699.4 kilometers. Ké;sﬂ?;?ngﬁltcmat'on scope covers the mainline and uses kilometers as the unit of
the calculation. For example, if there are :
two tracks for each kilometers of route, it
should be counted as 2 track kilometers
Revenue Ton Kilometers (RTK) Due to the nature of THSR's business, transportation services are mainly measured by
Revenue per ton kilometers (RTK) number of people and there is no transportation of goods. Therefore, this indicator is
is defined as the revenue earned from presented as "revenue per passenger-mile," which is calculated as follows :
transporting one metric ton of cargo one * NT$51,248,824,000 in ticketing revenue in 2024
kilometer. Amount TR-RA-000.D NT$3.83 * 78,250,483 passengers in 2024
Revenue in metric ton kilometers (RTK) * The average travel distance per passenger in 2024 was 171 kilometers
is calculated as the number of transport * Ticketing revenue per passenger = Ticketing revenue / Number of passenger = NT$655
kilometers per stage * revenue per metric * Revenue per passenger traveling 1 kilometer = Ticketing revenue per passenger /
ton of cargo Average travel distance per passenger = NT$3.83 / kilometers
Y THSRC employees calculated here cover contract employees, secondee employees,
Number of employees Number [LRREO0OE I outsourced employees and employees on non-fixed term contracts.
Greenhouse Gas Emissions
The GHG emissions of THSRC for the year 2024 were verified in April 2025 in accordance
L metric tons . with 1SO 14064-1:2018.
Gross global Scope 1 emissions C0y-e TR-RA-110a.1 8,637.63 metric tons (0;¢ For more information on greenhouse gas emissions, please refer to the subchapter
entitled "Low-Carbon Operation and Environmental Sustainability" of the report.
The electricity which is a Scope 2 emission, using to carry passengers is the major energy
consumption by THSRC. The direct GHG emissions in scope 1 mainly come from the use of
gasoline and diesel fuel and the escape of air conditioning refrigerants, which are used for
engineering maintenance vehicles and emergency generators at the stations. The overall
. . ; 3 ratio is relatively low, accounting for only 1% to 2% of the total energy consumption, so
?t'f;?:;';)no?f;?:ﬁ tﬁ;%gz‘;;g%ig;@q there is no further emission reduction target for Scope 1 However, in accordance with the
emissions, TR-RA-110a.2 greer;htouseGGaSIRe?utchnog and hManaggmeEt (At thef, Companydsgalltgollow the Pe;'Od'; For more |nformat|on on greenhouse gas em|55|ons please refer to the subchapter
emissions reduction targets, and an ) -RA-TI0a. €gulatory oals of the Greenfouse bas EMISSIoNs - approved by e government and o jyjeq ») ration and Environmen ility" of the report.
e A, S L cooperate with the competent authorities in rail transportation and station operations
o glts P 8 in pursuing greenhouse gas reduction policies and setting reduction targets. The current
8 target is an annual carbon reduction rate of greater than 1.5% for Scope1 and 2 emissions
by 2024, using the amount of carbon dioxide emissions per passenger-kilometer as
an indicator. The target has been achieved this year. Please refer to the "Greenhouse
Gas Management” section under the chapter titled "Low-Carbon Operation and
Environmental Sustainability" in the report for detailed indicators and targets.
(1) The calculation of total energy use by THSRC covers the total energy used
directly during the reporting period. The data is sourced from the energy
s product unit heating value table announced in the Energy Statistics Handbook
(1) Total fuel consumed Glg(ag?)u'es (1) 2 384,177.75 2016 of the Bureau of Energy
(2 percentage renewable percentage | TRRA-110a.3 (250 00 3 (%) The roportion of renewable energy to total energy use by THSRC is calculated
p 8 ) 8 F Renewable energy use / Total energy use) , which is disclosed in

perqentage (%) as the unit :
For more information on energy use, please refer to the subchapter entitled "Low-

Carbon Operation and Environmental Sustainability" of the report.
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Unit Of Measure Code 2024

Other Explainations

Air Quality

(1) Total emissions of air
pollutants

(2) NOx ( excluding N,O )

('3) Particulate material (PM)

(4) Volatile Organis
Compounds (VOC)

(1) 9.24 metric tonnes
(2) 0 metric tonnes

(3) 0.04 metric tonnes
(4) 9.20 metric tonnes

Metric tonnes | TR-RA-120a.1

(1) The air pollutants disclosed by THSRC cover the air pollutants directly emitted in the course of business operations,
including stationary and mobile pollution sources, production plants, office buildings, and transportation fleets, which
are calculated using the mass balance method.

(2) The emission of NOx is mainly caused by the high-temperature combustion of vehicles, thermal power plants and
boilers, and THSRC uses externally purchased or acquired electricity during the entire operation of the trains, so there
is no emission of nitrogen oxides.

('3) The data of particulate materials (PM10) in 2024 was sourced from the amount reported in the “Stationary Source
Air Pollution Control Fees and Emissions Reporting Integrated Management System” of the Environmental Protection
Administration. The calculation method is activity intensity x (1 - control efficiency %) x emission factor.

('4) Volatile Organic Compounds (VOCs) , measured in kilograms, are calculated based on the percentage content (Y%)
of VOC substances (X) such as toluene, xylene, ethylbenzene, etc., within various paint materials (M) used. The
formula is as follows :

M1* (XTYT+X2Y2+X3Y3+....) % + M2 (XTYT+X2Y2+X3Y3+....) % + M3 (XTY1+X2Y2+X3Y3+....) %+ ... °

For more information on air quality, please refer to the subchapter entitled "Air Pollution Management" of the report.

Employee Health and Safety

(1

~

Total Recordable Incident

The indicator calculated here covers THSRC's all emloyees. The calculation formula of the indicator is as follows :
* Total Recordable Incident Rate ( TRIR ) is calculated as : ( Number of recordable incident / Total working hours ) X
200,000

Rate (TRIR 1) 0.12 .
) Faatae“t( rate) ) RRAS20m] E , g 0 The data for 2024 is calculated as :  ( 6/9,668,912 ) ¥200,000=0.12
Near NTiss Frequency Rate ’ (3) 2.59 * Fatality rate of work-related injuries is calculated as : ( Number of recordable fatalities / Total working hours) X 200,000
( NMFR ) q y ’ The data for 2024 is calculated as :  ( 0/9,668,912 ) *200,000=0
*Near Miss Frequency Rate ( NMFR ) is calculated as :  ( Count of near miss incidents / Total man-hours) X 200,000
The data for 2024 is calculated as :  ( 125/9,668,912 ) *200,000=2.59
Competitive Behavior
The Company has no legal proceedings related to the anti-competitive conduct provisions in 2024. High-speed rail
Total amount of monetary losses transportation is a key infrastructure in Taiwan. THSRC plays a role as a service provider. For a long time, legal compliance has
as a result of legal proceedings NTD TRRA520a1 | 0 been regarded as a material topic of sustainable development. We not only formulate legal compliance promotion plans, but

associated with anticompetitive
behavior regulations

also track legal compliance risks through quarterly legal compliance representative meetings, and regularly report the tracking
results to the Board of Directors to minimize regulatory risks. For more information on legal compliance, please refer to the

subchapter titled "Sustainable Governance — Legal Compliance, Ethical Management and Anti-Corruption" of the report.
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Other Explainations

Accident and Safety Management

Number of Accidents and Incidents Number TR-RA-540a.1 engineering vehicle.

(1) Number of accident releases

(2) nonaccident release (NARs) Number TR-RA-540a.2

—~
N =
~——
o o

Number of Federal Railroad
Administration (FRA) Number TR-RA-540a.3

Recommended Violation Defects rather than deficiencies).

Frequency of internal railway

integrity inspections

(Number of inspections per week % TR-RA-540a.4 | 50 %
X Inspected track kilometers /

Total main track kilometers)

Comparison of the "Taiwan Stock Exchange Corporation Rules Governing the
Preparation and Filing of Sustainability Reports by TWSE Listed Companies"

Item Corresponding Chapter or Subchapter

The content of this report shall cover the risk
assessment of the relevant environmental, social,
and corporate governance, and set the relevant
performance indicators to manage

the material topics identified

= Sustainable Governance and Ethical Corporate
Management

Corporate governance of climate-related risks and

opportunities; actual and potential

climate-related shocks; methods to identify, assess = = Low-Carbon Operation and Environmental
and manage climate-related risks; and indicators Sustainability

and targets for assessing and managing climate-

related issues

Information on salaries of full-time non-

. = Nurturing Talent and Value Cultivation
supervisory employees

In 2024, there was 1 fire accident of a maintenance

13 cases (to be categorized as observations

The statistical standards for the number of accidents and incidents refer to the definitions in Chapter 6 of the
"Railway Rules," and the scope of disclosure covers collisions, derailments, fires, railway crossings, casualties,
equipment damage, operation interruptions, and other accidents. In 2024, there were no major accidents on
THSRC, and there was a fire accident involving a maintenance engineering vehicles, with no injuries on site and
no impact on the operation. After subsequent review, THSRC has completed the relevant hazard identification
and implemented mitigation measures to prevent similar incidents from occurring.

THSRC has always regarded operational safety as its highest responsibility since it began operations and has
consistently regarded safety management as a material topic of sustainable development. For more information
on operational safety and risk management, please refer to the subchapter entitled "Safety Services and
Responsible Transportation" of the report.

THSRC mainly provides human-based transportation services. Hazardous substances are not handled and
transported in its general operation and transportation process, so this indicator is not applicable.

The proposed calculation of the number of violations and failures refers to the provisions of Article 47 of the
"Implementation Measures for the Supervision of Local Private and Special Railways." The Railway Bureau of
the Ministry of Transportation and Communications regularly inspects the violations and failures of high-speed
railways, including the organizational status, operating status, financial status, engineering status, driving safety
management status, locomotive and vehicle maintenance status, route construction and maintenance status, and
other related matters. In 2024, the Railway Bureau conducted an annual periodic inspection (proposed 6 items
for observations and 19 items for suggestions) and 5 interim inspection (proposed 7 items for observations and
6 items for suggestions). For more information on quality management, please refer to the subchapter entitled
nvenience, Attentiven nd Maintaining Relationships" of the report.

This indicator is calculated on the basis of (Number of inspections per week X Inspected track kilometers)
/ (Total main track kilometers) . In 2024, a track length of 699.4 kilometers of THSRC were inspected twice a
week (including northbound and southbound mainline tracks) , primarily for track irregularity inspections and
routine checks. Therefore, applying the formula yields a railway integrity inspection frequency of (2 inspections
per week X 174.85 kilometers) / (699.4 kilometers) = 50%., For more information on operational safety and
risk management, please refer to the subchapter entitled "Safety Services and Responsible Transportation" of
the report.

Comparison of the " Corporate Sustainable Development Best Practice Principles
for TWSE / GTSM Listed Companies"

Items Corresponding Chapter or Subchapter

Chapter | General Principles = Sustainability Strategies and Goals

Chapter Il Implementing Corporate Governance | = Sustainable Governance and Ethical Management

Chapter 11l Fostering a Sustainable Environment | = Low-Carbon Operation and Environmental Sustainability

= Partner Relationship Management and Sustainable
Supply Chain

= Nurturing Talent and Value Cultivation

= Carrying for Society and Developing Local Area

Chapter IV Preserving Public Welfare

Chapter V Enhancing corporate sustainability

. .
information disclosure About this Report

= |dentifying and Prioritizing Material Sustainability

Chapter VI Suppl tary Provisi .
apter VI Supplementary Provisions Toptes
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Statement on Greenhouse Gas Emission Inspection

P

Opinion TW25/00277GG S! ;S

Greenhouse Gas Verification Opinion
The inventory of Greenhouse Gas emissions in year 2024 of

TAIWAN HIGH SPEED RAIL CORPORATION

13F=15F_, No. 66, Jingmao 2nd Rd., Nangang Dist,
Taipes City 115, Tanwan (R.O.C)

has been verified in accordance with IS0 14064-3:2019 as meeting the requirements of

ISO 14064-1:2018

Opinion Type: Modified

Direct emissions

8,637.6283 tonnes of COze

Indirect emissions

428,917.7835 tonnes of COze

Direct emissions and indirect emissions
437,555.412 tonnes of CCze

Authorized by

Stephen Pao
Business Assurance Director
Date; 11 June 2025

Version 1
TGP5AB-15-1 2501
S8 Taswan Lid.
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Opinion Statement

)

. bsi :
bSl.

INDEPENDENT ASSURANCE OPINION STATEMENT

2024 Taiwan High Speed Rail Sustainability Report

The Britieh Standards Ingltation is independent 10 Tai~an High Speed Rad Corparation (Rerealer relered 1o 8 THSR in this slsternent) and
has no financial inlesest in the cperalicn of THER cther than for Bhe sssessment and venficaban of the susininabiity statements contained in
Thi nepat.

This independent assrance cpinan statement has bean prepaced for the stakeholders of THSR anly for the purposes of assuning its sintemeants

Telabng 1 ity sustainabity reort, more partularly described n the Soops below, 1t wis not prepared for any olher purposs.  The Dritish

Standards Institution will nol. in provicing this independent assurance opinion statement, sccept of assume responsiblity {legal or otherwise) or

accept bakdity for or in connaction with any other purpose for which 4 may be used, or o any person by whom the mdependent assurance

opinien statement may be read.

This indepandert assurance opinicn stalemant ia prepared on the basia of review by the Briish Standands Inst#ution of information presanted

e itby THER, The review does not extend beyand such information and is solely based on 2, In parforming such review: the British Standards

Instiluiion has assumed that &l such informaBion s complete and accurate.

Any quaras that may ane oy iree of this indepencont SEMUrBNCD SDINIA ST OF FRAtors relating to it should o addreesed 1o THSR

orily.

Scope

The scope of engagement agreed upon with THER includes the fdlowings,

1. The assurance scope @ consishent with the descnption of 2024 Tarven High Speed Rail Sustanabedity Report.

2. The evaluation of the nature and sxtant of tha THSR's adherence to 447000 Accountiblity Principlas (2018} and tha relisbility of specified
sirstainabity parformancs information in thes repart as conducted in accordarce with type 2 of AATD00AS v3 sustematility assurance
engagement

3. The verifcation of discloburs 1o be reliable with the applicable SASE industny(e) standard(s) in 1his repon as conducted in sccordance with
type 2 of AAT000AT 3 by a3surance engag it

This siazement was prapased in English and rarsiaied inta Chinese for referance cniy.

Opinion Statement

Wie concluda that the 2024 Takwan High Speed Rail Sustainability Reporl provides a fair view of tha THSR sustainabiity programmes and
pedormances during 2024 The sustainability report subject io assurance is materially comect without voluntary omissions based upon lesfing
‘within the limfations of the stope of the assurance. the infermation and data provided by the THER and the sample taken,  \We befieva that the
peformance information af Environmen, Social and Govermance (ES5) ane cotrectly epresented.  The sustasnability performance informatian
disclosed in the report demonstrate THER's effodts recognized by its stakeholders.

Our werk was carred ouf by a leam of sustainabiity repert assunors in accordance with the AA100045 3. 'We planned and periormed (his
pat of qur work to abtain the necessary infarmaton and sxplanations we considerad to provide sufficent avidence that THSR's description of
fhair aspraach to AATOCDOAS w3 and ther seil in vol with GRI and SASE Standardia) wera fairdy siated.

Methodology

Our ‘work was designed lo gather evidence on which 10 base cur conclusion,  We underiock the fallowing activities:
a top lovel review of issues raised by external parties that could ba relevantio THSR s palicies to provide a chieck on the appropristencss
of statements made in the repon

i with on THER's 1o er engagement.  Moreower, we had sampled 2 external staleholders to

CONSUCT iNtaryiess,
interview with 44 staffs irvehed in sustainabdity managsment. repart preparation and provisien of report information were carried out.
Pavhae of Matariaiity BRSEEEMant prOCeEs.

— raview of key organizational developments

— e Of th 818t BN MansTty of th relant BCOOUNNNG Hyabams 1or inancal and non-Sancisl repons.

— raview of the findings of indemal audits.

— the verification of performance dats and cisima made in the repodt theough masting with managers responaible for gatharing dats
ravig'w of he processes for gatharing and ensuring the accuracy of data, fallwed data trails to initial aggregated source and checked
samgols dats io greater depth during sita visits.
the consclidated financial data aré based on audited financial data, we chécked that this data was consistently regroduced.
review of supporting evidence for claims made in the reports.
an assessment of the organzation’s reporbing and managernent processes conceming this reporting against the pnciples of Inclusivity,
Materiality, Responsvaness, and Impact a8 deserbed in the 25 10004P (2018].
an ssseasmen] of he organizafion’s use of meincs o tarpels of SASE Standardis) to asseds and manage topic-related raks and
epporiunites.

Conclusions

A detaded review against the Inclusivity, Materially, Responsivensss. and Impact of AATIDIAP (2018} and sustanability pedormance
information as well as GRI Standards and SASE Standand(s) is sat out below:

Inclusivity

Ins this repedt, it reflects that THER has continually sought the sngagement of its jers and d matarial sustainability iopics. as
the partcpation of stekeholdars hns baen conducted in develozing end achaving an sccountable and strategic response o sustainability.
Thera are fair reportng and disclosunes for the information of Envircnmant. Sodial and Govemancs (ESG) in this mport, so that agpropriate
[planreng and target-satting can ba supported,  In cur professional apinion the repor covers the THSR's inclusivty issues and has demonstrated
sustainable conduct supporied by top management and implernented in all levels among enganization,

Materiality

Tha THSR. publishes material wokcs that will substantvaly infiusnce and impact e astesamants, declions, Bctions and porforrance of THSR
and its staksholders.  The sesiainability nformation dsdosed enables s siakehclders to make informed judgements aboul the THSR's
ranagament and perormance. N our profeasicnal opnicn the report covers the THSR'S matenalty arseasment process and moteral saues.
Responsivensss

THER has mplamented the practics to respond 1o the expeciations and perceptions of A3 stakeholders. An Ethical Policy for the THER s
developed and conlinually provides the opsorunity i fuither schance THER'S responsivensss b stakeholder concems.  Topecs that
stakeholder concern about have been responded brmady.  In cur professicnal apinion the report cowers the THER's responavensss issues,
Impact

THER has identified and laily regresented impacts thal wese measued and dedosed in probably balanced and effective way. THSR has
estabished processss io monics, messure. evaluste, and manage impacts thel lead to more eflectve decision-making and results-based
PR BCETTEIL wlhin AN S0 Ir air ion sl opinicn the Pt covers the THIRE impac! e,

Performance information

Based on ow work descrbed in this statement and with no conflict of insrest with the THER in relation 1o providing the assurance of ESG
parformance information, which has been assured. specified sustanabdity pedormance miormabion such as GRI Standards disclosures
disclosad in this report, THSR and B have agreed upon %o include in tha scopa.  In our view, the data and information contained within 2024
Taiwan High Speed Ral Sustainatiity Report are reliable

GRI Sustainability Reporting Standards (GRI Standards)

THER provided s with their self-declaraton of in accordance with GRI Standarcs 2021 (For sach material lopic covered in the applicacls GRI
Seclor Standard end relevant GR1 Topic Slandand, including the disclosures of appboable sconomic, eavimnmental, and social infarmation,
comply 'with all reporting reguirements for disclosures). Based on our review, we confirm that sustainable development disclosures with
reference o GRI Standards’ dsclosses are reported, partialy reported, o omitied. I our prolessional opinion the sell-declaration covers the
THSR's sustanabity topkes.

SASB Standards

THER provided us with their ssll-declaration of in accordance with SASE Standard(s | (Red Transportabion Susianabiity Accounting Standard,
wersion 2023-12  Basad on our review, we confirm that the sustanability disclosure fopics & accounting medncs of SASH Standard(s] (Rail
Transpertation Sustainabilty Acceunting Standasd, verslon 2023-12 are reponied, partaly reporied, of omited.  In our profassional cpinion,
nathing has come to our athention thad the sustainsbdity disclosure topics, associsted accounting meirics and activity medrics for applicabls
SASH industry standard(s) contained within 2024 Tabean High Speed Rail Sustainabdity Regort wers no significant amors, omissions, or
mastataments bassd on procedunes underaken by mesns of vouching, m-tracking, re.computing and confinmastion

Assurance leval

The high level assurance provided is in accordance with AAT000AS w3 in cur review, as defned by the scope and methodology described in
this statement,

The medsrate level asswance provided is in accordance with AG10004AS v3 in our review of SASB Standard[s).

Responsibility

Thia sustainabdity report is the résponsibility of the THER's charman as declaned in his responsbiliy letter. Our responaiity ia to pronde an
indepencent assurance opinion statemant io stakeholders giving our professicnal opinion based on the scops snd mathodology described.
Compatency and Indepandance

Thie pasurance team wes compossd of audiors expenienced in relevant sactors, and trained n & range of sustainabiity, smaronmental and
social standards including AAT000AS, 150 14001, 150 48001, 150 14064, and IS0 8001, 251 s a leading giobal standards and ascassmant
body foundsd in 1801,  The assurance @ camied ouf in ine with the BS| Fair Tradng Code of Practice

AATO00 ..making excellence a habit’
Licenrsad Report
000-4/V3-GNQIY

Statement No.  SRA-TW-807164 Fer and on behalf of BS1: WZ

2025-05-17 Patar Pu, Managing Chractar BS1 Taiwan

Tirwaey Hemdguaniers: Jud Floor, Bo. 57, k- Hu Rd, Be B Dan, Togpen 118, Tanss, RO
A Mrmbey of the RS Grou of Congpmars
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